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District Grant Application

Rotary Club of: Surf City Rotary of Huntington Beach Date: May 19, 2025

Project Name/Title:

"Whatever It Takes"

Project Leader Name:

Thomas Ross Phone #: (714) 315-9862

Project Leader Email:

tross30238@aol.com

1.

2.

Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The "Whatever It Takes" project is designed to impact the lives of children, familes, and our local community
which needs us most. Together with partners including the Boys & Girls Clubs of Huntington Valley, The
Bolsa Chica Conservancy, the Huntington Beach Fire Department, and others, Surf City Rotary of Huntington
Beach will lead projects that make a difference. Planned grant supported programs offered throughout the
year will ensure:

1. Targeted community children and families have access to basic need items, i.e., shoes, school supplies,
and clothing essentials (jackets, shoes, pajamas, etc.).

2. Environmental cleanup and education is provided to protect the Bolsa Chica Ecologial Reserves in
Huntington Beach.

3. Safety programs for first responders from the Fire Department like the Neighborhood SHOCK project
and others.

4. Marines stationed at U.S. Marine Corps Base, Camp Pendleton have essential items needed to support

Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 8-1-25
Project end date: 5-31-26
Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

Huntington Beach and surrounding communities including Camp Pendleton.

List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 2,621
District DDF (amount requested from district): $ |2,621
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |5,242
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5.

7.

8.

District Grant Application

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Inkind: Staff from the organizations we plan to support will be responsible for recruiting qualified participants,
providing facilities, and staff supervision/support for the projects planed.

Financial: Additional funds needed to supplement the District Grant proceeds will be provided from proceeds
raised at Surf City Rotary of Huntington Beach's annual fundraiser SPLASH and donations from Rotarians

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

All of the Surf City Rotary of Huntington Beach members will be involved in some aspect of the "Whatever It
Takes" project based on their knowledge and/or expertise. An example of the involvement includes
purchasing supplies such as clothing and shoes, organizing and leading service days, packing equipment
purchases, advertising events by creating fliers and postings on social media, recruiting volunteers, and more.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The projects funds, including the proceeds from the District Grant, will be maintained in a local checking
account. An accounting for the projects' expenses will be provided to Surf City Rotary of Huntington Beach
club members on a monthly basis by the Organization's Treasurer. Copies of the receipts for all expenses
will be uploaded periodically to the matchinggrant.org webpage.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

The projects funds will be spent on clothing essentials, food, school supplies, first responder safety
equipment, and other necessities.




	Project NameTitle:     "Whatever It Takes"
	Project Leader Email:     tross30238@aol.com
	being served: The "Whatever It Takes" project is designed to impact the lives of children, familes, and our local community which needs us most.  Together with partners including the Boys & Girls Clubs of Huntington Valley, The

Bolsa Chica Conservancy, the Huntington Beach Fire Department, and others, Surf City Rotary of Huntington Beach will lead projects that make a difference.  Planned grant supported programs offered throughout the year will ensure:



1.  Targeted community children and families have access to basic need items, i.e., shoes, school supplies,

     and clothing essentials (jackets, shoes, pajamas, etc.).

2.  Environmental cleanup and education is provided to protect the Bolsa Chica Ecologial Reserves in

     Huntington Beach.

3.  Safety programs for first responders from the Fire Department like the Neighborhood SHOCK project    

     and others.

4.  Marines stationed at U.S. Marine Corps Base, Camp Pendleton have essential items needed to support  

     their families.


	Project start date:     8-1-25
	Project end date:     5-31-26
	Community: x
	Mexico: 
	indicate the name of the Rotary club and explain the members involvement: Huntington Beach and surrounding communities including Camp Pendleton.
	fill_10: 2,621
	fill_11: 2,621
	Other participating clubs list club names and contribution amounts belowRow1: 
	fill_12: 
	Other participating clubs list club names and contribution amounts belowRow2: 
	fill_13: 
	fill_14: 5,242
	receiving for the project  for example inkind contributions discounts cash donations:     Inkind:  Staff from the organizations we plan to support will be responsible for recruiting qualified participants, 

    providing facilities, and staff supervision/support for the projects planed.



    Financial:  Additional funds needed to supplement the District Grant proceeds will be provided from proceeds

    raised at Surf City Rotary of Huntington Beach's annual fundraiser SPLASH and donations from Rotarians 

    and the community.
	their activities:     All of the Surf City Rotary of Huntington Beach members will be involved in some aspect of the "Whatever It 

    Takes" project based on their knowledge and/or expertise.  An example of the involvement includes

    purchasing supplies such as clothing and shoes, organizing and leading service days, packing equipment

    purchases, advertising events by creating fliers and postings on social media, recruiting volunteers, and more.


	will transfers of funds to international partners be handled:     The projects funds, including the proceeds from the District Grant, will be maintained in a local checking

    account.  An accounting for the projects' expenses will be provided to Surf City Rotary of Huntington Beach 

    club members on a monthly basis by the Organization's Treasurer.  Copies of the receipts for all expenses

    will be uploaded periodically to the matchinggrant.org webpage.


	purchased:     The projects funds will be spent on clothing essentials, food, school supplies, first responder safety 

    equipment, and other necessities.
	Rotary Club:     Surf City Rotary of Huntington Beach
	Date:     May 19, 2025
	Phone:     (714) 315-9862
	Leader Name:     Thomas Ross


