Global Grant Application

GRANT NUMBER STATUS
GG2016638 Draft
Basic Information
Grant title
Hope after fire Phase-I
Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes
Primary Contacts
Name Club District Sponsor Role
Swati Marathe Nasik 3030 Club Host
Ajay Kumar Wichita Falls (North) 5790 Club International
Committee Members
Host committee
Name Club District Role
Manish Chindhade Nasik 3030 Secondary Contact
Ravindra Mahadeokar Nasik 3030 Secondary Contact
Shreeya Kulkarni Nasik 3030 Secondary Contact

International committee
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Thomas Sheriff Wichita Falls (North) 5790 Secondary Contact International
Jeani Secord Wichita Falls (North) 5790 Secondary Contact International
Troy Secord Wichita Falls (North) 5790 Secondary Contact International
Clint Wood Wichita Falls (North) 5790 Secondary Contact International

Do any of these committee members have potential conflicts of interest?
No

Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?

In India there is high incidence of the Burns injuries. Most of these injuries are household injuries, due to 1. The
methods of cooking with wood or kerosene stove

2.They cook on the floor

3.They use using boiled water on stove for bath.

After the treatment of burns there are many secondary deformities of the face and extremities leading to post
burns contractures and scarring. They do not have any financial support for the treatment of the secondary
deformities. The government resources are either meagre or misdirected leading to permanent disabilities for
these burn victims.

If you have the bird’s eye view on these burn victims, they don’t remain the part of the mainstream society. They
remain in seclusion due to the social ridicule. Sometimes they are solely dependent on other family members for
their own activities of daily living. The children suffering from the hand deformities can’t eat, write or play with
their hands. It leads to inferiority complexes, absenteeism form the schools and they lag behind studies, remain
uneducated. In case of adults, they loose their jobs, earning capacity. Very often the victim is the sole bread
earning member of the family leading to loss of resources of one generation of that family. The young women
with ugly scars or the functional disabilities are often abandoned by their husbands and find difficult to get any
support.

Considering the plight if these people, it will be prudent to help them correct their deformities by surgeries and
rehabilitate them to the mainstream society.

This project “Hope after fire” is directed towards surgical correction of the secondary deformities of the upper
limb, lower limb and face, in the hospital set up on ongoing basis.

Areas of Focus

Which area of focus will this project support?
Disease prevention and treatment

Measuring Success

Disease prevention and treatment

Which goals will your activity support?
Providing clinical treatment and rehabilitation for physical disabilities;
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measure from the drop-down menu as part of your application.

Measure Collection Method Frequency Beneficiaries
Number of recipients of disease prevention Grant records and Every six 50-99
intervention reports months

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization

Rtn Mrs. Swati Marathe, Member of Committee established by Rotary Club Of Nashik for the project.
Briefly explain why this person or organization is qualified for this task.

Rtn Mrs Swati Marathe - She is member of Rotary Club of Nashik and desires to work on the medical related
project. She is experienced in the Project management and execution.

Location and Dates

Humanitarian Project

Where will your project take place?

City or town Province or state
Nashik Maharashtra
Country

India

When will your project take place?
2020-08-01 to 2022-07-31

Participants

Cooperating Organizations (Optional)
Name Website Location

Vedant Hospital LLP  vedanthospitalnashik.com Shreehari Kute Marg, Near Mumbai Naka Nashik India

Supporting Documents

Do any committee members have a potential conflict of interest related to a cooperating
organization?
No
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Microvascular Surgery, Trauma and Orthopedics. It is well equipped hospital for treatment of the Acute burns
and the post burns deformities these kinds of surgeries.

Hospital is ready to provide the free medical expertise from team of doctors (The Doctors fees will be waived
off) for this unique project of reconstructive surgery for correction of burns deformities. The hospital has the
necessary infrastructure for the admission, surgery, rehabilitation of the patients. They also have the facility for
inhouse food for the poor patients.

Hospital is already running the Smile Train charitable project under similar features.

Rotary-Vedant Hospital skin bank is the only working skin bank in the Rotary District 3030 since last 5 years on
no profit basis.

Vedant Hospital with committed team of doctors and the paramedics, makes it perfect to be partner with Rotary
club of Nashik to implement such project.

Partners (Optional)
List any other partners that will participate in this project.
NA

Rotarian Participants

Describe the role that host Rotarians will have in this project.
Host Rotarians will help in
1.0rganizing the screening camps in the community at the villages and Taluka levels.
2.Visiting the schools for screening of the school going children.
3. Authorizing the correct selection of the patients for the reconstructive surgery.
4. Clinical Audit of the patients operated.
5. Financial audit of the grants utilized.

Describe the role that international Rotarians will have in this project.
They will support this project as international partner.

Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
INR 75 28/06/2020

What is the budget for this grant?

