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District Grant Report 

Rotary Club: Rotary Club of San Juan Capistrano 

Project Title: FY2025-26 Grant Projects 
  

 Progress Report  X Final Report 
 

1.  Briefly describe the project.  What was done, when and where did project activities take place, and who were the beneficiaries? 
See Attached 
 
2.  How many Rotarians participated in the project?  
See Attached 
 
3.  What did they do?  Please give at least two examples.  
See Attached.  
 
4.  How many non-Rotarians benefited from this project? See Attached. 
See attached.  
 
5.  What are the expected long-term community impacts of the project? 
See Attached.  
 
6.  If a cooperating organization was involved, what was its role? 
See Attached.  
 
Financial Report – Be sure that Income equals Expenditures! 

7. Income                                                                                                                                                         Amount  
1. District Grant funds approved by the District $7,000.00 
2. Club contribution $13,500.00 
3. Other funding (specify) $1,100.00 

Total Project Income  $21,600.00 

8. Expenditures - please be specific and add lines as needed - receipts must be attached 
1. Ensenada Dental/Vision Clinic – Dental Clinic For Children $3,000.00 
2. Ensenada Dental/Vision Clinic – Manteca Optometric $500.00 
3. Students Run LA (SRLA) $7,000.00 
4. Gilchrist House Landscaping $11,100.00 

 Total Project Expenditures  $21,600.00 
 
9.  By signing this report, I confirm that to the best of my knowledge these District  Grant funds were spent only for eligible items in 
accordance with Trustee-approved guidelines, and that all of the information contained herein is true and accurate.  Receipts for all grant-
funded expenditures have been provided to the district.  I also understand that all photographs submitted in connection with this report will 
become the property of RI and will not be returned.  I warrant that I own all rights in the photographs, including copyright, and hereby grant 
RI and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the world in any manner it 
so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as necessary in RI’s 
sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any 
other promotional materials of RI and TRF. 
 
Certifying Signature  Date: 05/26/26 
 
Print name, Rotary title, and club Rotary Club of San Juan Capistrano 
    



2025-2026 District Grant P-2716 

Final Report Information 

 
 

Ensenada Dental/Vision Clinics – 10/2025 - $3,500 

1. Briefly describe the project. What was done, when and where did project 
activities take place, and who were the beneficiaries? 
 
San Juan Capistrano Rotary members, other Rotarians and volunteer dental 
and eye care professionals travel to Ensenada twice a year, Fall and Spring, 
to hold a one-day dental and eye clinic open to all children in a selected 
school. In each of the two one-day clinics, the dental team treats between 
50 and 100 children, providing up to $60,000 worth of free services. In 
addition to the dental component, an optometrist also checks and prescribes 
free glasses for up to 100 children and adults. The SJC Rotary Club works 
with the Club Rotario Ensenada Calafia, the Ensenada School District and 
Dental Care for Children (DCFC) to select the school most in need. Usually 
these are schools in outlying areas with immigrant populations from 
southern Mexico. 
 

2. How many Rotarians participated in the project? 
 

San Juan Capistrano: 14, Irvine: 8, Manteca: 2, Ensenada Calafia: 30, 
Exchange Students: 13, Rotaract: 5 
 

3. What did they do? Please give at least two examples. 
 

Painted school buildings; built English language library to facilitate children 
learning English; assisted Dental team with coordination and translation; 
assisted vision team with screening and diagnostic testing, prepared food 
for team, checked in children and parents. Rotarians from SJC, Irvine and 
Ensenada Calafia Rotary clubs participate in the planning and execution of 
the clinics. Planning involves working with the Ensenada School District 
officials to select the elementary school most in need. On the day of the 
clinic, Rotarians direct and assist the professional volunteers in identifying 
and treating patients. Club members help with checkin/check-out, record 
keeping, translation, scheduling, dental assistance, hygiene assistance, oral 
health education and eye clinic processing, screening and assistance. 
 

4. How many non-Rotarians benefited from this project? 
 

Total of more than 275 patients (children for dental; children and adults for 
vision). 
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5. What are the expected long-term community impacts of the project? 

 
Children who are not suffering from dental or vision problems do better in 
school. Parents of the children do not have to take time off from work to get 
treatment. The community surrounding Ensenada is comprised of many 
families who have migrated from rural parts of southern Mexico to seek 
work. The city's infrastructure and support services are not able to keep up 
with the demand. The population growth is outstripping the ability of local 
social services to provide adequate care. Most recipients are too poor to 
purchase needed dental or vision care. Even taking off from work means the 
family may not be able to eat that day. These clinics help alleviate the issues. 

