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District 5440

District/Governor’s/Rotaract Grant Final
Report Form

This report must be completed and uploaded on matchinggrants.org within 30 days after
completion of the project but no later than 2 years after the date of approval of the
project. For scholarships, the report is due 30 days after payment of funds.
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1. Is this a scholarship governor’s grant report? Yes  No _)(\ (If yes, go directly to line 16)

2. Briefly describe the project. What was done and where did the project activities take place?
Explain how the beneficiaries and other community members were involved?
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3. How many Rotarians participated in this project? &g )

4. What did they do? Please give at least two examples.
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5. How many non-Rotarians benefited from this project? % t
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6. Who are the beneficiaries and what is the expected long-term community impact of this
project?
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10. Please explain any variance of more than 5% between the budgeted amount and the aclual
amount including the reason for the variance and why the alternative was chosen,
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1. Project score (S=strongly, 4=agree, 3= ncutral, 2=disagree, I=strongly disagree)
Project Score Comments
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15. How was this project publicized?
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16. Scholarship Governor’s grant only

a. Name of scholarship awardee

b. Current school

c. University of college they will be attending

d. Course of study

e. Starting date




Project Inventory

Please list all items provided in this grant that are over $500 in value and are not expendable.

Item Date of Cost Initial Comments
Purchased Purchase Destination/
L.ocation

By signing this report, I confirm that to the best of my knowledge these District Grant funds were
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the
information contained herein is truc and accurate. Receipts for all grant-funded expenditures are
attached. I also understand that alt photographs submitted in connection with this report will
become the property of RI and will not be returned. 1 warrant that I own all rights to the
photographs, including copyright, and hereby grant the District, RI and TRF a royalty free
irrevocable license to use the photographs now or in the future, through the District and the world
in any manner it so chooses and in any medium now known or developed. This includes the right
to modify the photographs as necessary in'the District’s and RI’s sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets,
exhibitions and any other promotional materials of the District, RI, and TRF.

Please attach all receipts or an invoice and a copy of the check used to
pay the invoice. Funds over $100 not used must be returned to the
district grants treasurer.
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Upload this report on matchinggrants.org in .pdf format only




Proposal for Service Project: Welcome Baskets and Trolley Rides for VA Paticnts

Summary:
The Cheyenne VA Hospital has a treatment program for velerans with PTSD that draws patients from

around the country. Groups of patients rotate every 8 weeks. Qur club has sponsored a service project for
the past two years that (1) welcomes each new group with a basket of snacks and museum/event coupon
and fast food gilt certificates, and (2) takes each group on a trolley tour of Cheyenne. The proposal is to
continue this project {“Trolley Project”) for the upcoming year.

Background:
Rotarian’s Ed Wright and Judy Weickum started, and have been heading up, the Trolley Project for the

past two years. They have done the shopping lor items for the welcome baskets, and have purchased
tickets and certificates that arc included in the baskets. They have given the baskets to the nurse in charge
of the PTSD program, who gives the baskels to the paticnts as they arrive. Ed and Judy have also been
coordinating with Cheyenne Strect Railway (o provide trolley tours of Cheyenne for the veterans,
Rolarians sign up lo accompany the veterans on the tour, 2 Rotarians per tour. The welcome baskets and
lours have been provided every 8 wecks, corresponding with the departure of one group of patients and
the arrival of a new group.

The Need:

The veterans in the PTSD program come [rom across the country. Few have been lo

Cheyenne, and fewer arc familiar with it. The hospital rooms arc fairly bleak, and there are not many
opportunities [or the veterans to get out. The trolley tours given them an introduction to the city and a
chance to interact with Rotarians. The welcome baskets let them know that people care, and that they arc
welcome in Cheyenne. The snacks give them some comfort while in their rooms, and tickets/certificates
for local attractions/restaurants give them something to do when they are able to get out of the hospital,

The Proposal:
It is proposed that we continue providing similar welcome baskets and trolley tours on the same schedule
as in the past two years.

Logistics:

Ed and Judy started this service project, and have been doing nearly all of the work coordinating the tours
and purchasing tickets, and shopping for and delivery of the baskets, for the past two years. They belicve
strongly in the value of the program, and are willing to continue heading it up. Rolarians would, as in the
past, accompany the veterans on the trolley tours.

Judy or Ed uses a personal credit card for purchases. He or she Lthen applies for reimbursement from club
Treasurer Scott Fox. This procedure would presumably continue.

