
SOURCE CLUB FUNDS DDF TRF MATCH

Heritage Park $4,000 $15,000 $12,000

3 D5360 clubs $6,000 $15,000 $12,000

2 USA clubs $6,000 $6,000 $4,800

Category  Funding $16,000 $36,000 $28,800

GRAND TOTAL $80,800

POTENTIAL GLOBAL GRANT PROJECT: X-RAY MACHINE FOR 
TEMPORARY COVID HOSPITAL IN GUATEMALA

THE ISSUE

The temporary Covid hospital in Quetzaltenango is 
using an old X-ray machine, that doesn’t function well 
and was never designed for the volume of images 
needed at this time.  It is too old for repair or upgrade.

A new machine with suitable capability, including 
installation and training, has a cost estimate of 
US$76,516.  Our proposal it to include a moderate 
amount of additional PPE to the request, rounding the 
total funds needed to US$80,800.

While Covid is expected to be a significant concern for 
more than a year, if the temporary hospital is closed, 
the machine would be moved to a different 
permanent hospital in the city where it will have 
significant value as well.

Given the time required for DDF and TRF approvals, it is 
expected that a new machine could be installed in Q4 of 2022.

Potential Funding Plan

< Covid daily deaths                 
are still high


