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WHAT IS PROJECT C.U.R.E’S CARGO PROGRAM?

C.U.R.E. Cargois the program through which Project C.U.R.E. distributes donated
medical equipment and supplies via cargo containers to health care facilities in medically under
resourced communities around the world.
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Thousands of people die every day in the under-resourced world because local hospitals and clinics
don’t have the medical supplies and equipment needed to save lives in their communities. It is
Project C.U.R.Es mission to change that. Since 1987, we've worked in over 135 countries across
the world - and right here at home, providing PPE and other vital medical supplies during the
COVID-19 pandemic.
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WHAT IS THE PROCESS FOR THE C.U.R.E. CARGO PROGRAM?
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NEEDS ASSESSMENT STUDY

» Before we deliver a shipment of medical supplies
and equipment, Project C.U.R.E. sends an
assessor to visit the recipient health care facility
to conduct an on-site needs assessment. This
ensures us every container delivered will meet
the specific needs of the hospital /clinic.

* The needs assessment deposit fee must be
received before the assessment is planned and
any travel arrangements are secured.
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ASSESSMENT VISIT

During the Needs Assessment Visit, the Project C.U.R.E
representative will determine the following:

 The specific needs of the medical facilities

 The ability of the recipient facility to install, use, and
maintain the equipment, i.e. stable electricity

» The assurance that the donations will be properly
used to aid those in need

» The relationship between the recipient and
government and customs officials to facilitate the
importation of the goods

 The logistics of delivery
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ASSESSMENT REPORT

After the needs assessment is concluded,
the partner will receive a copy of the final
report.
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SHIPPING INVOICE

« Before the packing list is created by the
Operations Team, an invoice for the cost of shipping
the container is issued.

* Once payment is received, the Operations Team
will create a unique packing list based upon the
results of the assessment.

* The partner will have an opportunity to review
the list and provide feedback.
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PLANNING, LOADING,
AND SHIPPING

The Operations Team utilizes the report
from the assessment to develop a detailed
list of items to include in the container.

* Once the packing list is reviewed and
approved by the partner, the Operations
Team schedules loading and shipping
dates.

* Details of the shipment, including all
documents, are sent to the partner after
the container leaves a Project C.U.R.E
warehouse.
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- . - - . The goods listed on this sample manifest are examples of what
Shipper: Project C.U.R.E.

PP J Project C.U.R.E. can provide. Each planned manifest will be
customized to the needs of the recipient facilities and take into
account warchouse availabality.
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Sample Manifest
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Froduct Code HS Code Description Transtfornmer MNeeded Mumber Ordered
(only for 220-240W

Countries

SAMPLE. 99
101 3926 1 00000 Office Supplies, ALL 2
201 4901 100000 Educational Models/ Anatomy and Nurainr-l:lﬁ_{ Handbooks |
301 G3022 10000 Bed Linens And Towels 15
302 G30TON9R00 Surgical Caps And Hats, Shoe Covers 5
303 6307 909995 Cloth Products Not Firting In Other Items. Cubical Curtains 2
A0 4E23909000 Gowns, Panent, Paper, Protector & Cover-up 5
311 6211320000 Lab Coats And Tumcs, Scrub Suits, Surgical 10
501.99 006 100100 2x2_ 4xd, Abd Stenle D!’L"::ih-i.l.‘lji’,h- 10
50499 J005209 00 Bandads, Stenstrips, Tape., Transparent Dressings (tegaderm) 15
50599 005590000 Dressing Change Kits, Laceration Trays, Wound Care Kits 2
506 JO05909900 Gauze And All Other Non Stenile [Jn‘::i:ilnf-_-,:i 5
507.99 005909900 Kerlin/Kling Dressing 5
511.99 006100100 Specialty D-I.'L'!..E'il'l._!:{&i {;I.I'I.d. All Oiher Diressings Mot Fimting In Other 10
Categories)
(1) FO06S00000 Bags, Red, Smll Kits And Isolyszer 10
602 .99 3 EOESIO000 Isinfectant, Mon-Patient; Also Stenhzanon Products & Sprays 2
{(Caudex, Eic)
604 923 100000 Liners, Trash Can, Laundry & Plastic Bags, Mopheads 10
G606 Z923 100000 Sharps Containers, Send Only w)/' Lids ] 10
60399 Z0006 10 1000 Sterilization, Tapes, Indicators, Wraps & Pouches 5
JO1.99 CO1EI0000 Butlalo caps, prn adaptors and other 1v infusion supplies, vial spikes and 2
adaptators
TO2.99 GO 1 EIS0000 Central Percutaneous Lines 2
TO3.99 GO1EIS0030 IV Catheters! Including Huber, Butterfly, Fistula 10
T04.99 GO 1EIS0000 IV Extension & S-l.:u.rn:l:ur:.- TUbi.l'I__I-:E 10
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Product Code

