
	   	   	   	   	   	   	   	  

	  

ANNEX 02 - Model Global Grant Application	  

The following pages show the questions you will need to answer in your Global Grant 
application.	  

 
CLUB NAME: Jandaia do Sul Rotary Club	  

 
RESPONSIBLE FOR THE PROJECT: 	  

Rodrigo Dias Batista / Eduardo Cesar Meurer / Marcos Alexandre Rabassi / Renato Tavares.	  

TELEPHONE: +55 (44) 99146-6619   E-MAIL: eduardo.meurer@gmail.com 
                        +55(43) 98455-2176    E-MAIL: rodrigo_jandaia@hotmail.com 
                        +55(43) 99682-6782    E-MAIL: sci.jandaiadosul@rabassi.com.br	  

           +55(44) 99142-1608    E-Mail: renatotavares3@outlook.com 
 
In a few sentences, describe your goals for this Grant. 
 
The main objective of this project is to reduce the incidence and prevent communicable 

and noncommunicable diseases that are common in the elderly population hospitalized in the 
São Vicente de Paulo Asylum in the city of Jandaia do Sul will provide a better quality of life for 
inmates with the purchase of equipment. special for the comfort and well-being and to promote 
training for the employees of this entity, for the better handling of the equipment and the best 
care with the interns. 
 

Who will be the beneficiaries of this allowance? Provide the estimated number of direct 
beneficiaries.	  

They will be the elderly of the São Vicente de Paulo Asylum of Jandaia do Sul. Today the 
institution has 78 (seventy-eight) inmates.	  

What activities will the grant fund?	  

It will finance the purchase of various materials that will be possible to prevent various diseases 
presented in elderly people who are hospitalized in the entity, especially in bedridden, improving 
the quality of life of the inmates of the institution. 
This project consists of purchasing hospital beds, pneumatic mattresses, bath chairs, 
wheelchair meal trays, electric oil heaters, cabinets, reclining armchairs and wheelchairs for the 
elderly of Asylum São Vicente de Paulo de Jandaia do South, to keep the environment in which 
the beneficiaries live healthy, to improve the comfort when they are bedridden and sitting, 
besides the thermal comfort at the moment after the bath and will also facilitate the handling of 
the inmates by the health team. And all employees who work directly with the items covered by 
this project, will receive specific training on how to handle the equipment by its suppliers and 
also by a health worker of the municipality, where it will be explained how it should be used, 
cleaning and maintenance. materials for greater project efficiency.	  

	  

	  



HUMANITARIAN PROJECT 

Where will your project take place?	  

Asylum St. Vincent of Paul of Jandaia do Sul 
Street: Rafael Morales Sanches, 420, Downtown, Jandaia do Sul, Paraná, Brazil 
CNPJ: 80.907.298/0001-57	  

When will your project be completed?	  

 
From: January To: May	  

 
Provide the schedule for the implementation of your project. (Add additional lines as 
needed)	  

Nº  Activity Duration 

1: Purchase of materials 2 months 

2: Receipt of materials   2 months 

3: Installation of materials 1 month 

	  

What community needs will the project address and how have those needs been 
identified? Provide relevant data or search results.	  

The project will meet the needs of the elderly who are hospitalized in the Sao Vicente de Paulo 
Asylum of Jandaia do Sul, improving health in the treatment and prevention of diseases 
providing better welfare for the elderly. 
The needs were identified through meetings with health professionals from the city of Jandaia 
do Sul. Through these meetings it was found that the Asylum São Vicente de Jandaia do Sul 
institution needs to develop a project for prevention and control, prevention and treatment of 
internal diseases such as decubitus bedsores, falls with fractures, immobility of age. Following 
this need, a committee of 10 Rotarians from the Jandaia do Sul Rotary Club was set up and a 
meeting was held with the board of the institution, where a visit to the institution's premises was 
made, noting the needs presented in locum. by the inmate assistance staff. 
Through this visit and meetings with the São Vicente de Paulo Asylum Board, several 
deficiencies of the institution were observed to provide decent accommodation for the inmates, 
as most suffer from mental disorders, are dependent on life-sustaining medications, the vast 
majority. Inmates suffer from mobility problems classified as wheelchair users and / or 
bedridden, are often lonely without the support of family members or someone specific to assist 
them.	  

Explain how your project will meet such community needs.	  