 
6. If a cooperating organization was involved, what was its role? 

 
Dental Care for Children provides Dental professionals and supplies. 
Manteca Optical provides Optometrist and glasses. 
 

OCTOBER 2025 CLINIC RESULTS: 
 DENTAL 

50 Patients 
$22,911 in free services 

 
 VISION 

104 Patients 
$21,692 in free services 

 
 Total: $44,524 of free services 

 
 Project Video Link: https://youtu.be/oNqHq4EFmhE 

 
Note: The March 2026 Dental Clinic trip was cancelled due to security 
concerns from the U.S. 
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Students Run LA (SRLA) 2026 - $7,000 

 
1. Briefly describe the project. What was done, when and where did project 

activities take place, and who were the beneficiaries? 
 

Members of the Rotary Club of San Juan Capistrano attended the Marco 
Forster Middle School (MFMS) SRLA team send off at MFMS in San Juan 
Capistrano on Saturday March 7, 2026.  The LA Marathon was on March 8, 
2026.   

 
2. How many Rotarians participated in the project? 

 
6-8 Rotarians attended the sendoff for the MFMS SRLA team.   
 

3. What did they do? Please give at least two examples. 
 

Rotarians took pictures and met with students and parents.  One member 
provided the MFMS SRLA team with the history of the project with the school 
and a pep talk on strategies and tips for running and completing the LA 
marathon. Another member made a video for the project to share with the 
MFMS SRLA team. 
 

4. How many non-Rotarians benefited from this project? 
 
Approximately 35 students and 6 advisors 

 
5. What are the expected long-term community impacts of the project? 

 
The main goal or objective of MFMS SRLA program is to help students work 
hard to set long-term goals; help with character development and build self-
confidence and self-esteem. The program instills discipline, determination 
and a sense of pride in those runners who accomplish their goals. 
 

6. If a cooperating organization was involved, what was its role? 
 

Marco Forster Middle School.  Staff and administrators coordinated and 
provided supervision/chaperoning for the program.  
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Gilchrist House Landscaping Improvements - $11,100 
 

1. Briefly describe the project. What was done, when and where did project 
activities take place, and who were the beneficiaries? 

 
Gilchrist House, in San Clemente, is a family-safe transitional shelter for 
homeless women and mothers with children.  The shelter is managed by 
Family Assistance Ministries (FAM), which serves San Clemente, San Juan 
Capistrano and other South Orange County communities. This project would 
renovate and upgrade the shelter landscaping to give the residents a much 
more pleasing environment and the children a better and safer place to play.    

 
2. How many Rotarians participated in the project? 

 
3   
 

3. What did they do? Please give at least two examples. 
 

SJC Rotary Club members provided landscape architecture services at no 
charge and coordinated with the City of San Clemente; oversaw the project 
demolition and construction by the Soto Company and acted as the project 
liaison working with FAM to get the project underway and generate 
additional funding from other sources. 

  
4. How many non-Rotarians benefited from this project? 

 
Gilchrist House serves up to 50 residents annually.  

 
5. What are the expected long-term community impacts of the project? 
 

To provide safe housing while FAM provides one-on-one case management 
and job search coaching, financial counseling and life skills training to the 
residents.  It is an environment where the residents work to bridge the gap 
between dependency and self-sufficiency, leaving the shelter after finding a 
job and their own housing.   
 

6. If a cooperating organization was involved, what was its role? 
 
Family Assistance Ministries – project coordination 
Rotary Club of San Clemente Sunrise – direct funding to FAM for project 
San Clemente Rotary Foundation, Inc. – direct funding to FAM for project 
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Final Amount Grant Proposal
Income
Club Contribution 13,500.00 16,000.00
District Grant Funds 7,000.00 7,000.00
Other Contributions 1,100.00 1,000.00

Total Income 21,600.00 24,000.00

Expenses
Ensenada Dental and Vision Clinic* 3,500.00 8,000.00
Students Run LA (SRLA) 2026 7,000.00 7,000.00
Gilchrist House Landscaping 11,100.00 9,000.00

Total Expenses 21,600.00 24,000.00

Grant # P-5716
District Grant FY 25-26 Proposed Project Budget

Rotary Club of San Juan Capistrano

* - March 2026 Clinic cancelled due to Mexico travel restrictions and doctor illness.  Grant 
funds were reprogrammed to Gilchrist House project.


	Financial Report – Be sure that Income equals Expenditures!