Descniption

Transtormer Needed
(only for 220-240V

countrics)

MNumber Ordered

705.99 Q018390000 I'V Prnmary Tubing, Including Blood Tubing 15
706.99 Q018390000 I'V Start Kats & Sc:-ts ) ) 5
708.99 Q018310040 Needles, Mixed GEUEEE 10
709.99 QO1R3 10040 Sy‘rjngca | cc/th 5
710.99 QO1R3 10040 Sy‘rjngca 3ecc 10
711.99 QO1R3 10040 S;-m'ngc& Scc & bec 5
712.99 QO1E3 10040 Synnges, 10cc & 12cc 10
713.99 QO1R3 10040 Sy‘rjnéca 20cc
714.99 QO1E3 10040 Syr nges. 3Dcc and 6lecc
716.99 QO1E3 10040 S;-m'ngc& Insulin 10
201.99 QO 1 S900000 Blood Drawing Supphies (Vacutainer Holders & MNeedles, Butterfhies, 10
Lancets, Tourniquets)
203.99 3923 100000 Containers and Labels, Lab
901 3926900000 Medication Cups, Spoons and Labels, Pill Crushers, Counters, Holders for 2
Tubex Syringes
201.99 3926900000 Medication Cups, Spoons and Labels, Pill Crushers, Counters, Holders tor 2
Tubex Syringes
1001.99 9619008101 Baby and birthing supphes 2
1004 2619009000 Diapers and Wipes 5
1006 2619009000 Femimine Supphes - (including Pads, Belts, Perineal Wash, 51tz Baths) 10
1101 3005900000 Activities Of Daily L'Lving hil;s i im:luding Drcssing Aads), Pt Supphes 5
1103.99 3005909900 Casting Supplies, Stockinette, Web Roll, Plaster, Fiberglass, Cast Shoes, 10
Cast Heels
1106 2404909000 Pads, Wedges, Posiioning Pillows 5
1108 G021 109000 Splhints, "n‘l.-'r-aps {jncluding-.-"tcc ), and Slings, Hose Ted (anti-embolhism) 15
1201 7017900000 Admission Kits 2
1202.99 3005905000 Apphcator Swabs (Q-Tips), TGHEIJE Depressors, Cotton Balls 2
1203 Q021101000 Bedpans And Urnnals 5
1205 7010901009 Containers, Basins, Emesis, Water Mugs, Pitchers, Glassware 5
1207 619008901 Diapers, Adult ] 15
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Product Code HS Code Descnipthion Transtormer Needed Number Ordered
(only for 220-240V
countries)

