10. Please explain any variance of more than 5% between the budgeted amount and the actual
amount including the reason for the variance and why the alternative was chosen.

11. Project score (5=strongly, 4=agrce, 3= neutral, 2=disagree, 1=strongly disagree)

Project Score Comments
The overall project was successful 5
The grant process worked well 5
My interaction with partner clubs was good | None
We achieved the results we expected 5

12. Did you upload photos in your project on matchinggrants.org under the Photos tab? (If not,
please do so)
13. What worked well on this project and why?

Well organized group of local business volunteers have done this project for a decade — Rotarians
assisted with distribution at three school sites.

14. What did not work well and how would you suggest improving it?

Rotary Club of Fort Collins was honored to be a participant in this local project.

15. How was this project publicized?

This project 1s advertised through the local School District directly to the Elementary Schools
secking teacher participation in identifying students with need for winter gear.

16. Scholarship Governor’s grant only

a. Name of scholarship awardee

b. Current school

c. University of college they will be attending

d. Course of study

¢. Starting date




