


WHAT IS PROJECT C.U.R.E’S CARGO PROGRAM?

C.U.R.E. Cargo is the program through which Project C.U.R.E. distributes donated 
medical equipment and supplies via cargo containers to health care facilities in medically under 

resourced communities around the world.





WHAT IS THE PROCESS FOR THE C.U.R.E. CARGO PROGRAM?



NEEDS ASSESSMENT STUDY

• Before we deliver a shipment of medical supplies 

and equipment, Project C.U.R.E. sends an 
assessor to visit the recipient health care facility 
to conduct an on-site needs assessment. This 
ensures us every container delivered will meet 
the specific needs of the hospital/clinic.

• The needs assessment deposit fee must be 
received before the assessment is planned and 
any travel arrangements are secured.



ASSESSMENT VISIT

During the Needs Assessment Visit, the Project C.U.R.E 

representative will determine the following:

• The specific needs of the medical facilities

• The ability of the recipient facility to install, use, and 

maintain the equipment, i.e. stable electricity

• The assurance that the donations will be properly 

used to aid those in need

• The relationship between the recipient and 

government and customs officials to facilitate the 
importation of the goods

• The logistics of delivery



ASSESSMENT REPORT

After the needs assessment is concluded, 
the partner will receive a copy of the final 
report.



SHIPPING INVOICE

• Before the packing list is created by the 
Operations Team, an invoice for the cost of shipping 
the container is issued.

• Once payment is received, the Operations Team 
will create a unique packing list based upon the 
results of the assessment.

• The partner will have an opportunity to review 
the list and provide feedback.



PLANNING, LOADING, 
AND SHIPPING

The Operations Team utilizes the report 
from the assessment to develop a detailed 

list of items to include in the container.

• Once the packing list is reviewed and 

approved by the partner, the Operations 

Team schedules loading and shipping 
dates.

• Details of the shipment, including all 

documents, are sent to the partner after 

the container leaves a Project C.U.R.E 
warehouse.

















SUPPLY & EQUIPMENT 
PROCUREMENT
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SUPPLY & EQUIPMENT 
PROCUREMENT

New and overstocked medical supplies and 

equipment are donated by U.S. manufacturers, 

wholesale suppliers, hospitals, clinics, and 
individuals.

• Project C.U.R.E. collects these items and brings 
them to a distribution center where they are 
inspected and sorted.

• All equipment donations are tested to ensure they 
are fully functional and check to confirm all 

supporting parts are included.



FUNDING

For all our container projects, a funding partner 
is necessary. The partner is responsible for all 
fees associated with the following:

• Needs Assessment Fee - $4,000
• Hosting the assessment representative while in-

country

• Shipping Fee - $25,000(est) to nearest 

shipping port (door-to-door will be an 
additional fee)

• Includes our $13,500 project fee

• Transformers: $2,000

• GIK: $300,000-$400,000

• Customs Clearance Fees - ??



TIMELINE

• 8-10 months for container arrival
• Needs Assessment: 3 months(+)
• Packing list creation: 1 month

• Partner review and approval: 1 month
• Schedule container loading date: 1 

month

• Ocean transport
• Central Africa: 75-105 days
• East/West Africa: 45-75 days

• South East Asia: 20-45 days
• Eastern Europe: 30-60 days
• Central America: 7-30 days

• South America: 7-30 days

• Some countries require an inspection of the 
container which could delay delivery by 

several weeks.



FEEDBACK

PHOTOS
Please submit photos and videos of container arrival 

and equipment installation.

IMPACT EVALUATION
Engage in a formal evaluation process approximately 

four months after the container has been delivered to 
determine:

• if the medical supplies and equipment in the 
container were utilized as intended.

• if the supplies had an impact on the medical 
practices at the facility.



WAREHOUSE TOUR


