Rotary

Club of Irvine Club Project / Funding Request

Project / Beneficiary Title: Vocational & Life Skills Training Program

1. Briefly describe the project. What will be done, when and where will project activities take place, and who will be the
beneficiaries?

The Irvine Rotary Club will develop a series of vocational and life skills training workshops, to prepare college-aged persons in
our community for better career and life management decision making.

We will deliver vocational skills training in the format of at least one Vocational / Career Skills Summit Day. This summit will
stage a series of skill-set trainings provided by Rotarians of the Irvine Rotary Club, various Rotary clubs in District 5320 district,
human resource, business professionals and professionals from other relevant occupations.

The event will provide training in the areas of:
1} Mock-Interviews train students regarding proper attire- responses to interview questions, presentation, etc.
2) Instructing students on networking and proper questioning techniques for Informational Interviews-which is

questioning someone in their potential field of study-to learn about a particular profession

Discussion around the value of volunteering and strategies for acquiring internships

Face-to-face networking and communication skills

Effective resume creation

Networking online (LinkedIn and other tools)

Creating a brand for yourself (learning to identify yourself and your strengths as a base)
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Beyond the 1-Day Summit, the Irvine Rotary Club will extend its collective knowledge in the development of a series of financial
skills workshops aimed at preparing project beneficiaries to make gocd financial decisions. The club will do this by aggregating
and customizing materials from banks and other financial institutions, and incorporating viewpoints of mortgage lenders,
investment advisors, real estate professionals, insurance advisors, accountants and trust/estate planning attorneys.

Workshops will be offered in 50, 60 or 75 min workshops on the following topics, presented by members of our club in relevant
vocations or with relevant experience, or by professionals in our networks that volunteer with us to be facilitators of the training:

o Creating and Managing a Household Budget

¢ Smart Credit and Debt Management

 Buying Your First Home

« Investment Workshop (Basics, Retirement, College Planning)

« Insurance & Asset Protection

o Wills, Trusts and Estate Planning

 Other sessions, or combinations thereof, as need may determine

Beneficiaries of the first stage of the financial skills program will be young veterans and other students recruited to participate by
the Irvine Valley College Veteran's Center, Brandman University (heavy veteran population), and Working Wardrobes (as part of
their return-to-work programs). Workshops may be offered in a classroom or other training room on the campus or in off-campus
locations, such as training rooms in executive/professional/non-profit office buildings. Beyond the first stage, beneficiaries will be
young veterans and emerging professionals that sign-up for the workshops via collegiate, community, and non-profit partner
websites and publications.

2. What opportunities do you foresee to make this project more impactful over time than you have described above.

Through documentation of our activities and new partnerships, Vocational Skills Summits can become a semi-annual or quarterly
offering of our club and we can train others on delivery of the same topics such that collegiate clubs and other organizations can
leverage summit content,

Stage 1 of the financial literacy component comprises the design and pilot the program in partnership with Irvine Valley College
Veterans Center, Brandman University, Veteran's First, and Working Wardrobes. Stage 2 will involve modifying materials for
non-college audiences (e.g., teens, young adults, displaced families) based on feedback gathered in Stage 1, and expansion of




the program. Stage 3 will involve building awareness and then distribution of a turnkey financial literacy project to all Rotary
Clubs in the United States. Finally, there are opportunities for non-Rotarians in financially oriented programs to be recruited
initially as volunteers, use the project as a social responsibility effort for their businesses, and then transition into Rotary as new
members.

3. How many Rotérians will participate in the project?

We anticipate that at 15-20 Rotarians will be involved in the planning and delivery of content at the Vocational Summit.

At least 46 of the 70+ Rotarians in the Rotary Club of Irvine currently have vocations that would be well suited for involvement in
the financial literacy component of this project. We anticipate that most will take advantage of the opportunity to get involved in
this project.

Financial Planners / Investment Advisors (5), Insurance (2), Accountants (5), Mortgage Consultants (3),

Real Estate (3), Senior Bank Officers (1), Trust Attorneys (2), Project / Budget Managers (8), Business Owners (12), Educators /

Education Administrators (5).

