2022-23 DISTRICT GRANT PROJECT FINAL REPORT

Grant # p-{1256 Progress Report C) Final Report @ Date|5/31/2023

_|The Bluebird Trail |

Project Title

Rotary Club of Croton-on-Hudson
Club Name:

Project Description:

1. Describe the project. What was done, when, and where did project activities take
place? If this is a progress report, what remains to be done?

A Bluebird Trail is a series of birdhouses designed for bird conservation by
providing birds with a safe place to breed. We placed nesting boxes, birdhouses,
and a Purple Martin group house along Croton Landing under the guidance of the
local Audubon Society. We bought supplies from a Croton business as well as
used another to create signage. DPW did the installation.The project is completed.

2. How many people benefited from this project? 00

3. Who were the beneficiaries, how were they impacted by this project, and what
humanitarian need was met?

First, the birds! And our community members have been fascinated by watching
the beauty of nature while enjoying our park along the Hudson River. Our goal
was to offer a form of stress reduction in today's challenging times. Hundreds of
people utilize this park weekly. Local businesses gained customers.

4. How many Rotarians participated in the project? 11

5. What did they do? Please give at least two examples, not including financial support
provided to the project.

\We created a task force of 5 members to carry the bulk of the work and report
back to our club weekly. One researched the concept and connected with our local
bird supply store. Another reached out to the Audubon Society for advice. Another
involved our Croton "bird Commissioner.” Another took pictures at every stage. |
worked as a liasion with the village, DPW,and schools. 11 Members voted on
financial requests. attended site visits and helped with PR.

6. If a cooperating organization was involved, what was its role?

\We worked closely with the Sawmill River Audubon Society in order to create a site
that correctly incorporated the needs of the birds. Site location was extremely
important to attracting the birds. Spacing of the houses was a consideration as well
protection from preditors. These are things we were not aware of and the experts
made a big difference! We were able to attract birds that have just returned To
Croton Point. All houses and signs are identified as a Rotary initiative.




Financial Report
(Your Club & District must retain receipts of all expenditures for at least five years)

Income (7) & Expenditures (8) must be equal

7. Income
Sources of Income Currency | Amount
Croton Rotary Funds $1,031.00
District Grant $1,000.00
Total Project Income $2,031.00

8. Expenditures (please be specific and add separate page as needed)

Budget Items Name of Supplier Currency | Amount
Birdhouses Birdhouses Feed the Birds $1381.00
Signs for traiBigns for trail Fastsigns $300.00
GraphiGdaglhyo fassign®r signs HVGD $350.00

*invoices attached

Total Project Expenditures $2031.00

Certifying Signature:

By signing this report, | confirm that to the best of my knowledge these District Grant
funds were spent only for eligible items in accordance with Rotary Foundation approved
guidelines, and that all of the information contained herein is true and accurate. | also
understand that all photographs submitted in connection with this report will become the
property of Rl and will not be returned. | warrant that | own all rights in the photographs,
including copyright, and hereby grant Rl and TRF a royalty free irrevocable license to
use the photographs now or at any time in the future, throughout the world in any
manner it so chooses and in any medium now known or later developed. This includes
the right to modify the photograph(s) as necessary in RI’s sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures,
pamphlets, exhibitions and any other promotional materials of Rl and TRF.



Final Report Documents:

[] ] This report with signature and date.

L] |All proofs of payment and invoices uploaded to website

One or more of the following:

Checks — copies of the front and back

[1]| Credit Card statements

[1| PayPal receipts

[1| Bank statement showing check having cleared

We have uploaded photographs of project to project website

We have entered goals for our Club on Rotary Club Central

Our Club is Grant-Qualified

Our Club has paid current year Rl and District Dues

OOl |2| O]

our Club on the District website.

=

Our Club is current on all due Global Grant and District Grant reports

[l lwe have entered our Project on Rotary Showcase.

e have entered our Club Rotary Foundation Chair in the Club Executives Section of

H Digitally signed by Laurie A. Dean
Certlfylng Signature Lau rle A Dean Date: 2023.06.01 11:01:17 -04'00' Date: 05/31/23
Print Name: Laurie A. Dean Rotary Title: Project Coordinator
Club President Signature: Jan€en Violante jaes, s o osszs oo Date: 05/31/23

Print Name: Janeen Violante

Complete this form and upload to your Project Documents area on matchinggrants.org

Verifiable Electronic Signatures are acceptable.
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