The Sao Vicente de Paulo Asylum of Jandaia do Sul has a large number of bedridden inmates 
using mattresses unsuitable for bedridden and in precarious conditions. Making it impossible for 
these inmates to stay in the same position for a long time facilitating the appearance of 
decubitus ulcers (sores) that was found during the visit of the team of Rotarians a large number 
of inmates with the disease. 
It is very important to include in this project cabinets, where currently the inmates use collective 
clothes, where with this situation is possible the transmission of parasitic and infectious 
diseases between them. If they are individualized cabinets they can promote cleanliness and 
prevent various types of communicable diseases such as fungal diseases such as mycoses, 



bacterial diseases such as pyoderma, parasitic diseases such as scabies, viral diseases like 
Herpes Zoster and others. 
The institution has only one hospital bed in poor condition and it is not possible to raise or lower 
the head of the bed as the patient needs, remembering that the capacity is 80 inmates, they are 
in inadequate beds for treatment and staff if make them unable to practice proper patient 
management care and drug administrations such as infusing “serum” to patients and even 
sanitizing becomes difficult. 
The upholstered recliner armchairs adapted to transport are extremely important for the welfare 
of the elderly, where it will be possible to mobilize the interns of the bed and transport them with 
the armchairs, facilitating access to outside areas such as sunbathing, social activities. and 
recreation, decreasing physical inactivity found during the visit and being one of the main 
complaints from Asylum users, companions and staff. 
The institution has many Grade 2 and 3 wheelchairs, where some are amputated and have lost 
full limb movement and with the reclining wheelchairs will allow the autonomy of transport with 
comfort, as many inmates can not stay in the chair for a long time. normal wheels making their 
normal activities unfeasible, some cannot stay more than 2 hours in the ordinary wheelchair. 
It is very important to purchase bath chairs for the São Vicente de Paulo Jandaia do Sul 
Asylum, as the institution has some, but are in very poor condition, putting at risk the elderly to 
fall and have some limb fracture, and also the lack of these chairs in the institution, makes it 
necessary for the moment of bathing inmates with mobility difficulties the presence of 2 
caregivers to do this task, and yet, the inmates are afraid of falling and many of them do not. 
They like to shower because of their fear. 
With the purchase of meal trays for wheelchair users, greater hygiene will be possible at the 
time of feeding, as many inmates do not have motor coordination and end up dropping food on 
the clothes and floor, changing the clothes of the inmate and will still be possible to maintain a 
cleaner and more pleasant environment. 
The importance of purchasing heaters in the project is because inmates are housed in rooms 
with 3 to 4 beds and only one bathroom for every 2 rooms. These bathrooms are considered 
cold environments and after the inmates leave the hot water shower suffer the thermal variation, 
which can cause several problems inherent in hypothermia of the elderly. Even when cold, 
these heaters can help warm the entire environment by improving comfort and facilitating the 
smooth functioning of the circulatory system and decreasing joint stiffness. 
A partnership will also be made with the Health Department of Jandaia do Sul, where a health 
professional will train employees who will have access to the equipment contemplated by this 
project, for the best handling of the project, teaching how to clean it. and equipment 
maintenance to extend the life of equipment purchased through this project. And training will 
also be done by the supplier of the purchased equipment. 
	  

How were community members involved in project planning? Does the project align with 
any local activities already underway?	  

Asylum Board of Directors Vincent de Paul of Jandaia do Sul, together with their collaborators 
made the list of items that contemplates this project, after which a meeting with the board was 
scheduled and the needs passed to the group of 10 Rotarians. of the club. 
The beneficiary entity has existed in Jandaia do Sul since December 31, 1961 and has been 
providing uninterrupted services since that date. It is maintained by volunteer employees 
through financial donations and services and by contributions from the transfer of social security 
of some inmates. 
By the proposal all equipment purchased will be used by it to improve the quality of life of 
inmates in health promotion through disease prevention and treatment.	  

Describe any trainings, community campaigns or educational programs (if applicable) 
and state who will do them. As the audience will be selected?	  

Training on the use of mattresses, armchairs, hospital beds, wheelchair and bath, meal tray and 
heaters will be given by the suppliers. 
A partnership will be made with the Department of Health of the municipality of Jandaia do Sul, 



where a health professional in the municipality will give training on how to use the equipment 
contemplated by this project, cleaning and maintaining it, for its greater durability. 
The target audience will be volunteers and employees of the beneficiary entity.	  

	  

FOCUS AREAS	  

 
Select the focus area and goals that your activity will support:	  

Health and disease prevention. 
Promote prevention and treatment programs to limit the spread of communicable diseases and 
reduce the incidence and complications of noncommunicable diseases.	  

