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Inclusive Playground Improvement Project
Applicant Organization

Foundation for the Children of the Californias (FCC)

Project Location

Hospital Infantil de las Californias
Tijuana, Baja California, Mexico

Project Summary

The Foundation for the Children of the Californias seeks funding to renovate the existing
playground at Hospital Infantil de las Californias and create a safe, accessible, and inclusive play
environment for children receiving medical, therapeutic, and rehabilitation services.

The current playground equipment has deteriorated, presents potential safety risks, and is not
designed to accommodate children with physical disabilities, limited mobility, sensory needs, or
other developmental needs. Grant funding will help replace or improve the existing equipment
and create a welcoming environment where children of varying ages and abilities can participate
in play.

About the Foundation for the Children of the Californias

The Foundation for the Children of the Californias is a San Diego-based nonprofit organization
dedicated to improving the health and nutrition of underserved children throughout the San
Diego-Tijuana region.

FCC mobilizes philanthropic support, community partnerships, volunteers, and binational
resources to expand children’s access to high-quality healthcare, regardless of nationality,
income, or immigration status.

About Hospital Infantil de las Californias

Since 1994, Hospital Infantil de las Californias has provided essential healthcare services to
children and adolescents from birth through age 18, regardless of socioeconomic status, race, or
religion.
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HIC provides multidisciplinary pediatric care through approximately 25 specialties, including
physical therapy and rehabilitation services for children with mobility, developmental, and
complex healthcare needs. The hospital serves approximately 27,000 children annually,
including children and families from both sides of the U.S.~Mexico border.

The FCC-HIC Partnership

FCC primarily fulfills its mission through its longstanding partnership with Hospital Infantil de
las Californias.

HIC operates the hospital, delivers direct medical care, and manages its clinical and therapeutic
programs. FCC raises funds and develops partnerships to support the hospital’s services,
programs, equipment, facilities, and patient-support initiatives.

Together, the two organizations provide a binational model of partnership that connects
philanthropic and community resources with the healthcare needs of underserved children and
families throughout the region.

Statement of Need

Children visiting HIC may spend extended periods at the hospital while receiving evaluations,
medical treatment, physical therapy, rehabilitation, and follow-up care. A safe and welcoming
play area can provide an important source of movement, social interaction, sensory engagement,
and emotional relief during these visits.

The hospital’s existing playground, however, can no longer adequately meet the needs of the
children and families it serves.

Current Playground Conditions

The existing playground equipment has deteriorated and is no longer in suitable condition for
‘general use. The structures are also not accessible or adapted to accommodate children with
physical disabilities, limited mobility, sensory differences, or other specialized needs.

Because the current play area is neither sufficiently safe nor inclusive, FCC and HIC have
identified its renovation as an important priority.
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Proposed Project

FCC and HIC propose renovating the hospital’s existing playground to create a safer, more
accessible, and inclusive space for pediatric patients and their families.

The proposed improvements will include:

* Removal or replacement of deteriorated playground equipment

e Installation of equipment appropriate for children with varying physical abilities

 Improved accessibility for children who use wheelchairs, walkers, or other mobility
devices

 Safer ground surfaces designed to help reduce the risk of injury

* Inclusive play features that encourage movement, sensory engagement, and social
interaction

e Improvements that create a more welcoming environment for children and caregivers

Final improvements will be based on available funding, site requirements, safety standards, and
the recommendations of qualified playground and accessibility professionals.

Project Goal

The goal of this project is to create a safe, accessible, and inclusive play environment that
supports the physical, social, developmental, and emotional well-being of children receiving care
at Hospital Infantil de las Californias.

Project Objectives
The project will seek to:

Reduce safety risks associated with the existing deteriorated equipment.

Improve access to play for children with physical disabilities and limited mobility.
Provide opportunities for movement, sensory engagement, and social interaction.
Create a more welcoming and supportive hospital experience for children and families.
Complement the medical, therapeutic, and rehabilitation services provided by HIC.
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Population Served

The improved playground will benefit children and adolescents from birth through age 18 who
receive care at Hospital Infantil de las Californias, as well as their siblings and caregivers.
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The space will be especially meaningful for children receiving physical therapy, rehabilitation,
developmental, behavioral health, and other ongoing services. The inclusive design will allow
children with and without disabilities to play in a shared environment that promotes dignity,
belonging, and participation.

Project Evaluation

FCC and HIC will evaluate the project through measures such as:

o Completion of the planned safety and accessibility improvements

e Number and type of inclusive playground features installed

e Observations of playground use by patients and families

 Feedback from hospital staff, therapists, patients, and caregivers

e Documentation of any safety or maintenance concerns following installation

Sustainability

HIC will oversee the ongoing use and care of the renovated playground as part of its hospital
campus. The hospital will conduct routine inspections and coordinate necessary maintenance to
help preserve the safety and usability of the equipment.

FCC will continue to engage donors, community organizations, and binational partners to
support future maintenance and improvements when needed.

Funding Request

FCC respectfully requests $6,000 to support the renovation of the playground at Hospital Infantil
de las Californias.

Grant funds will be used for eligible project expenses, which may include:

e Playground equipment

e Accessible and inclusive play features
e Safety surfacing

e Site preparation

Removal of deteriorated equipment
Transportation and installation
Professional or technical services
Required permits or inspections
Project administration and oversight
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A detailed project budget will be provided based on final vendor estimates and the approved
scope of work.

Conclusion

Every child deserves the opportunity to play in a safe, welcoming, and inclusive environment.
For children receiving ongoing medical or therapeutic care, play can provide an important sense
of comfort, connection, independence, and normalcy.

Through this project, FCC and HIC will transform an underutilized and potentially unsafe area
into a space that reflects the hospital’s commitment to compassionate, multidisciplinary, and
inclusive pediatric care. Grant support will help ensure that children of varying abilities can
experience movement, connection, and moments of joy while receiving the care they need.




