Rotary
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Laguna Beach 5/31/2025

Rotary Club of: Date:
. . Project Fost
Project Name/Title: roject oster
Project Leader Name: Snaron Plumley Phone #: (310)245-7754

. .. someplum@verizon.net
Project Leader Email: P

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

"My Own - A Case For Kids" (now Project Foster) started as a grassroots operation, founded by Debby
Thrailkill, and is now a 501(c)(3) corporation under the umbrella of the Dana Point Women's Club. The
mission of Project Foster is to provide rolling suitcases filled with essentials such as clothing, bedding, books,
and school supplies to kids in Orange County's foster care program who otherwise may have nothing but a
plastic bag with a few belongings.

Our project is to help with the purchase of the supplies and fill rolling suitcases to be distributed, through the
County of Orange Social Services, to at risk, homeless, or foster youth in Orange County.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 9/1/2025
Project end date: 5/30/2026
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ |760
District DDF (amount requested from district): $ | 760
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |1520
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

None

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Approximately 25 Rotarians will participate by filling suitcases during club meeting(s).
We anticipate filling ~15-20 suitcases. A letter of encouragement to the kids will also be written by Rotarians
and included in each suitcase.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds will be used to purchase essential supplies to fill the suitcases and receipts will be submitted to the Club
Treasurer. All funds will be managed by the Club Treasurer.

8. Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

Project funds will be used to purchase rolling suitcases/duffel bags as well as supplies to fill the suitcases/bags
such as clothing, bedding, school supplies, books, and hygiene products.
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