List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Every global grant includes a match of at least $15,000 from The Rotary
Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30,000.
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1 Operations 15 Minor Surgeries- Daycare under Local Vedant 225000 3000
anaesthesia Hospital

2 Operations 20 Minor Surgeries under GA Vedant 500000 6667
Hospital

3 Operations 20 Medium Surgeries Vedant 800000 10667
Hospital

4 Operations 12 Major Surgeries Vedant 720000 9600
Hospital

5 Operations 8 Supramajor Surgeries Vedant 720000 9600
Hospital

6 Supplies The physical and social rehabilitation Splints, Vedant 253125 3375
pressure garments and rehabilitation after Hospital

surgery

7 Project Administration Vedant 225000 3000

management Hospital

Total 3443125 45909
budget:

Funding

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.
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(USD)
1 Cash from Club Nasik 2,000.00 100.00  2,100.00
2 District Designated Fund (DDF) 3030 7,500.00 0.00  7,500.00
3 Non-Rotarian contributions to be CSR funding 13,000.00 650.00 13,650.00
matched by TRF
4  Cash from Club Wichita Falls 3,000.00 150.00  3,150.00
(North)
5 District Designated Fund (DDF) 5790 5,000.00 0.00  5,000.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 21,500.00 USD from the World Fund. 15409

Funding Summary

DDF contributions: 12,500.00

Cash contributions: 5,000.00

Non-Rotarian contributions matched by the Foundation: 13,000.00
Financing subtotal (matched contributions + World Fund): 45,909.00
Total funding: 45,909.00

Total budget: 45,909.00

Sustainability

Humanitarian Projects

Project planning

Describe the community needs that your project will address.
There are many patients in the region suffering from the deformities of the extremities and face. They loose
their job or loos their working capacity, to the extent they need help form somebody for activities of daily
living.
The project will address to correct the burn deformities and rehabilitate these patients in term of scolls or the
work place.

How did your project team identify these needs?
There is flow of patients approaching Vedant hospital for surgical treatment of the burn deformities. These
patients need funding and medical expertise for the correction of the deformities and rehabilitate them.

How were members of the benefiting community involved in finding solutions?
The non-affordable patients being treated at Vedant hospital many a times suggests that the surgeries should
be available free of cost to the patients. Vedant hospital already running the skin-bank project which involves
outreach program with the help of Rotary. This makes it easy for the outreach program for identification and
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deformities and rehabilitate them.

How were community members involved in planning the project?
The local community leaders like Nagar sevaks, Sarpanchas, Talathis, School headmasters, teachers, already
know many people suffering from the deformities. By involvement of these people it is easy to reach the target
population for the project.

Project implementation

Summarize each step of your project’s implementation.

Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.

# Activity Duration
1 Identification and enrollment of the patients for the project Ongoing for one year and
further
2 Screening and selection of patients by Rotary Committee Ongoing for one year and
further
3 Reconstructive Surgery for correction of the deformities at Vedant Ongoing for one year and
hospital further
4 Physiotherapy and rehabilitation Ongoing for one year and
further

Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
Rotary Community Corps (RCC), The medical officers and Asha workers in this project are well acquainted
with Vedant Hospital due to ongoing Smile train program for surgeries of cleft lip and palate patients. They
will be useful in identification and enrollment of patients for this project.

Please describe the training, community outreach, or educational programs this project will
include.
The training of the Medical social workers, Asha workers etc will be done at Vedant Hospital. Hospital has
the facility for the training, a seminar hall of 50 sitting capacity.

How were these needs identified?
Dr Rajendra Nehete, senior Plastic Surgeon at Vedant hospital is working since last 22 years in the field. He
knows the ground reality of the situation of the victims of the burns which suffer from the deformities and
disabilities. There are lot of enquiries regarding the subsidized or free treatment of these deformities at his
hospital.

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?
These patients will be operated at Vedant Hospital at free of cost to the patient. The hospital is ready to
provide the medical expertise of Surgeon and Anesthetist, free of cost. This subsidizes the cost by almost 30 to
35 percent.
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List any community members or community groups that will oversee the continuation of the
project after grant-funded activities conclude.

The committee comprising the members from Rotary club of Nashik .

Rotary club of Coimbtore Metropolis will provide the technical support.

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
We have conducted the detailed study of the process and discussed with many agencies and the hospitals.
After consideration of the best and latest equipments, the quality of medical and non-medical services and the
cost, we have zeroed in on Vedant Hospital who are pioneers in the field of Plastic, Hand and microsurgery in
this part of the country. All materials and requirements are bought for suppliers at cost and surgeons fee is
waived off.

Did you use competitive bidding to select vendors?
No

Please explain.
We have conducted the detailed study of the process and discussed with many agencies and the hospitals.
After consideration of the best and latest equipments, the quality of medical and non-medical services and the
cost, we have zeroed in on Vedant Hospital who are pioneers in the field of Plastic, Hand and microsurgery in
this part of the country. All materials and requirements are bought for suppliers at cost and surgeons fee is
waived off.

