Livelihood Project-Nepal

NEED ASSESSMENT PRESENTATION
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Introduction

* Project Location : Bhotetar Majhi Village

« Total Households : 75

» Total Population : 328

* Male : 141

* Female : 187

* Literacy rate : 35.45 %

* Occupation : Agriculture but can afford only 3 month

* Unemployment rate : 87.25 %

« Water & Sanitation status : no toilets except 2,
no proper drinking water , lack of awareness on
sanitation






Some facts about Majhi Community-Botetar

» Majhi Community are indigenous and backward community of Nepal

* Their livelihood are primarily based on fishing in rivers or ponds

* Due to lack of fishes because of electric fishing & sand takeout their live hood
are in danger

« After lack of fishes in river they are involved in sand intake from rivers but
after local government controlled sand intake most of the village people are
unemployed and many of them are preparing to go abroad for work taking
loan from some financial institutions.

* 95 % houses of this village were destroyed by NepalEarthquake20o15 and 3
people died & 20 were injured. They still rebuilding the houses with the
help of Nepal Government (USD.3000) and loan of about USD.15000 from
cooperative at the interest rate of 18 % . Government emphasis to make
earthquake resistance house but it is quiet expensive for the community like
this which has no employment and struggling for livelihood.

* Young people has started to go school but still see no future and dropout has
increases.



Status of Livelihood

1. People used to do their traditional professional (Fishing at River) for livelihood.

2. Their old traditional professional is almost extinct due to electric fishing and sand
taken out of river.

3. After NepalEarthquake2015, 87.25 % are unemployed due to destruction of

houses and dead of animals. People started to have livestock as profession before

at small scale.

Reported to have girls trafficked in temptation of having good job & life.

Few people have gone abroad (Arab Countries) for work.
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There are 5 public water taps for 328 peoples
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Need Assessment

 Date of need assessment : 2019-09-19

 Involvement : Past President of Rotary Club of Dhulikhel Rtn. Ranjeev
Shrestha led the need assessment team

* 17 people from village including women & social leaders were involved













Finding of the need assessment

* Need of Proper Drinking Water Project for 328 people

* Need of 75 toilets for the 75 households of village

* Need of Sanitation training and awareness program

* Need of livelihood program as more than 80% are unemployed
(Goat Farming)

* Need of plantation program to control the landslide even though
forest area is nearby









Tentative Budget(Livelihood Program-Nepal)
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Construction of 75 Goat Shed (Nepal Government Design) :NPR. 1500000
75 Feeders Construction : NPR. 375000

75 Forage Construction : NPR. 75000

Purchase of 150 Good Breeds Goats : NPR . 2250000

Purchase of 6 Bucks (Boer Breeds) : NPR . 270000

Medicine for 150 goats & 6 bucks : NPR.300000

Vaccination for 150 goats & 6 bucks : NPR. 300000

Parasite Control for 150 goats & 6 bucks : NPR.100000

Transportation of 150 goats , 6 bucks & construction materials : NPR.100000
Insurance of 150 goats & 6 bucks : NPR.78000

Training of Goat Farming for 7 days; NPR.100000

Monitoring/Evauation Cost : NPR.100000

. Project Management Cost For 6 months : NPR.120000

Contingency Cost : NPR.500000

Total Cost : NPR. 6168000 (USD. 54584 )



