MINUTES OF MIGORI COMMUNITY STAKEHOLDERS MEETING HELD ON 18TH
NOVEMBER 2022 AT HERITAGE ANNEX AS FROM 9:00 AM

MEMBERS PRESENT
_ The participant list is attached.

AGENDA
1. Opening
2. Reading and confirmation of previous minutes
3. Community Needs Identification
4 Interventions/Action Plans /Way Forward
5. AOB

MIN 01/11/22: Opening

The meeting was opened with a word of prayer from Belihda Anyango. The Chief Executive
Officer of Rieko Kenya, Mr. Kabaka then gave an opening remark. He appreciated the
congregation for a meeting well attended and further led the self-introduction of all stakeholders.

Mr. Kabaka appreciated the importance of bi-annual stakeholders meeting. It was noted that these
meetings help to review progress of interventions geared towards supporting the poor,
disadvantaged and vulnerable communities by Rieko Kenya and other development actors.
Secondly, the meetings were to help identify most felt community needs and finally to propose
most impactful interventions. There was also an update on the progress of the projects undertaken
in the past 6 months.

MIN 02/11/22: Reading and Confirmation of Previous Minutes

The minutes of the previous meeting were read and confirmed as the true position. As there were
no matters arising, the meeting proceeded to the next agenda.

MIN 03/11/22: Community Needs Identification

1. Unemployment and Poverty among teenage mothers, adolescent girls, and youth

The meeting discussed insurmountable and severe problems affecting the teenage mothers,
adolescent girls, and youth. The stakeholders and community representatives who spoke in the
meeting mentioned that the worst problem is the vulnerability of women, adolescent girls, and
youth that are highly stricken by poverty. Presentations from different stakeholders said that the
economic severity facing the women and youth was worsenéd by the effects of COVID-19. It was
identified that low income is due to limited opportunities, cultural alienation characterized by early
marriages and,poor preference to education and HIV/AIDS infections along Lake Victoria. [t was
discussed that the situation is dire and resulting into hopelessness among the affected women and
youth.
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2. Water shortage

The meeting identified lack of clean and safe water as the second problem in order of priority. It
was discussed that sustainable access to safe water in the region is estimated to be less than 5%.
Many of the water points have since dried up. Most villages experiences comparatively harsher
climatic conditions. Women and children spends an average of 3-4 hours/day to fetch dirty water
for drinking and domestic purposes from the existing sources. The areas identified are mostly in
Nyatike, Suna-West and Suna-East, Kuria-West, and Kuria-East Sub-Counties.

MIN 04/11/22: Interventions/Action Plans and Way Forward

The stakeholders unanimously agreed that there is urgent need to address the hopelessness that are
rocking and wrecking the living standards of teenage mothers, adolescent girls, and youth. The
meeting of stakeholders requested Rieko Kenya and other stakeholders to look for possible
solutions to economically empower the affected population. It was mentioned that the easiest and
meaningful way of addressing their economic challenges is through equipping them with
employable vocational skills. Further, it was discussed that there are substantial employment
opportunities for women especially in the areas of cosmetology, tailoring, hospitality, and event
management. Rieko Kenya was mandated to source possible partnerships, linkages and networks
that will support the vulnerable women and youth, ensuring that they become economically self-
reliant.

Secondly, in lack of clean and safe water, the meeting tasked Rieko Kenya to map-out development
partners that are working on water supply. It was recommended that there is need to provide and
supply piped water which is clean and safe for domestic use. Some suggestions made were to drill
and equip boreholes, install roof catchment tanks for water harvesting in schools and '
abstract and treat water for distribution from Lake Victoria.

MIN 05/11/22: AOB and Conclusion

Rieko Kenya CEO thanked everyone for attending the meeting and invited any other issues for
discussion. However, since there were no further issues to be discussed, the chairperson adjourned
the meeting at 02:00 PM
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