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.

Not Applicable

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?
Not Applicable

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
No

Describe how the project team will help community members adopt the technology.
Not Applicable

After the project is completed, who will own the items purchased by grant funds? No items

may be owned by a Rotary district, club, or member.
Not Applicable
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Does your project involve microcredit activities?

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
Companies through their CSR funds
Contributions from Rotarians
Individual Citizen sponsors

Will any part of the project generate income for ongoing project funding? If yes, please

explain.
Not Applicable

Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement — India - to be authorized by the primary contacts and club presidents (or DRFC
chairs if district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF), Rotary Foundation (India) (RF(I)), and the grant sponsors (Sponsors). In consideration
of receiving this Rotary Foundation Global Grant (Grant) from TRF, the Sponsors agree that:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation District Grants and Global Grants (Terms
and Conditions) and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless RF(I), Rotary International (RI), and TRF,
including their directors, trustees, officers, committee members, employees, agents, associate foundations and
representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to RF(I)/TRF all unexpended global grant funds within 30 days of termination.

5. RF(I)/TRF’s entire responsibility is expressly limited to payment of the total financing amount. RF(I) and
TRF do not assume any further responsibility in connection with this grant.

6. RF(I) and TRF reserve the right to cancel the grant and/or this Agreement without notice upon the failure
of either or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and
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7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, RF(I)/TRF may also bring legal action against Sponsors and/or individuals
traveling on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of its rights under this Agreement except with the prior written consent of
RF(I)/TRF. Sponsors may not delegate any performance under this Agreement without the prior written
consent of RF(I)/TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without
RF(I)/TRF’s prior written consent is void.

12. RF(I)/TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF.
RF(I)/TRF may delegate any performance under this Agreement to an associate foundation. Any other
purported assignment of RF(I)/TRF’s rights or delegation of performance without the Sponsors’ prior written
consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in The Rotarian, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that a) each adult appearing in the photograph(s) has given her/his/their unrestricted written consent
to the Sponsor to photograph them and to use and license their likeness, including licensing the photograph(s)
to third parties, b) the parent or guardian of each child under age 18 or each person who lacks legal capacity
appearing in the photograph(s) has given unrestricted written consent to the Sponsor to photograph the child
or individual and to use and license their likenesses, including licensing the photograph(s) to third parties, and
c) it is the copyright owner of the photograph(s) or that the copyright owner of the photograph(s) has given
the Sponsor the right to license or sublicense the photograph(s) to Rotary..

16. Privacy is important to Rotary and any personal data your Sponsor shares with Rotary will only be used for
official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it shares
with RF(I)/TRF to only personal data that RF(I)/TRF specifically requests. Personal data you share will be
used to enable your Sponsor’s participation in this Grant process, to facilitate your Sponsor’s Grant
experience and for reporting purposes. Personal data you provide when applying for a Grant may be
transferred to Rotary service providers (for example, affiliated entities) to assist Rotary in planning Grant-
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contact rotarysupportcenter@rotary.org. Personal data collected on this form is subject to Rotary’s Privacy
Policy.

17. The Sponsors agree to share information on best practices when asked, and RF(I)/TRF may provide their
contact information to other Rotarians who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. The Agreement is an “electronic record” as defined in the Information Technology Act (2000) of India
and is in accordance with The Rotary Foundation Code of Policies. This electronic record is generated by a
computer system and is submitted electronically and does not require any physical or digital signatures. The
domain name www.Rotary.org is owned by Rotary International, a company incorporated in Illinois, USA.

Primary contact authorizations
Application Authorization

By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we
intend to implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary
Foundation (TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the
activities by various means such as The Rotarian, the RI international convention, RVM: The Rotarian Video
Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact
information to other Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with
whom we have or had a personal or business relationship are engaged, or intend to engage, in benefiting from
TRF grant funds or have any interest that may represent a potential competing or conflicting interest. A
conflict of interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in
a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead directly
or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper
advantage to others to the detriment of TRF.

All Authorizations & Legal Agreements Summary

Primary contact authorizations
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Swati Marathe Nasik 3030
Ajay Kumar Wichita Falls 5790
(North)

District Rotary Foundation chair authorization

Name Club District Status
Dattatraya Nasik-Ambad 3030
Deshmukh
John Lucas Hurst-Euless- 5790
Bedford

DDF authorization

Name Club District Status
Dattatraya Nasik-Ambad 3030
Deshmukh

Rajendra Bhamre =~ Malegaon Midtown 3030

John Lucas Hurst-Euless- 5790
Bedford
Peter Scott Arlington 5790

Legal agreement

Name Club District Status
Jeani Secord Wichita Falls 5790

(North)
Manish Chindhade  Nasik 3030
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