SAMPLE.99
1208.99 SO 18908409 Ear, Eyve and Mose Supplies: Bulb Syringes, Eye Glasses, Nasal 1
Speculums
1210.99 90 1 2900000 Fn:n:din*_g Tubes, Ea_gs, Pump Set and Supphes
1215.99 30069 10000 Ostomy (Colostomy, Ileostomy. Urostomy) Supplies, including 2
Pouches, Adhesives, Etc)
1216 4818909000 Paper Supphes, Towels, Cups, Napkins, Toilet Paper, Dishes
1217.99 3307900008 Patient Supplies (Soaps, Shampoos, Mouthwash, Toothpaste, Belonging
Bags).shippers
1222 9619008109 Underpads, (Chux and Blue Pads) 15
1402.99 G0 18390000 Nasal Cannulas 5
1403.99 9019200000 Nebulizer Supphies 5
1404.99 SO2 0000 Oxygen Masks and Tubing 5
1405.99 033000000 E.-l.'.“.:'.p-i.rﬂtl.'.l-t'_'g.-' Supplies, Dth::r 2
1406.99 QO 1R3IS0030 Suction Catheter & Glove Kat 10
1501.99 JIB0F40000 Alcohol and Betadine Pads & Swabs 2
1502.99 JR0R940:0:00 Dhsinfectant and Skin Cleansing Products 5
1503.99 3006700000 Skin Specialities, (Barriers, Protectors, Gels, Ointments), Skin Adhesive 2
Remover, KY Jelly
1504.99 603290000 Scrub Brushes and Skin Prep Sets 2
1601.99 019200000 Anesthesia Circuit Sets 5
1602.99 Q018903000 Anesthesia Facemasks 5
1603.99 GO 1 S00000 Ambu Bags 5
1606.99 Q018908409 Chest Tu]::-:s and Drammage Unites 5
1607.99 9018908409 Drains, Surg:ia:al_ jn::ludinE Penrose and Suction Types 5
1609.99 SO 2 OO0 Endotracheal Tubes 2
1610.99 Q018321000 Epidural / Spinal Needles and Kits 2
1617.99 9018908409 General Surgery Packs and Supphies 5
1619.99 G0 1 SO0 OB/GYMN Sl:rgc:r}' Packs & Supplies 5
1620.99 021101000 Orthopedic Surgcq' Packs and Supphes 2
1624.99 6307906500 Drapes, Sterile 5
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Product Code HS Code Descniption Transtormer Needed Number Ordered
(only for 220-240V
countries)

SAMPLE.99

1701 3005909900 Drapes, Non-sterile 15
1702.99 F018311009 Irrigation Syringes, Tubes and Trays. including Tur/ urinary Irrigation Setups ]
1705.99 9013908409 Scalpels/Blades, Surgi-u:al Marking, Pens 2
1706 QO 1 E390000 Suction Camisters & Lids 5
1707.99 Q0183390030 Suction Catheter, Tips, Tubings & Connectors 5
1708.99 Q015908409 Sutures and Suture Remowal Kt 2
1801.99 3923.29.000:0 Urnnary Bags (Leg and Bedside) And Urninary Supphes 2
1802.99 Q018390030 Urinary Cat-h-n:tl::rs: Trays & Insertion Sets 5
1908 Q018903000 Anesthesia Machine 381542 1
1908.01 Q013903000 Anesthesia Supphes none 1
1913 5419200000 Autoclave, Sterilhizer, Desktop 381542 1
2106 Q0181 10080 Cautery Gmunding Pads none 2
2106.99 Q0181 10080 Cautery Gmunding Pads none 1
2107 Q018.11.3000 Cautery Pens none 2
2107.99 Q018.11.3000 Cautery Pens none 1
2111 8421192009 Ccntrifug-u:, Lab 38153 1
2113 Q019200000 Cold Therapy Unit / Portable 3815.15 2
2117 9019200000 Concentrator, Dx}-'d_,_;-r-n:n 381545 1
2207 Q018311009 Disinfectant Tray - Scopes & Instruments none 5
2302 QO151 10000 EKG Electrodes none 2
2304 QOLE1 10000 EKG, Dia:,_znnsti-c 12 Lead Machine 3815.15 1
2304.01 Q0181 18000 EKG Paper none 1
2305 S0 18906000 Electrosurgical Unit, Monopolar and Bipolar Capability 38154 1
2600 8513100000 Head Lam]:.: 38154 1
2701 QO3 2000000 Incubator, Lab / Dry Bath 3815.15 1
2701.1 SO3 2000000 Incubator Autoclave QU 3R15.15 1
3006 9013902000 Larynguscupc none 2
3013 9405204001 Light, Exam 3815.15 2
3020 TJO17900:000 Lab Supply Kits none 1
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Product Code HS Code Descniption Transtormer Needed Number Ordered
(only tor 220-240V
countries)

