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GLOBAL GRANTS COMMUNITY ASSESSMENT
RESULTS

Use this form to report community assessment findings to The Rotary Foundation when you apply for a global grant.

Assessing the strengths, weaknesses, needs, and assets of the community you plan to help is an essential
first step in designing an effective and sustainable global grant project. See Community Assessment Tools

for full instructions and helpful tips.

This form will help you report the results of your community assessment, and it’s required when you
apply for any humanitarian or vocational training team grant. Complete a separate form for each
beneficiary community (e.g., school, health care system, or village), using information that is both current
and specific to each community. Remember, you can’t use global grant funds to cover the cost of doing an
assessment, but you can use district grant funds.

Beneficiary community or institution

Saint Georges Hospital Ajaltoun Kesrouan

Groups in the community that would receive a clear, direct, and immediate benefit from the project

All Covid.19 severe cases with high demands of special medical ventilator

Beneficiaries’ demographic information, if relevant to the project

Patients from All over Beirut, Kesrouan, Byblos-Jbeil with high risk of contamination and lack of ICU’s
(Intensive Care Units)

Who conducted the assessment? (check all that apply)

Host sponsor members
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[J International sponsor members
[ A cooperating organization

[J University

X Hospital

[J Local government

[ Other Click or tap here to enter text.

Assessment dates

October 10, 2020.

What methods did you use? (check all that apply)
[ Survey

Community meeting

X Interview

U Focus group

] Asset inventory

[0 Community mapping

[ Other Click or tap here to enter text.

Who from the community participated in the assessment?

Sister Marc Antonios, Superior of Hospital Saint Georges Ajaltoun Kesrouan

List the community needs you identified that your project would address.

1.Medical Ventilator Mode

2.

3.

List any needs you identified that your project would not address.

1. to renovate a unit equipped specially for covid.19

2.
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List the community’s assets, or strengths.

1. 162 beds to serve: Emergency, Cardiology, General surgery, Pediatrics, Chemotherapy, Orthopedics
2. Medical Imaging: CTScan, MRI, Bone densitometry, Mammography, Doppler ultrasound

3. Laboratory Services: Catherization, Hematology, Serology, Microbiology

Considering the needs and assets you listed, explain how you determined the project’s primary goal.

“Having a Role to Play”, RC Kesrouan is likely to anticipate the expected Coronavirus new wave by
supporting the needed Hospitals outside Beirut with adequate Covid.19 medical equipments.

How would your project’s activities accomplish this goal?

Since many of Beirut hospitals were damaged after the August 4t explosion and are currently running at
full degree of patient occupancy. Supporting hospitals near Beirut area will defenetly save lifes through
the proper accommodation of more ICU’s.

What challenges have prevented the community from accomplishing the project’s goals?

I quote: “In the context of Our Hospital social-humanitarian mission, The difficult economic situation.”

How is the community addressing these challenges now?

I Quote: “Right now we lack this facility and are transferring a significant number of patients with high
risk of contamination to tertiary care center.”

Why are the project’s activities the best way to meet this community need?

“SAVING LIFES” by Providing an optimal management with better outcome.
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