ENGLISH (EN)

Rotary

GLOBAL GRANTS COMMUNITY ASSESSMENT
RESULTS

Use this form to report community assessment findings to The Rotary Foundation when you apply for a global grant.

Assessing the strengths, weaknesses, needs, and assets of the community you plan to help is an essential
first step in designing an effective and sustainable global grant project. See Community Assessment Tools
for full instructions and helpful tips.

This form will help you report the results of your community assessment, and it’s required when you
apply for any humanitarian or vocational training team grant. Complete a separate form for each
beneficiary community (e.g., school, health care system, or village), using information that is both current
and specific to each community. Remember, you can’t use global grant funds to cover the cost of doing an
assessment, but you can use district grant funds.

Beneficiary community or institution

Ministerios y Comedor de Nifios de Rosarito A.C. / Casa Hogar Horizonte (As known by the community)

Groups in the community that would receive a clear, direct, and immediate benefit from the project

Children ages 4 to 12 years old, from Ejido Plan Libertador Community, in the outskirts of Rosarito, B.C.
Mexico

Beneficiaries’ demographic information, if relevant to the project

Parents are employed in minimum wage jobs (Approx $47.00 USC per week) Many families are
supported by a single parent, usually the mother, either because the father is absent or one or two parents
are victims of addictions.

Who conducted the assessment? (check all that apply)

Host sponsor members
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[ International sponsor members
1 A cooperating organization

[ University

[J Hospital

[J Local government

Other Volunteers from the beneficiary institution.

Assessment dates

What methods did you use? (check all that apply)
[0 Survey

[0 Community meeting

Interview

1 Focus group

X Asset inventory

[ Community mapping

O Other C

Who from the community participated in the assessment?

Patricia Ramirez, the institution administrator.

List the community needs you identified that your project would address.

1.The need to provide drinking water for the children who currently receive free meals and will be
sheltered in the near future.

2. The need to generate sources of income to make the project sustainable.

3. The need to protect children from an unprotected situation

List any needs you identified that your project would not address.

1. Need for dental services

2.Sleeping quarters furniture
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3. Dining room furniture

List the community’s assets, or strengths.

1. Group of Volunteers from Capilla del Calvario Church, who assist in the meal preparation.
2. Glass of Water Foundation, currently helping with the building construction.

3. Group of families with a great desire to break the bad circle and improve their quality of life.

Considering the needs and assets you listed, explain how you determined the project’s primary goal.

By visiting and and in conversations with familes and the institution director, we all concluded that would
help them the most, was to help them to be sustainable, so that they could continue helping the
community.

How would your project’s activities accomplish this goal?

By supplying water sanitation equipment, they will be able to produce drinking water for their operation,
as well as to sell drinking water to the community and with the funds generated contribute to their
sustainability. At the same time, installing the Laundromat equipment, will be another source of income.
All of these will allow them to increase the number of children and services they will be able to offer to the
community in need..

What challenges have prevented the community from accomplishing the project’s goals?

Lack of funds, either from government agencies or the families.

How is the community addressing these challenges now?

So far the support has been coming from the personal resources of the institution director, Patricia
Ramirez and the Water Cup Foundation. These resources are limited, and that is why making the
institution sustainable is a must.

Why are the project’s activities the best way to meet this community need?

Because volunteers and future employees, are mebers of the community and they are very aware that by
them operating the equipment appropriately they will guarantee the continuity of the benefits the entire
community receives from the institution.
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