District Grant Application

Rotary Club of: TUSTINISANTA ANA Date: 515-2026

Project Name/Title: Educator & Administrator Good Ideas

Project Leader Name: ROGER CARLSON Phone #: 714-318-3629

Project Leader Email: RWCCPA@AOL.COM

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

TEACHERS AND ADMINISTRATORS FROM TUSTIN UNIFIED SCHOOL DISTRICT SUBMIT IDEAS FOR
VARIOUS PROJECTS
AND WE FUND THE PROJECTS SELECTED AFTER EVALUATING THEM ALL.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: DECEMBER 2026
Project end date: FEBRUARY 2027
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.}

NA

4. List the project funding amounts (Club confribution must be egual to or greater than the amount
requested from the district).

Club contribution: $ |5000.00
District DDF (amount requested from district): $ {4000.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |9000.00
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5. Indicate whether there is other involvement and financial support (/f non-Rotary organizations wilf
be involved in your club project, please describe the involvement and any financial support you are

receiving for the project — for example, in-kind contributions, discounts, cash donations):

NO OTHER ORGANIZATIONS WILL BE INVOLVED

6. Describe the participation of club members (Your club members must be actively invoived in this
project. Please indicate how many members of your club will participate in this profect and describe

their activities):

BE FUNDED.

8-12 MEMBERS ARE INVOLVED
MEMBERS READ, REVIEW AND EVALUATE THE SUBMITTED IDEAS TO DETERMINE WHICH IDEAS WILL

MEMBERS, PREPARE CERTIFICATE, PRESENT AWARDS AND TAKE PHOTOS.

7. Describe how funds will be safeguarded and tracked (If funds are fo be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

FUNDS WILL BE DEPOSITED IN TO ROTARY ACCOUNT. BUDGETS HAVE BEEN SET FOR ACTIVITY AND
SPENDING AND BUDGETS ARE REVIEWED AS ACTIVITY PROGRESSES TOWARD COMPLETION.

8. Describe how your club will use the project funds (list the types of expenses / items to be

purchased):

$600.

FUNDS WILL BE USED TO FUND THE TEACHER IDEAS. NORMALLY PROJECTS RANGE FROM $125 TO
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