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Jin Sung 4 (949) 933-8407

Project Leader Name: Phone

. . jsung@oasiscenterintl.or
Project Leader Email: sung@oasi ! g

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

This project will provide high-quality arts programming to underserved students at Title 1 schools within our
community. It includes two distinct components: (1) a 10-week Art Leads visual arts program provided by
OASIS, focusing on creative expression, technical skill development, and student well-being through the arts;
and (2) a separate Making Music tap performance experience that introduces rhythm-based movement and
culminates in a live performance. Together, these initiatives aim to inspire creativity, increase access to arts
experiences, and support the social-emotional growth of students.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: August 2025
Project end date: May 2026
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ |5,000
District DDF (amount requested from district): $ |5,000
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |10,000
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Partner schools will provide classroom space, access to students during school hours, and coordination support
through staff liaisons.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Club members, led by Jin Sung, will participate in multiple stages of the project. This includes assisting in art
workshops, preparing supplies, coordinating logistics for the Making Music performance, greeting families, and
helping with set-up and hospitality. Members will also be encouraged to engage with students during the
performance and participate in project wrap-up reflections to document impact and lessons learned.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

All funds received from the Rotary Club of Fullerton will be safeguarded through strong financial controls. Funds
will be deposited into our secure bank account and tracked separately in our accounting system. All expenses
will be reviewed and approved by program and finance leadership, with supporting documentation maintained.
Regular reconciliations will ensure accuracy and compliance. Financial reports will track spending and will be
available to the Rotary Club upon request. We are committed to transparency and the responsible use of all
grant funds.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

Making Music:

Venue rental for performance

Performer fees (professional tap artists)

Sound equipment rental

Refreshments for students, families, and volunteers

Arts Programming:
Art supplies (paints, brushes, paper, palettes, etc.)
Student iinstructional materials
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