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This report must be completed and uploaded on matchinggrants.org within 30 days after 

completion of the project but no later than 2 years after the date of approval of the project.  For 

scholarships, the report is due 30 days after payment of funds. 

 

District Grant # P-3706 
 

Rotary Club: Greeley Centennial     

 

Project Title: Honduras Hurricane Recovery 

 

Project Description:   
 
1. Is this a scholarship governor’s grant report?  Yes __  No X  (If yes, go directly to line 16) 

 

2. Briefly describe the project.  What was done and where did the project activities take place?  

Explain how the beneficiaries and other community members were involved? 

 

Application Narrative: The 2020 Atlantic hurricane season has been among the worst in recent history, 

recording 30 named tropical storms and hurricanes. On November 5, Hurricane Eta, a Category 4 

hurricane, made landfall near Tela, Honduras. The area received 24 inches of precipitation in under 24 

hours. It is the third-most intense November hurricane on record, just behind Hurricane Iota, a Category 

5 hurricane, which made landfall on November 16, 2020, putting most of the country under water. 

Recovery efforts will be widespread, and the needs are great. The Greeley Centennial Rotary Club 

already helped fund the shipment of 5 large boxes of emergency and medical supplies to the Tela, 

Honduras region. 

In the last five years, Dos Rios Elementary, a Greeley-Evans school, has been providing three schools in 

Honduras with supplies for students and teachers. Dos Rios teachers, in collaboration with numerous 

Colorado Rotary Clubs have provided support to the Tela, Honduras rural schools community within the 

Lancetilla Botanical Garden. This previous work has included the construction of a middle school 

addition, providing electricity and solar energy, repairing plumbing, making significant roofing repairs 

on four buildings, providing clean stoves and school uniforms, and the construction of a vocational 

technology and sewing center within the botanical gardens. These projects were made possible through 

funds provided by members of the Greeley Centennial Rotary, Craig Rotary and the Greeley After 



Hours Rotary Clubs, and Simple Suppers for Kids in Desperate Situations (SSKIDS). The Josefa Lastiri 

Morazan School is located adjacent to the botanical garden. This school serves 60 students grades K-5 

and 45 secondary students grades 6-9 on weekends. The second school is Escuela Lempira, located 

about a 30-minute hike from the botanical garden. This school serves 45 students grades K-5. The third 

school in our project is Escuela Jose Trinidad Cabañas located about 25 minutes from the botanical 

garden. This school serves 45 students grades K-5. Needless to say, we have made a significant 

contribution to the communities within the botanical garden valley. 

In order to help the smaller, rural communities within the Lancetilla Bontanical Garden area (now part 

of the Escuela Nacional de Ciencias Forestales), and to provide access for other hurricane relief efforts, 

much work is needed with clean-up efforts. This grant will provide resources for tools, equipment, and 

local labor to remove debris and make essential repairs to roadways, providing access to the schools and 

infrastructure within the botanical garden (see attached budget). During a service trip in 2019, members 

of the Greeley Centennial Rotary met with members of the Tela, Honduras Rotary Club. Our club will 

coordinate with members of the Tela club to encourage our ongoing relationship and to ensure these 

dollars fulfill its intended purpose.  

 

3. How many Rotarians participated in this project? Due to Covid-19 concerns and ongoing political 

uneasiness, no travel occurred to Honduras by our Rotary membership during 2021. Two members of 

our club worked closely with our contacts in Honduras to ensure that the grant funds were delivered 

and put to use quickly to help with the hurricane relief efforts. 

 

4. What did they do?  Please give at least two examples. 

 

We coordinated communication and oversight of the funds being spent and worked with our Honduras 

partners to ensure the funds were spent with fidelity. At the conclusion of the project, the club members 

worked to secure documentation (pictures and invoices) of how the funds were spent.  
 

 

5. How many non-Rotarians benefited from this project? 
 

There are approximately 500 families that live in the rural areas within the Lancetilla Botanical Gardens 

who needed immediate relief with clearing roads to be able to have access to additional international 

support and aid in the aftermath of the hurricane. 

 

 

6. Who are the beneficiaries and what is the expected long-term community impact of this 

project? 
 

The beneficiaries of this project include numerous families who work within the botanical gardens, many 

of whom make their living selling fruit and other agricultural products along the roadside outside of the 

botanical gardens. Additionally, the children of these families needed cleared roads to be able to return to 

school once recovery operations had progressed. Others working within the nearby community of Tela 

needed clear roads to be able to get to work or have access to food, fuel, and health care. In the long term, 

providing access to the community of Tela enabled these families to connect with others, have access to 

critical resources, and begin to return to a more common way of life. 
 