Alter assembling the baskets (bags), they are delivered to the nurse in charge of the VA treatment
program, who gives them to the veterans upon their arrival. Included in each basket should be a welcome
letter from our Rotary Club.

Estimated Cost:

There are typically 10 veterans, 2 VA Stall, and 2 Rotarians on each of 7 trolley rides. Those rides are
exclusively for the veterans — no other passengers are allowed. In the past, the Cheyenne Street Railway
has given a $25 discount on the price of each ride, and the budget assumes that this discount will
conlinue,

Typically, the welcome baskets contain the following:

1 bottle of fruit juice

| bag of popcorn {microwave)

I tube of Pringles



2 cups of mixed fruit

2 planters peanuts

1 or more fruit snacks

I or more candy bars

! or more protein bars

| or more packets of cookics

2 cans of coffee which the veteraus use to prepare coffee in their break room.

The total for the above contents of the 10 “welcome baskets™ is usually around $130.00. An additional
$120 is budgeted to purchase things like McDonald's gift cerlificates or tickets (eg., to the Old West
Museum) which the veterans use on their time olT.

Note: On several occasions, Target, where Judy and Ed have been purchasing the welcome baskets
contents, has donated $100.00 gill certificates. On those occasions they have been able to spend more on
tickets and gift certificates for the veterans, Those Target gift certificates are not included as part of the
proposed budget since there is no assurance that they will be received in the fuiure.

Proposed Budget for the 2023-2024 Trolley Ride Project:

7 Trolley Rides @ 150.00 €aCH........uuueviiieeiiiieeeiereessineeseeee e Sub Total: $1,050
7 Sets of “Welcome Baskets” @ $250.00 each.....cc.ooovvvvevvreeinnon. Sub Total: $1,750

TOTAL: $2,800



CHEYENNE STREET RAILWAY

Trolley system - ‘Historic Cheyenne Depot

121, 157 St suite 202

Cheyenne, WY 82001 Cheyennetrolley.com  307-778-3133

(800)q26-5009 fax: (307) 778-3190 Sue: (Direct Line) 307-772-7265; (Cell) 605-940-3290
(Emaif) Sue@cheyenne.org

RENTERS NAME Rotary Club of Cheyenne
COMPANY- EVENT VETERAN'S TROLLEY RIDE PROJECT Ed Wright :214 3464
Judy Weickum: 630 5395.
VA - Kristi Ruben; 757 7078.
STREET ADDRESS PHONE
EMAIL judyweickum@gmail.com CELL

DATE SuM Tu WTh F Sa varies 20724

TYPE of

TOUR History

TIME 2:15-3:45PM and 6:30-8PM

LOCATION VA Medical Center Circle of Flags

Charter February 13, April 9, June 11, August 6, Sept 17, Nov 19, Dec 17(6:30 - 8:00 PM)

SPECIFICS :

COST Contract also serves as your INVOICE  Total Due: Prefer payment 7 days prior to the

Minimum S175 a tour. date of charter. priver can accept cash or

$175 =1 hour, add $100 for every $1,080 check. Office can accept cash, check or credit
half hour thereafter / Per card. {Visa, MC or Discover) al the depot or via

phone call. 307-778-3133 or online at
www.chevenne.org/things-to-
do/chevennetrotley/. Click on charters. Click on
pay for charter

trolley. LATE NIGHT FEES,
additional $50 per hour between
10pm- midnight, additional $75
per hour after midnight,

fdﬁ A;;(assnngers 26 Please advise of wheelchairs in advance if possible— a wheelchair consumes 2 seats

| OFFICE USE

1 How many CUSTOMER ' ate reewed
Dazee DRIVER SENT Pymt method
Esther Amt Pd CSR
Erasmus Tip (optional)
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VETERAN'S TROLLEY RIDE PROJECT

2024

DATES {Tuesdays) ROTARIANS ATTENDING

February 13 (2:15 - 3:45) 1. 2.
April 9 (2:15 - 3.45) 1. 2.
June 11 {2:15 - 3:45) 1. 2.
August 6 (2:15 - 3:45) 1. 2.
Sept 17 (2:15 - 3:45) 1. 2.
Nov 19 (.2:15 - 3:45) 1. 2.
Dec 17 {6:30 - 8:00 PM) 1. 2.

Meet at the Veteran's Hospital (Circle of Flags) a few minutes before the scheduled start time. The
trolley will stop in the Circle of Flags for pick up and return to the same spot. The veterans
{approximately 10) and the VA Staff members {usually 2) will also load and unload at the Circle.

