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PROJECT TITLE:- 

SAIKERI PEACE AND ECONOMIC 
EMPOWERMENT PROJECT 

 
PRINCIPLE IMPLEMENTING 

CLUB 
Name of Implementing Organizations: 

Rotary Club of Nairobi Muthaiga North 
 

OTHER CLUBS. 
Rotary Club of Ridgeways 

Rotary Club of Kikuyu 
 
INTERNATIONAL PARTNER CLUB 
Currently searching for an international partner 

ROTARY CLUB OF NAIROBI 
MUTHAIGA NORTH 



 

 

 

COMMUNITY PARNTERSHIP. 
 
We shall partner with the community in this project. The community shall provide a public land to drill the 
borehole. The county government has already planned the area and a public land has been set aside for a 
market place, a bus park, secondary school and a primary school. The county government shall assist in 
managing the new market sustainably. Our proposal is to drill the borehole in the market grounds at Indikiro 
Trading Centre, within Saikeri Location. See the satellite map attached. 
 
Contact Person for this Application (POC): 
Manasses Mwangi – President Elect 
 
Email Address and Telephone Number for POC: 
Emwangi9@gmail.com | 254 729 748263 
 
 

2.0 BACKGROUND  
A short statement describing the applicant organization, including a brief history, the 
mission, and status as a non-profit NGO: 
 
RC NAIROBI MUTHAIGA NORTH Kenya, is a chapter of District 9212 in Kenya, which was chartered eight 
Years ago, in December 2013, in Nairobi, Kenya. The club has grown from 38 charter members to 93 current 
members. It is one of the best performing and active club in District 9212. The club is a mother club to three 
Rotary Clubs and one Rotaract club. This phenomenal growth is attributed to the club’s stable leadership. All 
past presidents and a past District Governor serving at Rotary International Level, are active and resourceful 
members of the club. In the past years RC Nairobi Muthaiga North Club has successfully managed two global 
grants in maternal and neonatal child health  
 

GG No. 1642555 - Phase 1:   Value USD. 91,000 
 

And 
 

GG No.1868283 - Phase 2:  Value USD. 92,000 
 

Our Vision statement: Together we will CREATE impactful and lasting CHANGE in our COMMUNITIES and 
OURSELVES 
 
Our Mission Statement: To support and promote Rotary service and image within the communities and 
Rotary families, strengthening membership and fulfilling our goals. 

 
 
 
 
 



 

 

 

3.0 THE PROJECT DESCRIPTION 
What is the problem that this proposed project seeks to address? 
 

Saikeri is located within Kajiado County in Kenya and 
most of the inhabitants are the “MAA Community”.  It 
borders Kiambu County which is inhabited by the Kikuyu 
Community. Saikeri area has about One Thousand 
(1,000) households with an average of seven (7) 
members in each household. These communities have 
been fighting for surface runoff that had collected in a 
private farm in Kiambu County. 
 
We shall drill a borehole, install solar panel to pump 
water through renewable energy, erect a stand for the 
water tanks; build a water kiosk, erect a market shelter 
areas, put up human shelter at the bus stage, train the 

communities in micro lending (Table banking) and register community based organizations. 
 
This will address the main conflict areas and provided permanent source of water which will bring peace 
among these neighbours. The sale of water will also boost the economic well-being of the residents. 
 
 
4.0 EXPECTED OUTCOMES  
What are the goals of the project, and the activities that will be implemented toward those goals? 
 
The project aims to foster peace between the two communities, open a new market and introduce trade as an 
alternative to pastoral farming. 
 
The borehole shall be drilled in the market place 
and the water shall be the first commodity of trade.  
 
The two warring communities shall no longer fight 
for water, but they shall trade with each other. 
 
 
 
 
 
 
 
 



 

 

5.0 JUSTIFICATION 
What is the expected impact of the project? 
 

1. To provide sufficient water for domestic use and livestock; 
2. The water as a market commodity will be the precursor for open of 

a modern open air market; 
3. To spur economic growth, empower over 1,000 families; 
4. Reduce the distance travelled by women and girls to fetch water for 

domestic use; 
5. Reduce the distance travelled by families to shop for household 

items. They travel over 40KM to Ngong town for shopping. There is 
no system of public transport; 

6. Reduce the distance covered by Men and boys in search of water 
for the livestock. 

 
6.0 MONITORING AND EVALUATION 
How will this project be monitored and evaluated?  
 

1> The market shall be managed through the County government; 
2> The water shall be sold through a community based Society; 
3> Club members shall make visits to project location which is approximately 75Kilometres from Nairobi city. 

 
7.0 BUDGET AND TIMELINE 
What is the estimated cost of the project? (Including a full budget is not necessary at this time.) 
 
The project is estimated to cost One Hundred and Seventy Thousand Dollars (USD. 170,000) 
 
8.0 IMPLIMENTATION METHODOLOGY  
Over what period of time will this project be implemented? 
 
The project is expected to take approximately Twelve (12) Months from the date of securing funds. 
 
The project will be implemented as outlined below: 

1. The identified site for the construction of the borehole. To ensure 
community inclusivity this will be on government or communal 
land so that no single family or individual can claim ownership. 
Suggested areas is the common market place owned by the 
county government 

2. The club will secure the necessary Water Resources Authority 
Management WARMA licenses and approval before launching the 
project. 

3. A government approved contractor will be engaged to construct 
a borehole of storing water over extended periods of drought. 

4. The club will assist the municipal office improve the market area 
5. The club will assist train on economic sustainability  



 

 

 
9.0 NEEDS ASSESSMENT 
OUR CLUB HAS SEVERALLY INTERATCED WITH THE COMMUNITY IN RECENT TIME. WE HAVE CONDUCTED 
NEEDS ASSESSMENT.  
 

1. We organised a peace baraza; 
 

2. On a different occasion we oranised 
foodsdrive in In December, 2021. The 
community was hunger striken; 

 
3. We have visited and met elders of both 

communities. 
 

 
 
 
 
 
 

 

                                           
 



 

 

 

Satellite Image Of The Proposed Site Of The Project land.  

 

Rotarians in a needs assessment with community elders of the beneficiary community. 



 

 

 

Rotarians conducting needs assessment and peace baraza 

 

Rotarians in an economic empowerment Seminar with the proposed beneficiary community. 
 

                              


