SEWING WORKSHOP

“SEMILLERO DE ESPERANZA”
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Since its foundation on November 14, 1934,
the Rotary Club of Manta, is present

87 years ago, helping and serving the
society, mainly in the area of

Community Economic Development.
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ROTARY FAMILY

. 42 Rotary members

. 14 Interacts
. 24 Rotaract
Total 80 active members
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PROJECTS .

DE LA COMUNIDAD

EXECUTED

GG # 1751161 “Las Pinas” Fish Collection
Center 2017-2020 +150 families benefited.

GG # 1870770 Water Filters 2018-2019
+700 filters delivered.

GG # 1745991 Sustainable
Entrepreneurship "Good Samaritan" 2018-
2021 +300 people benefited.

GG # 2015618 Medical Supplies
"Emergency Covid19", 2020-2021 +1000
people benefited.

In these last 5 years our club has managed PREVENCION Y
to develop and finance a Global Grants Enigieng 0 3¢ eramADes

project.




SHEKINAH

FOUNDATION

CASA HOGARMI .
REFUGIO - 1996 "’"‘E
(25 years) o




INTERNATIONAL
PROJECT
'LOCATION

The next Community Economic
Development Project will be carried out in
South America, Ecuador country, Manabi
province.

Ecuador is divided into 24 provinces and
then subdivided into 221 cantons.

The Rotary Club of Manta, in Ecuador, will
administer the project.

The city of Manta will host the project.




SHEKINAH
FOUNDATION

Created 25 years ago, located in the city of
Manta, Manabi province, its corporate
purpose as a non-governmental entity is to
preserve vulnerable rights and restore the
rights of boys, girls, adolescents at risk
within the canton, province and country in
Generally, it houses minors in a vulnerable
state.

While they remain sheltered they receive
food, clothing, education and the assistance
of the personnel in their care.




ADVANTAGES OF THE ALLIANCE WITH THE

SHEKINAH FOUNDATION

It has infrastructure and space available to do the textile cutting and making workshop.

It has a pro-active and working directive, with documentation
 legal and tax a day.

*It is located in the central area of the city.
*The Building has a protection fence,

*Its young inhabitants from 14 years to 17 years 11 months, for
*nature are entrepreneurs.

|t has basic services, communication networks.
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OBJECTIVE OF
THE PROJECT

« Train in the craft of Sewing and
Dressmaking as a tool for the support of
vulnerable women and men, who do not
have formal income, to contribute to family
well-being.

« Work in the process of sustainable
autonomy with adolescents from the age of
14 to 17 years 11 months, as a resource for
their retirement from the foundation at 18
years of age.




P ROJ ECT Number of persons Benefited
BENEFICIARIES

They will benefit: R
Directly 50 people. W indirectas
Indirectly 25 people with a multiplier effect to
125 people.

25 women and men from the ages of 14 to 17
years 11 months of age, who are sheltered in
the Shekinah foundation that is the Legal
Representative of the young people
sheltered.

25 Adult women, mothers of foster youth, to
iImprove their income and contribute to family
well-being = 125 people indirectly.




PROCESS USED TO DETERMINATE

NECESSITIES

Community meetings: with representatives of the Shekinah
Foundation and members of the Rotary Club of Manta (between A I
August, September and October 2021) to discuss financial ; | e,

CLUB ROTARIO

concerns and challenges affecting their areas; iy

Group interviews: Several groups of mothers affected by the
economic crisis were interviewed in their homes.

Asset inventory: They have 7 sewing machines: -
5 domestic straight machines, 1 industrial straight machine and &
1 domestic overlock machine.

Since 2019, they have 15 young people with sewing skills, who received intensive training from a
group of women volunteers from the Church of Missouri-USA, they made sets of sheets, fabric
shower curtains, shorts, blouses and backpacks.
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COMMUNITY NEEDS

Purchase of all the necessary equipment to achieve industrialized clothing.

Basic technical training in clothing for 40 women and 10 men for 3 months and then they will have
advanced technical training for 6 months.

Training focused on BEING as a person who has capacities, aptitudes, attitudes, identity, training in
leadership, teamwork, values and human development.

Entrepreneurship training, based on the CANVAS business model (Entrepreneurship Program),
advice, administrative and commercial support as a business foundation.

Training program in productive skills of textile manufacturing of uniforms for the fish packing
companies that exist in Manta, white goods (sheets, tablecloths, pillowcases, etc.), sportswear,
uniforms for schools and educational institutes.
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STRATEGIC I ‘_il
ALLIANCES: |

QL“: illll ~
EMMWW~
» Eloy Alfaro de Manta University -

ULEAM,

Careers in: Business Administration,
Economics, Marketing, Accounting, Law,
Social Work and Psychology.

* Municipality of Manta - GAD
« Manta Artisan Federations.
 QOthers to be confirmed.




STAKEHOLDERS IN THE PROJECT

Rotary Club Community Private sector

Diagnosis « Labor for the « Donation and
Design implementation of construction of the
Implementation and the project. sewing workshop.
monitoring of

projects. * Project
Prepare the reports. sustainability
Monitor the

investment.
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BUDGET & FINANCING

Efectivo

# Category Value FDD (USD) a0y | Erectivoa través de LFR (Equiv UsD)
1|Machines $20.628 nmroso)| oo | | ToulaLR
1. Clubes/Distritos inadores locales
3 |Training $5.000 Cub Foano e Maria i ' :
4 |Project Management | $3.000
5 |Monitoring $4.000
6 |Operations 51.000 : :
al de contribuciones de los pafrocinadores locales 5 1800 § 00 § E $ 2000
TOTAL $38.408 2. ClubesiDistritos patrocinadores internacionales
1500 § 500 § - :conribuciones de los rotaros § 2,000 ¢
3. Contrapartida del Fondo Mundial de LFR (0% delFDD) [§ 1200 Conraparida delFondo Mundiah  1.200
5 4. Fondo de dotacionDonacion dirigida [s -] 6%m
G d Total de financiamiento de la subvencion global § 3200
$38.408
US$ 35208 to be FALTA FINANCIAR $35.208
financed )
\—/
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~ ‘“Individual efforts may be turned toward
Individual needs, but joint efforts should be
dedicated to community service”

Paul Harris, founder of Rotary International /
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Join us to Serve and Change
Lives. !!

Contact 1: Amalia Calderdon B.

Cell: (+593) 99 969-7216
Email: amalia.calderon@hotmail.com
Rotary Club Manta

Contact 2: Freddy Eskola L.

Cell: (+593) 99 815-7277
Email: feskola@hotmail.com
Rotary Club Manta

Visit Rotary Club Manta
www.facebook.com/club.rotario.de.manta/

Rotary


mailto:cmachuca@totemsoftware.com
mailto:cmachuca@totemsoftware.com
http://www.facebook.com/club.rotario.de.manta/

ANY

QUESTIONS?