What goals will your activity support?	  

Disease prevention by promoting assistance in the mobility of inmates, equipment to prevent 
bedsores, stabilization of body temperature and infectious diseases.	  

How will you achieve these goals?	  

With individual lockers it will be possible to eliminate existing illnesses by wearing collective 
clothing such as infections, mycoses, etc. 
With pneumatic mattresses, we will be able to prevent the emergence of bedsores. 
With the movable reclining armchairs, we can take out the bed inmates for sunbathing, 
improving vitamin D production, facilitating socialization and physical exercise. 
With hospital beds, we will be able to give a decent treatment to the interns, facilitating all the 
necessary care of the institution's staff with the patient, giving a better working environment for 
the staff and thus avoiding the high number of removal from the institution's employees due to 
to spinal problems. 
With bath chairs, we can prevent possible fall of the inmates in the bath environment, as many 
inmates over osteoporosis, which makes recovery in the event of breakages. 
Meal Trays will greatly assist wheelchair users who have good motor coordination, so they drop 
food on their clothes and on the floor at mealtime. When these foods fall to the ground, they end 
up making the cafeteria environment conducive to flies and cockroaches and making the place 
unhygienic. 
With reclining wheelchairs, we can alleviate the chronic pain that the inmates have in the spine 
so that they can stay longer in the chair, socializing between the inmates and staying less time 
in the room, a more closed environment, conducive to onset of disease. 
With heaters it will be possible to have a more thermally pleasant environment, thereby 
reducing the rate of flu, colds, pneumonia, circulatory and joint problems. 
With training received from equipment suppliers and the Health Department on how to maintain 
and clean equipment in order to increase project sustainability, intuition employees will be better 
prepared for handling with the elderly and older people. This training he will be able to apply not 
only to the institution he works for today, but this knowledge the employees will take for their 
entire lives. 
	  

How will you evaluate / measure your impact?	  

Nº  Criterion Method used Frequency  Objective 

1: Approval of materials by 
the elderly 

Questionnaire with 
the elderly 

Once Observe if the materials have a 
positive impact 

2: Impact of Materials on 
Disease Prevention 

Questionnaire with 
Health and 
Management Staff 

Once Observe if Materials Have a Positive 
Impact 



	  

Who will be responsible for collecting information for monitoring and evaluation? 
The clinical staff responsible for the care of Asylum São Vicente de Paulo 
 

 
COLLABORATING ORGANIZATION 

 
Identify the collaborating organizations that will participate in the project. 
Asylum St. Vincent of Paul of Jandaia do Sul 
 
Explain how you selected this organization. What resources or expertise will this 
organization contribute to? 
 
The São Vicente de Paulo Asylum was selected through meetings with health professionals 
from the city of Jandaia do Sul, where the club was given the various needs that the institution 
needs, through which a site visit was carried out with a group of 10 Rotarians, where there was 
a great need for project items. 
The institution has a staff specialized in caring for the elderly, today composed of 26 
employees, namely: 2 cooks, 2 laundry assistants, 4 nursing technicians, 13 caregivers, 1 social 
worker, 1 physical therapist, 1 nurse, 1 driver , 1 administrative assistant and several people 
from the community who volunteer at the institution. 
The institution will collaborate with the maintenance of the equipment purchased, as the 
employees will have received training in handling, care and maintenance from suppliers and 
also from the Health Department of Jandaia do Sul. 
 
 

PARTNERS 
 
List other partners who will participate. These may include Rotary clubs, Rotary 
Community Development Centers, or others. 
Rotary Club of __________________________________________________	  
	  
	  

ROTARY PARTICIPATION 
 
Describe the role of local Rotarians in the project and indicate their specific 
responsibilities. 
A committee of five Rotarians will be formed to monitor the delivery, installation of equipment at 
the institution, and training by suppliers and staff of the Department of Health of Jandaia do Sul. 
Project realization. 
 
Describe the role of international Rotarians in the project and indicate their specific 
responsibilities. 
Financial support for project feasibility and results monitoring by sending reports of the project 
monitoring committee	  
 
Describe the role that local community members will play in project implementation. 
What incentives (eg, payments, awards, certificates, promotions, etc.) will you offer to 
motivate local participation? 
The volunteers, staff and board of Asylum São Vicente de Jandaia do Sul will make the project 
sustainable through good practices in the care of the elderly using the materials, thus bringing a 
better quality of life to the inmates. 
A certificate will be awarded to volunteers and staff who are participating in the Global project 
with distinction at a festive meeting and we will monitor the development of the project and its 
maintenance through periodic visits to the beneficiary entity as entertaining afternoons with 
inmates. 
A Training Participation Certificate will also be provided to professionals who will have access to 
the Equipment covered by this project. 
	  



