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MISSION

Improve the Health and Nutrition of the Children of the Region.

VISION:

To be the institution of infantile health that covers the greater
possible scope of its region, based on fortifying and developing high
pediatric specialties, education and investigation of first level, as well
as the opportune prevention of illnesses and the promotion of the

health in an environment of high quality and self sustainability.
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INSTITUTIONAL INFORMATION

* Qur institution is the only Children's Hospital in Baja California certified and
with the best professionals in child health for 25 years.

* Medical attention is provided to children under 18 without distinction of
race, religion, nationality or socioeconomic status.

* Every month more than 3,500 patients are seen in Outpatient Consultation

and more than 100 surgeries are performed per month.

From 1994

 Medical consultations 583,019
* Surgeries 17,442
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SOME INSTITUTIONAL ACHIEVEMENTS

1995 - International Rotary Club and the Moores family contribute to the construction of the operating
room for ambulatory surgery and parking.

2012 - The "Ambulatory Surgery and Pediatric Specialty Center" opens.
2013- Award for Innovation and Cross-Border Cooperation Mexico / United States granted by the Colegio
de la Frontera Norte, North American Development Bank, Arizona State University y Wilson Center

Mexico Institute.

2013-1st. Solar Building sponsored by the State Government through the State Energy Commission and
North American Development Bank.

2013-Consulate General of the United States grants recognition“For Decades of service to Baja and
Southern California in support of our children health, well being and happiness”.

2016 - Starts to perform surgeries simultaneously in the 3 operating rooms
2016 - Certification by the General Health Council of the Ministry of Healt
2016 — First surgery performed with laparoscopy equipment.

2018- Certification of Institutionality and Transparency, OPTIMO level. Given by CEMEFI
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SERVICES PROVIDED TO THE COMMUNITY

= External Consultation in more than 20 pediatric specialties
= Three Operating rooms
= Telemedicine

= Pharmacy

= Seguro Popular (Surgeries)
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It has been observed that more than 60% of

patients visiting the Children's Hospital of the P.A.P. 1
(Support Program

Californias do not have enough financial for Indigent

Patients)

resources to cover the recovery fee for

consultations and surgeries.

P.A.P.l. It is an internal fund of assistance nature,
created in 1997 as a response of economic

support to families that due to their situation of

extreme poverty. The intention that no one is left
without medical attention due to lack of

resources.
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Ambulatory Surgery Center equipment Project (CCA)

or contyo
e atencion
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¢What is the objetive?

Increase the access of the children

population of the California’s region Estados Unidos y México
(Mexico-USA) to a specialized surgical |
care, through a sustainable and quality
attention model, that provides their

services to any patient that requires no

matter their race, religion, nationality

and/or socioeconomic level.
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Specific objectives

*Ensure the quality and safety of the ngmgil;};ﬁ_t
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patient in all the services that offers the
Ambulatory Surgery Center of the

Hospital infantil de las Californias.

*Provide a correct surgical attention by
having the correct medical equipment,
which  implies the acquisition of the
latest in technology of sterilizer

equipment for instrumental surgical.
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Current situation

*Currently the Ambulatory Surgery Center (CCA) of the Hospital Infantil de
las Californias, has three operating rooms in which more than 80 types of
surgical procedures are performed in the following specialties: pediatric
surgery, pediatric dentistry, ophthalmology, otorhinolaryngology,

pneumology, gastroenterology, dermatology and urology.

*The CCA has become one of the service units with the highest demand in
the hospital, where 1,691 pediatric surgical procedures were performed in

2017, with an average of 6 to 8 surgeries per day.
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Benefited population
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*Taking a closer look to this statistics,
the approximate calculation of
beneficiaries goes from 1,500 to 2,000

beneficiaries per year.

*The sterilization equipment will allow

us to eliminate time in the sterilization Servicios de salud d nifios l N

desde recién ndcidos hasta

process, and increase our productivity cumplir 18 afios de edad

by 60%.
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Community problem that attends

*Due to the complexity, the cost of surgical procedures and the limitation of
specialized professionals in the area, there is a significant lag in accessibility for
the pediatric population of the region that requires timely surgical attention and

intervention.

*The project seeks to invest in the development of third level medicine,
impacting the local health infrastructure, which allows us to provide quality

services to any economic sector of the population in areas of high specialty.

 Without this option, the patient, mainly the one that is economically
vulnerable or does not have access or should migrate to other cities that offer

these services.
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BUDGET

PROVIDER EQUIPMENT DESCRIPTION PRICE + TAX
TOTAL

STERIS HYDROGEN STERIS, VPRO- $126,800.00 $147,080.00
PEROXIDE MAX. 17 X 15X
SERVICIENTIFICA STERILIZER 32-1/2"(432 X
MEDICA S.A. DE 381 X 823 MM),
C.V VOLUME OF 136
LITERS
PROVIDER INFORMATION

eServicientifica is a direct distributor of STERIS since 2016, and unconditionally supports us in
all the proposals and information presented to the Hospital Infantil de las Californias.
*They have certified technicians and salesmen with more than 8 years of average experience.

*They serve institutions throughout the republic as Secretary of Health, Angeles Hospitals,

Secretary of Defense, Star Medical Hospitals, to name a few.
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Equipment photos
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Thanks for the support!
Lic. Fernando Montoya Valenzuela

fmontoya@scotiacbh.com.mx
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