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“We will capture this moment to grow Rotary, 

making it stronger, more adaptable, and even 

more aligned with our core values.”

Holger Knaack

Rotary International President-elect
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Global Grant Application

Step 1: Basic information

What’s the name of your project?

REHABILITATION OF WILD BIRDS- MEDICAL EQUIPMENTS FOR BIRD HOSPITAL.

What type of project are you planning? (humanitarian project, vocational training, scholarship)

(All global grants support activities within Rotary's areas of focus.)

Humanitarian project

Select the primary host and international contacts for this project.

(The primary host contact lives in the country where the project, training, or study will take place. The 
primary international contact lives in another country. Both contacts will be responsible for all grant-related 
correspondence and reporting to The Rotary Foundation.)

Rotary Club of Coimbatore Cotton City, R.I. District 3201 – India 
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Step 2: Committee members

(The committee will include at least three members from the host sponsor and three members from the international 
sponsor.)

Who will serve on the grant’s host committee?

Rtn.MD.Kamal Kankani. Rtn.PHF Ajay Kumar Gupta ,Rtn.Niketu Shah.
Email : kankanitea@yahoo.co.in
Who will serve on the grant’s international committee?

__________________________________________

Do any of these committee members have potential conflicts of interest? If so, please briefly explain.

(A conflict of interest is a relationship through which an individual involved in a program grant or award causes benefit for
such individual or such individual's family, acquaintances, business interests, or an organization in which such individual is 
a trustee, director, or officer.)

NO

mailto:kankanitea@yahoo.co.in
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Step 3: Project overview

Tell us a little about your project. What are the main objectives of the project, and who will benefit from it?
(We're only asking for a general idea of the project. Try to be as concise as possible here. We'll ask you for details later in the application.)

Coimbatore lies in the foot hills of Nilgiri bio-sphere reserve of  western Ghats (a world bio diversity heritage 
site). More than 400 species of birds are documented from this region. Due to rapid urbanization and human 
interference many birds are getting affected. Birds hits by vehicles habitat of a large number of species of Birds, 
such as Peafowl, parakeets. Some of these birds get injured  and require treatment. To treat and rehabilitate these 
birds, our club is proposing to set up a fully equipped  bird hospital in Coimbatore, which  will be one of its kind 
in the whole of South India.
Step 4: Area of focus

Which area of focus will this project support?

(Select at least one area. Note that we'll ask you to set goals and answer questions for each area of focus you select.)

☐ Peace building and conflict prevention
☒ Disease prevention and treatment
☐Water, sanitation, and hygiene
☐Maternal and child health
☐ Basic education and literacy
☐ Community economic development

PROPOSED GLOBAL GRANT PROJECT 2020-21
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Measure Collection Method Frequency Beneficiaries

Total No of Direct Beneficiary Reports from the 
Hospital

Every month 200 birds

Global Grant Application

Step 5: Measuring success

Which goals of this area of focus will your project support?
We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your 
results for each goal. Each area of focus has its own set of goals. Select only the goals that your project will 
address.
1. Rehabilitation of threatened wild birds.

2. Establishing a bird hospital.
How will you measure your project’s impact?

Use only measures that are clearly linked to your goals and will demonstrate the project's impact on participants' lives, 
knowledge, or health. Find tips and information on how to measure results in the Global Grant Monitoring and 
Evaluation Plan Supplement. You need to include at least one standardized measure from the drop-down menu as part of 
your application. 

https://www.rotary.org/myrotary/en/document/global-grant-monitoring-and-evaluation-plan-supplement
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Do you know who will collect information for monitoring and evaluation?
If yes, please provide the name and contact information for that person or organization and briefly explain 
why this person or organization is qualified for this task. If no, please tell us how you plan to find a person or 
organization to complete this task.

Yes the Chairman of the Project from our club Rtn.MD Kamal Kankani in coordination with Animal 
Rescuers and the forest department.

Step 6: Budget

What local currency are you using in your project’s budget?

(The currency you select should be what you use for a majority of the project's expenses.)
25 lakhs

What is the U.S. dollar (USD) exchange rate?
USD 1= 75 INR

What is the budget for this grant?

(List each item in your project's budget. Remember that the project's total budget must equal its total funding, which will be calculated 

in step 9. Every global grant includes a match of at least $15,000 from The Rotary Foundation's World Fund. Project budgets, 

including the World Fund match, must be at least $30,000. (Add rows as needed.))

PROPOSED GLOBAL GRANT PROJECT 2020-21
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# Category* Description Supplier Cost in local currency Cost in USD

Medical Equiment X Ray unit-x ray 
machine,image
processor,computer
system with software and 
x-ray table

INR 1 Million 13,335

Medical Equiment Cardio Vascular and 
Respirtatory Montoring
System+isoflurane gas 
anaesthesia unit+surgical
table & equipments.

INR 1 Million 13,335

Medical Equiment Digital microscope+uv
sterilizer+autoclave

INR .5 million 6,667

Total budget: INR 2.5 Million 33,337

*Possible categories: Accommodations, Equipment, Monitoring/evaluation, Operations, Personnel, Project management, Publicity,

Signage, Supplies, Training, Travel, Tuition

Supporting documents

(Upload any documents, such as price bids or pro forma invoices, to substantiate the listed expenses.) 

PROPOSED GLOBAL GRANT PROJECT 2020-21
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# Source Details Amount (USD) Support* Total

District Designated 
Fund

$ 5000 $5000

Step 9: Funding

Tell us about the funding you’ve secured for your project.

(We'll use the information you enter here to calculate your maximum possible funding match from the World Fund. List all of 
your funding, including cash contributions and District Designated Funds (DDF). (Add rows as needed.)
*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help 
cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional 
expense.)

How much World Fund money would you like to use on this project?

(The World Fund can match all of the DDF contributed to your project and half the amount of the cash contributions.) 
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Step 10: Sustainability
(Sustainable projects provide long-term solutions to community problems — solutions that community members themselves can support after 
grant funding ends. Your answers to the questions below will help us understand the components of your project that will make it sustainable.)

Humanitarian projects – Project planning

Describe the community needs that your project will address.

It will help the threatened birds community of western Ghats thereby stabilizing the ecological balance.

How did your project team identify these needs?

we were approached by Animal rescuers, a voluntary animal rescue organization who are actively involved in field rescue and rehabilitation for setting up a bird 

hospital to cater to the increasing numbers of injured birds.

How were members of the benefiting community involved in finding solutions?

How were community members involved in planning the project?

The community members too felt a need for having a bird hospital in this region considering the bird fatalities and Coimbatore being a biological hotspot location.
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# Activity Duration

Step 1 –rescue of birds on case basis

Step 2- Diagnosis the treatment for birds. on case basis

Step 3 – Recovery and release. on case basis

Humanitarian projects – Project implementation

Summarize each step of your project’s implementation.

(Do not include steps related to fundraising, applying, or reporting. (Add rows as needed.))

Will you work in coordination with any related initiatives in the community? If yes, briefly describe the other initiatives and how they relate to this project. If no, 

please explain. Are local initiatives not addressing these needs? Or, if they are, why did you decide not to work with them?

(There can be value in working with other groups including governments, nonprofit organizations, and private companies.)
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