Rotary

District 5320 District Grant Application

Rotary Club of: San Clemente Date: 5/18/2025

Project Name/Title: San Clemente Urban Forest - Arbor Day

Melinda Lester #- 714-227-7866

Project Leader Name: Phone

. . melindalester@me.com
Project Leader Email: @

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

This grant will support the on-going effort for a better Urban Forest in the City of San Clemente by buying
trees for public areas. In the past three years, San Clemente Rotary has supported the Arbor Day efforts to
build the Urban Forest with 22 trees in 2023 and 30 trees in 2024, and 50 trees in 2025. Two other
non-profits also support this project every year.

The trees are 24" boxed trees - typically California Live Oak or Campor trees - native to the area. They are
planted in public areas like parks where the community will reap their benefits which are:

- Trees eat the greenhouse gases that cause climate change

- Trees boost our mental health while raising our physical health
- Trees clean the air so we can breathe more easily

- Trees give a home to the wildlife we love

- Trees cool down your life, and could even save it

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: February 1, 2026
Project end date: May 31, 2026
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

San Clemente, California

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1000
District DDF (amount requested from district): $ | 1000
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ | 2000
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Three community non-profits have worked on this Arbor Day project and contribute to it every year, but does not
impact the monies donated by the San Clemente Rotary. The other two non-profits are the San Clemente
Garden Club, and Citizen's Climate Education.

The City of San Clemente has also granted the club to assist in funding the Greening & Beautification Criteria
efforts.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Aside from publicizing the event, volunteers helped dig holes for the trees, mulch, plant, fill in with soil, and
water the new trees, and helped staff an information table about SC Rotary at the event. If needed, there could
be fundraising to support the matching funds.

Club members will be actively involved by:

- Help in fundraising efforts, if needed

- Support in getting the word out about the planting efforts

- Working with the City and other non-profits on planning the event

- "Getting hands dirty" by assisting with mulching, planting trees, watering after planting

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Our club Treasurer will create a specific line item in the budget to track the funds. Additionally, a spreadsheet
will include the materials or costs spent for the project.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

The funds purchase 24" box trees for the city public use. The city purchases the trees with the donation from the
grant. they also provide gloves, shovels, mulch and other planting materials for the volunteers (Rotarians and
others) to use to plant the trees. Minimal costs will be used to promote the fundraising efforts, if needed, to
support the project and will be indicated in the spreadsheet.

Last year, the funds helped purchase 50 trees that were planted around the San Clemente Municipal Golf
Course.
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Project Details:
- Fundraising if needed 
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- Publicize!
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