Rotary

District 5320

District Grant Application

Rotary Club of: Flacenta Date: 06/10/2021
Project Name/Title: Veterans Village Support
Project Leader Name: 9im Paddock Phone #; /14-615-7958

Project Leader Email:

jpaddockl1415@att.net

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is

being served?):

Placentia Rotary has worked closely with the Placentia Veterans Village to ensure that previously homeless
veterans have all the supplies and support they need moving into their new apartments. Last year the club
provided almost $10,000 in support to help 50 new residents set up their new apartments. Because of the
pandemic, the club was unable to properly welcome the new residents. That welcome party will take place
this year. The club will also provide any new residents with a complete set of supplies for their new
apartment. It is anticipated that 10% of the residents (5) will need new supplies. The club will also provide
bus passes and other items that the village might require.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 08/01/2021
Project end date: 05/31/2022
3. Project location (select one): XX Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount

requested from the district):

Club contribution: $ [1500.00
District DDF (amount requested from district): $ |1500.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |3000.00
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5.

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

No other organizations are involved with this project financially. New Directions, Inc. is the organization that runs
the day-to-day operations of the village. The club coordinates closely with them to ensure the needs of the

village are met.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Rotarians will plan and schedule the welcome party for the veterans. It expected that up to 10 club members
and 30 veterans will attend. Another 5 or 6 Rotarians will purchase items needed by the village and deliver them

for distributionby New Directions.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in

Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The funds are tracked through a separate line item in the club's financial accounting system.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

This project is similar to one performed last year. Using last year's pricing, a modified purchse plan has been
developed. See the attached file. (Veterans Village Budget 21_22.pdf)
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