The cost of the Trolley Ride ($150.00) has already been paid by the Rotary Club of Cheyenne.

i you have questions, please call Ed Wright 214 3464 or Judy Weickum 630 5395. VA contact is Kristi
Ruben 757 7078. Have Fun!

-------------- Budget-------
7 trolley rides @ 150.00 = $1,050 51,050
7 sets of welcome baskets {10 baskets @ 25.00 each) = $250.00 X 7= $1,750 $1,750

TOTAL: $2,800



R@tafy '3 Serving the Community - Since 1918
Club of Cheyenne, Wyoming P.0. Box 511 - Cheyenne, WY 82003-0511

Dear Veterans,

On behalf of the Rotary Club of Cheyenne and the entire Cheyenne community,
WELCOME to Wyoming's capitol city!

As a way of saying THANK YOU for your military service and welcoming you to our
community, the Rotary Club of Cheyenne is proud to sponsor your Trolley Ride and
Welcome basket. We hope that you enjoy your stay here in Cheyenne.

| have attached a copy of an informational brochure about our club for those of you who
are interested in the work we do.

Welcome again,

Lori A. Garrison, President 2023-2024
Rotary Club of Cheyenne

CREATE HOPE
inthe WORLD

Rotary -+

Cluby of Cheyenne

The Four-Way Test  Of the things we think, say or do:
1.isit the truth? 2.lsit fair to all concerned? 3. Will it build goodwill and better friendships? 4. wWill it be beneficial to alt concerned?



Cheyenne VA Medical

U4 Depsrimont of Vetorans Allasrs C‘c—"nter (442)
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August 8, 2023

Rotary of Cheyenne

Scott Fox

PO BOX 511
Cheyenne, WY 82003

Dear Scott,

On behalf of the Cheyenne VA Medical Center (442) patients and staff,
we would like to extend our appreciation to you for the donation of the
Trolley Rides along with the snacks and Ditty Bags valued at $1200.

The efforis of community partners like you allow us to continue the
quality care and services that we seek to provide for our deserving
Veterans. We look forward to the opporfunity to work with you agamn in
the future!




CHEYENNE VA MEDICAL CENTER

Donation Accounting Form
Voluntary Service (135)
2360 East Pershing Blvd., Cheyenne, YWyoming 82601
307-718-7317

Name of Qrganization: Qo'-l“—/;\ o0 QJ'(_\QL{*.J_L-'»’,;(\ el

. Sl . .
Send Acknowledgement to: o ey ;

Address: P O ': VO {" YN

City, State, Zip: (L\{_\,’)_L};{’{{_) N9} ; utj« . Eﬁ 700 "),

(If not complefe, we may it be able (o serfd regeibt)

Date of Donation / Activity: ___*:}(*,L . _2,{‘"_ N .
Cash/Check for deposit to General Post Funds:
200 Vet Center r 31 Hospice
a0l Canteen Books . 315 Women Vets
303 General E’mp(m. ——— . J16 Special Ans Program
A0 QEF/OIF Special Programs_ 307 Giolden Ape Games
s Nuew e . 319 Chaplins
306 Reeveation o 321 Sulute o
307 Sveinl Work ) 322 Care Givers ____
309 Homeless-Mental Health e 323 Vel Comm Qutreach e
310 Healing Garden » 325 Art Supply MEICM
SITOUFOIWSW " 527 MH Ree Fund/MIHCM
312 Vet Center e 338 Iyuine

J13 Transportation 317 Landscaping

Farmrkod:
Chechk No:

Donafed Hems(s) & Amount:

Canteen Books: _ Tray Favars:

Cookics: e Puzzles:

Redfreshmoents: . A Playing Cards:

Mugarine: R Stationary:

Paperbucks: o Postage Stamps: e
Clothing: W.. Ditty Nags: '}‘D LY OO

Persanal Care Hems: . BingePrizes: )
Lap Robes: Other: DNELALD &, T2 e bch]

Additional commenls: -—rﬁ'\\\ggﬁwﬂ_"‘dc_\(! — ﬁ‘ E{, f\x £y X \Xy

\}l &1 200

Thanik i'uir for caring abou( our (‘he,j:'Ln eV A ims;nhﬂuu(‘f nd p‘lhtnt

veterans, If you have questions, please do not hesitate 1o contact
Yoluntary Service at (307) 778-7317.

Bnterod inta Peatabase. Rent Reference Numiber:

Thank ymesont: Monelary Refrecnce Number:
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