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1. District Grant # (check website for #) # __P-3966

2. Name of District Grant __Sound Quality Improvement

3. Briefly describe the grant and list any changes that might have occurred: (100 words or

less) The theater hired a consultant to identify sound issues in the
theater that have prevented Seniors and hard of hearing folks from enjoying the theater.
Four separate issues were identified. Acoustical wall tiles are needed. Drapery panels
behind the screen are needed to prevent echoing. An upgraded center speaker is
needed to be compatible with the new sound processor. And a new rear speaker is
needed to complete the around sound. These sound quality improvements will help
everyone enjoy the theater more but especially our local senior citizen population. The
Arnold Rotary Club has always been a supporter of the theater. The Club sponsors one
or two movies per year and Rotarians volunteer to sell tickets and concessions.

4. Provide a brief of lessons learned in implementing this grant and how this will improve
future grant funded projects: (100 words or less) There will always be hiccups in any
grant process. We had some time delays due to the pandemic, but we eventually got the
project finished. The community is excited to see the finished project and put it to use.

5. How has your Club or community been impacted by this grant? (Check all that apply)
Involvement of Rotarians in our Club in humanitarian grants has increased.
Our Club’s international Rotary networks have been strengthened.

Annual giving to the Rotary Foundation in our Club has increased. Club
membership has increased.

__X__Our Club’s awareness of the needs in our community has increased.

__X_Participation in a District Grant has not changed our Club in any significant
way

__ X Others:

Increase in senior movie patrons within the
community.

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.

7. Financial Summary

Amount of District Grant funds received: $ ___ 500

Amount of Club funds used in grant: $ 500__

Amount of other funds used in grant: $ 9,793.90

Total $ 110793905