7. If a cooperating organization was involved, what was their role? 

 



The Lancetilla Botanical Gardens (Josefa Lastiri de Morazán) administration and employees helped to 

organize recovery efforts and the logistics of locating tools, equipment, and labor to clear roads and fill in 

washed out areas to provide access to additional aid operations.  

 
8. Income: 

 

Income Source Amount 

Greeley Centennial Rotary Match $1,035.00 

District 5440 Match $1,000.00 

Total Project Income $2,035.00 

  

 

9. Expenditures:  (number receipts starting with 1 and indicate a receipt # (s) for each expenditure) (Do 

not include travel expenses) 

Item # Date Description Total 

1. 11-15-2021 Lancetilla Botanical Garden Invoice (approximate) $1,968.52 

2. 03-04-2021 Greeley Centennial Rotary Wired Funds Receipt $2,035.00 

Total Project Expenditures $2,003.52 

      
 

10. Please explain any variance of more than 5% between the budgeted amount and the actual 

amount including the reason for the variance and why the alternative was chosen. 

 

N/A 

 

 

11. Project score (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree) 

 Project Score Comments 

The overall project was successful 4 Completed with positive results. 

The grant process worked well 5  

My interaction with partner clubs was good 3  

We achieved the results we expected 4 The project was beneficial to the 

people in the Lancetilla Botanical 

Gardens and Tela, Honduras area.  

 

 

12. Did you upload photos in your project on matchinggrants.org under the Photos tab?  Yes 

 

 

13. What worked well on this project and why? 

 

Ultimately, the project was successful as it supported the immediate needs of the local community to 

ensure access to life-saving resources, such as food and medical care. Having a previous relationship with 

the leadership and staff at the botanical gardens and Josefa Lastiri de Morazán was helpful in being able 



to send financial support and ensuring that the dollars were spent with their intended purpose. Having a 

trusted relationship with our Honduran contact allowed us to send these funds with confidence. 

 

 

14. What did not work well and how would you suggest improving it? 

 

The hurricane relief and recovery efforts were compounded by the Covid-19 pandemic. Getting the funds 

wired and securing financial documentation from the Lancetilla Botanical Gardens also took time. This 

was compounded by lack of resources and difficulty with communication. We hope to make another 

service trip to Honduras later in 2022 and will continue to work on communication and relationships with 

our contacts at the botanical gardens. 

 

 

15. How was this project publicized? 

 

Two presentations were made with our Greeley Centennial Rotary club in addition to school contacts with 

Weld County School District Six for relief efforts, collecting supplies to ship to Honduras as well. Our 

ongoing projects in support of the schools and people within the Lancetilla Botanical Gardens have been 

spotlighted locally through the Greeley Tribune: https://www.greeleytribune.com/2018/09/23/terry-frei-

greeleys-dos-rios-elementary-and-rotary-clubs-pitch-in-pennies-and-dollars-for-honduras-schools/. 

 

16.  Scholarship Governor’s grant only N/A 

 

 

 

Project Inventory 

 

Please list all items provided in this grant that are over $500 in value and are not expendable. 

 

Item 

Purchased 

Date of 

Purchase 

Cost Initial 

Destination/ 

Location 

Comments 

N/A     

 

 

By signing this report, I confirm that to the best of my knowledge these District Grant funds were spent 

only for eligible items in accordance with Trustee-approved guidelines, and that all the information 

contained herein is true and accurate.  Receipts for all grant-funded expenditures are attached.  I also 

understand that all photographs submitted in connection with this report will become the property of RI 

and will not be returned.  I warrant that I own all rights to the photographs, including copyright, and 

hereby grant the District, RI and TRF a royalty free irrevocable license to use the photographs now or in 

the future, through the District and the world in any manner it so chooses and in any medium now known 

or developed.  This includes the right to modify the photographs as necessary in the District’s and RI’s 

sole discretion.  This also includes, without limitation, use on or in the web sites, magazines, brochures, 

pamphlets, exhibitions and any other promotional materials of the District, RI, and TRF. 

 

Please attach all receipts or an invoice and a copy of the check used to pay the 

invoice.  Funds over $100 not used must be returned to the district grants 

treasurer. 



 

Certifying signature of primary contact:  Date: 01/20/2022 

 

Print name:  Matt Thompson 

 

Expenditures: 

 

Item #1 

 

 
Item #2 

 



 