Beyond our club, there are expansive opportunities for Rotarians around the District and nation to adopt and be involved in the
longer-term implementation of this initiative.

4. What will Rotarians do to participate?

Rotarians will participate in small group project sub-committees to design curriculum and materials. Rotarians will recruit and
train other Rotarians and non-Rotarian professionals in their vocational networks to lead training sessions.

Rotarians will create and coordinate project resources, including (1) design, printing and distribution of curriculum, train-the-
trainer, and marketing materials, (2) arrangement of training facilities, and (3) management of trainer/workshop schedules, and
(4) creation of an attendee feedback system.

Rotarians will identify and communicate with external project partners (e.g., collegiate administrators) to identify and inform
beneficiaries of the opportunity to participate in the program.

Rotarians will solicit project sponsorship dollars from financial institutions and develop public interest articles for dissemination fo
local press outlets and community publications.

5. How many non-Rotarians will benefit from this project? List beneficiaries and how each will benefit.
At the first Vocational Summit, we expect to host up to 90 students.

Potentially, hundreds of persons will benefit directly from Stage 1 of the project, as will professionals that provide related services
to these persons. Once the program is refined and modified as a turnkey Rotary project, thousands of persons may benefit.

6. What are the expected long-term community impacts of the project, and what can be done to make this project more
self-sustainable?

By addressing financial literacy, we build a stronger long-term economy and build skill sets that young veterans and emerging
professionals need to sustain their lives. Project sustainability will be attained by developing a turnkey system that our Rotary
club and other clubs can adopt in their own communities. Furthermore, as the program grows, we will seek sponsorship of
financial institutions and other businesses.

7. If a cooperating organization will be involved, what will be its role?
Irvine Valley College will provide facilities for the summit and the first workshops. Working Wardrobes also has facilities that
could be used. Both of these organizations and others (Veteran's First, etc.) will help disseminate information about the

workshops and post the opportunities on their organizational calendars.

8. How will you, the club, and others raise funds from non-Rotarians to fully or partially support this project?




After we design the program and start to build awareness, we will simultaneously seek sponsorship from financial institutions
(banks, investment firms), mortgage lenders, accountants, legal professionals, and so forth.

9. Please outline opportunities to publicize the project and its outcomes to the Irvine and Orange County community (PR).

Listing of Courses in Irvine Magazine - delivered to Irvine Residents

Press release via PR Newswire and targeted emails to OC Metro, OC Register columnists/editors
Anncuncements & invitations to financial and other related professionals / companies in irvine Chamber
Announcements in collegiate newspapers and collegiate club newsletters

Project highlight at Irvine Global Village

Fihances - Be sure that Income equals Expenditures! -

10. Sources of Funding , Amount
1. Funding by the Rotary Club of Irvine $2,350.00
2. District 5320 DDF Funds $1,750.00
Total Project Funding $4,100.00
11. Expenditures - please be specific and add lines as needed; receipts will be required if the project is funded.
1. Informational / Awareness Materials & Qutreach $800.00
2. Program / Instructional Supplies $2,500.00
3. Train-the-Trainer Materials $300.00
4. Project Adoption Website w Material Available for Rotary Clubs - Sustainability $500.00
Total Project Expenditures $4,100.00

12. By signing this request, | confirm that to the best of my knowledge these club funds will be spent only for eligible items in
accordance with Board-approved guidelines, and that all of the information contained herein is true and accurate. Receipts for
all funded expenditures will be provided to the club. 1 also understand that all photographs submitted in connection with this
request will become the property of The Rotary Club of Irvine and will not be returned. | warrant that | own all rights in the
photographs, including copyright, and hereby grant The Rotary Club of Irvine a royalty free irrevocable license to use the
photographs now or at any time in the future, throughout the world in any manner it so chooses and in any medium now known
or later developed. This includes the right to modify the photograph(s) as necessary. This also includes, without limitation, use on
or in the web sites, magazines, brochures, pamphlets, exhibitions and any other promotional materials of The Rotary Club of
rvine,

Rotarian Signature Sheila Stein 5872 Date: 5.6.16
Print name Sheila Steinberg
Budget Approved
by IRC Board

on 5/22/2016
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