Identify people in the local community who will be responsible for monitoring results and 
ensuring continuity of work. How will you help them take on this leadership role? 
Asylum Board São Vicente de Paulo, already assumes this leadership role. 
Through regular visits to the organization, the Rotary Club of Jandaia do Sul will observe the 
continuity of the project, noting the materials that were donated to the organization through this 
project. 
	  

BUDGET	  
	  

Local currency:      BRL                                Exchange rate for 1             R$ 4,05	  

	  

Nº Description Vendor / Seller Category Cost in local 
currency 

Cost in USD 

1: 40 cabinets with 2 doors, 
lock, shelf measures: 
Height 0,85m; Width 
0.90m; Depth 0.45m all 
18mm MDF 

Sulmobile 
Furniture 
Industry 

Equipment 17.220 4.252 

2: 20 Wheelchairs Ortobrás 
Reclining AVD 44 to 50cm 

Apromed Equipment 44.000 10.864 

3: 40 Pneumatic Mattresses 
Air Plus 

Orthopedics 
Londrina 

Equipment 11.200 2.765 

4: 20 Waterproof Reclining 
Swivel Armchairs 

Orthopedics 
Londrina 

Equipment 20.800 5.136 

5: 04 Hospital Beds Fowler 
03 movements manual 
Desematec 

Orthopedics 
Brazil 

Equipment 14.660 3.620 

6: 20 Oil Heaters 1500W 
Ventisol 

Valdar Furniture Equipment 5.980 1.477 

7: 185 Asset Boards ??? Boards 1.850 457 

8: 01 Bronze nameplate ??? Boards 1.000 247 

9: 18 Shower chairs Orthopedics 
Londrina 

Equipment 6.210 1.533 

10: 15 Wheelchair meal trays Orthopedics 
Londrina 

Equipment 4.875 1.204 

Total: 127.795  31.555 

	  

Describe the process you used to select budget items. Do you plan to buy any items 
from local suppliers? Have you performed a bidding process to choose suppliers / 
sellers? Do the items listed match local cultural and technological standards?	  

 
These companies were nominated by other entities that have already purchased the same 
types of equipment from these suppliers. 
Yes, the supplier of cabinets and oil heaters are local. 



The budget was made at three reputable companies in the region. 
The items on the budget match the cultural and technological standards of our region.	  

	  

How will beneficiaries keep these items? If so, confirm that replacement parts are readily 
available and that the beneficiaries have the necessary skills to use the equipment.	  

 
All materials purchased are warranted. 
Suppliers have spare parts and they do the whole maintenance process of them.	  

	  

Who will own the items purchased with project grant funds (including equipment and 
materials)? Remember that items may not be the property of a Rotary club or Rotarian.	  

 
Asylum St. Vincent of Paul of Jandaia do Sul 
Address: 420 Rafael Morales Sanches Street, Downtown, Jandaia do Sul, State of Parana 
Brazil 
CNPJ: 80.907.298/0001-57	  

FUNDS 

 
To find out the amount matched by the Global Fund for its Global Grant, indicate all 
sources of funds, specifying cash contributions in DDF and those from other sources. 
Non-Rotarian contributions from the Foundation may be included in grant funding if they 
are used to purchase budgeted items for the project. Total value of funds must be equal 
to total budgeted amount for the project.	  

Type Source Value 
(USD) 

Additional 
Support 

Contribution plus 
additional support 

District Controlled Use Fund 
(DDF) 

4630 8.657  8.657 

District Controlled Use Fund 
(DDF) 

???????? 4.500  4.500 

Club Money Jandaia do Sul 2.494  2.494 

Club Money ???????? 1.000  1.000 

World Fund  14.904  14.904 

	  

Contributions to DDF: 13.157 

Cash Contributions: 3.494 

Maximum World Fund Match 15.000 

World Fund Match (requested): 14.904 

Subtotal (Matching Contributions + 
World Fund): 

28.061 



Total - Funds: 31.555 

Total - Budget: 31.555 

	  

ROTARY YEAR 2019-2020 

Name of Club President: Rodrigo Dias Batista 

Signature  

Club Rotary Foundation 
Committee Chair	  

Mauro Domingos Delalibera Júnior 

Signature	    

Date: 10/15/2019  

	  


