Rotary

District 5320 District Grant Application

Rotary Club of: ®arden Grove Date: 6/15/2021

Project Name/Title: Operation HOPE 2021-22

A.G. Anvari #- 714-929-9470

Project Leader Name: Phone

. . anvaria@hotmail.com
Project Leader Email: varia@ '

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

We are requesting a matching grant totaling $2,000.00 ($1,000.00 from the Garden Grove Rotary Club and
$1,000.00 from District 5320) for the purpose of stocking emergency food and supply pantry at the H.O.P.E.
in Garden Grove, California. Provisions will include non-perishable food items such as dry and canned food,
cereals, baby supplies and personal hygiene items. These recipients are vetted and screened by H.O.P.E
referred through city emergency services and local hospitals and clinics.

This project benefits abandoned or abused women and children by H.O.P.E. faculty when they see the need
for assistance. After the family need for assistance is assessed by the faculty an appointment is made for
meeting the recipient at H.O.P.E. facility in Garden Grove to distribute the needed items and establish further
needs. The vast majority of families H.O.P.E. assists would be categorized as "working poor". H.O.P.E.
assisted over 8000 individuals in 2020 that was double the amount compared to 2019. The need has
increased dramatically and the 24 years of the relations built by H.O.P.E. is not sufficient to help all the
referrals coming to H.O.P.E..

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 8/30/2021
Project end date: 4/30/2022
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

H.O.P.E.
11022 Acacia Parkway, Ste C Garden Grove, CA 92840
http://www.hopebiz.org/

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1000
District DDF (amount requested from district): $ | 1000
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ | 2000
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Vendor Discounts for the supply

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

2-5 volunteers from Garden Grove Rotary assisting in stocking and distributing the supplies. Also the Club
assists with any volunteers needed.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

All purchases are handled by Farmers & Merchant Bank checking accounts withdrawls and traced by ATM
receipts matched to Vendor receipts.

8. Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

Garden Grove Rotary will be shopping and supplying dry and canned foods, cereals, rice, bean, limited amount
of baby formula and blankets, toothpaste, toothbrush, non allergenic soap, detergent and shampoo.
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