SAMPLE.99

3020.02 017900000 Lab Supply Kit, Vacutainer Tubes none |
3020.03 FO17900000 Lab Supply Kit, Tubes none 1
3020.04 017900000 Lab Supply Kit, General Lab Supplies none 1
3020.05 9018319009 Lab Supply Kit, Abg Syrninges & Culture Supphes none 1
3103 01 1800000 Microscope, Lab 381525 1
31106 018199000 Momitor, Clhimical, 2 -4 function (NIBP, Pulse, optional TEMP & 38152 2

SPO2)
3110 SO 15199000 Monitor, vital signs, 5 function (NIPB,Pulse, Optional 381515 2
TEMP.SPO2.ECG)

3200 019200000 Nebulizer 381525 4
3305 H1F905409 Otoscope / Ophthalmoscope Wall Mounted AC Powered 3R15.15 2
3309 2543700000 Oximeter, Pulse, eletrical pluE 38152 2
3309.05 SO 19200000 02 Sensor, Other none 2
3312 9017308000 Oxygen Tank R-:Eu]amr none 2
i416 0189099 Pump, IV 3815.15 2
3416.01 0159099 Pump, I'V Tubing none 1
3418 90189099 Pump., Syringe, Infuser 3815.15 1
3708 9018908409 Speculum, Non Disposable, Vaginal none 2
3710 018901000 Sphygmomanometer Wall Mount Unit none 1
3711 QO1TE90 1000 Sphygmomanometer, Aneroid. Hand Held none 4
3715 Q018908409 5[1.'.‘[]1;!-51:13]3": none 10
3718 Q018908409 Suction Machine / Low Pressure / Portable 381525 2
3802.5 025198009 Thermometer, Patient Dhgital none 5
3B15.15 2504330009 Transtormer, 100 watt ] none 27
3B15.2 2504330009 Transtormer, 200 Watt none 11
3B15.25 2504330009 Transtormer, 300 watt none 12
3B15.3 2504330009 Transtormer, 500 Watt none &
3E15.4 25043300 Transtormer, 1,000 Watt none 3
iBgl15.42 8504330009 Transtormer, 1.500 watts none 19
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Product Code HS Code Descniption Transtormer Needed MNumber Ordered
{only tor 220-240V
countries)
SAMPLE.99
3815.45 E5043300 Transtormer, 2,000 watt none 4
3900 018120000 Ultrasound, Diagnustic - General 38153 1
3900.01 3006700000 Ultrasound Gel none 1
3900.0199 3006700000 Ultrasound Gel none 1
3900.02 018908409 Ultrasound Probe Covers none 1
4006 Q022 140000 View Box, X-Rray 3R152 1
4100 018200000 Warmer, Infant / Radiant Warmer 31542 1
5103 9402900000 Bassinet with basket none 1
5108 402900020 Bed, Bjrthin;_; 3R1545 1
5110 9402900010 Bed. Emu::rg,c:nn:}r Rehet, Patient none 20
5112 2402900010 Bed, ICU 381542 6
5206 SO21 101000 Cane, Quad none 5
5210 9403200000 Cart, Linen none 1
5212 3924900009 Cart, Misc / Utility none 1
5213 9402900000 Cart, Oxygen Cylinder none 2
5225 9401790009 Chauir, ‘lr‘n."a-iting Foom none &
5228 9403208009 Commode, Bedside none 2
5234 QO20000000 Aarway Kiat / Operating Room none 2
5237 021 101000 Crutches ] none 5
5240 Q019200000 C.U.R.E. Kits for Kids none 50
5601 9402.90.0020 Gumney none 2
5802 Q018390000 IV Pole none
6201 9402900000 Vinyl Bed Surtace none &
6201.1 9402900000 Vinyl Bed Surface, ERB none 20
6203 9403208009 Mayo Stand none 2
6500 4219100000 Paper. Exam Table Rolls in Boxes none 2
6502 9402900000 Patient Recliner none 1
GR00 B423820000 Scale, Adult none 1
6R02 E423 109000 Scale, Infant none 1
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Froduct Code

9401300009

Step Stool

Description

Transtormer Needed
(only tor 220-240V

countrics)

Mumber Ordered

9401300009 Stool, Exam none 2
9018908409 Surgical Instrument Kit, Suture Set none 1
9018905409 Surgical Instrument Kit, General none 1
9018908409 Sur-l_g:ic:al Instrument Kit, Minor none 1
9402900000 Table, Exam none 2
9402900000 Table, Over Bed none 2
T31 1000000 Tank, Oxygen Size E (25" Ht) none 2
6307909200 Trash / Biohazard Waste Cans none 2
9021101000 Walker, Adult none 10
713100000 Wheelchair, Adult none 2

Transformer Si1ze Reference

Transformer #

Transformer Size (VWatts)

3E15.1 Transformer, 50 Watt
3R15.15 Transformer, 100 watt
3815.2 Transtormer, 200 Watt
3B15.25 Transformer, 3(0) watt
3E15.3 Transtormer, 500 Watt
3R15.35 Transformer, 750 watt
38154 Transformer, 1,000 Watt
3815.42 Transtormer, 1,500 watts
3815.45 Transformer, 2,00M) watt
38155 Transformer, 3,000 Watt
3815.55 Transformer, 5,000 watt
3815.6 Transformer, 8,000 watt
3815.65 Transtormer, 10,000 watt
3815.7 Transtormer, 20,000 watt
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SUPPLY & EQUIPMENT
PROCUREMENT

- Missouri linois Pennsylvania
Colorado i I -

Tennessee

Arizona

U.S. Warehouses
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SUPPLY & EQUIPMENT
PROCUREMENT

New and overstocked medical supplies and
equipment are donated by U.S. manufacturers,

wholesale suppliers, hospitals, clinics, and
individuals.

* Project C.U.R.E. collects these items and brings
them to a distribution center where they are
inspected and sorted.

» All equipment donations are tested to ensure they
are fully functional and check to confirm all
supporting parts are included.
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FUNDING

For all our container projects, a funding partner
is necessary. The partner is responsible for all
fees associated with the following:

« Needs Assessment Fee - $4,000
» Hosting the assessment representative while in-
country

« Shipping Fee - $25,000(est) to nearest
shipping port (door-to-door will be an
additional fee)

» Includes our $13,500 project fee
« Transformers: $2,000
 GIK: $300,000-$400,000

e Customs Clearance Fees - ??
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TIMELINE

* 8-10 months for container arrival
* Needs Assessment: 3 months(+)
« Packing list creation: 1 month
 Partner review and approval: 1 month
* Schedule container loading date: 1
month
* Ocean transport

Central Africa: 75-105 days
East/West Africa: 45-75 days
South East Asia: 20-45 days
Eastern Europe: 30-60 days
Central America: 7-30 days
South America: 7-30 days

« Some countries require an inspection of the
container which could delay delivery by
several weeks.
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FEEDBACK

PHOTOS
Please submit photos and videos of container arrival
and equipment installation.

IMPACT EVALUATION

Engage in a formal evaluation process approximately
four months after the container has been delivered to
determine:

» 1if the medical supplies and equipment in the
container were utilized as intended.

» 1if the supplies had an impact on the medical
practices at the facility.
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