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In our legacy,

We’ve implemented several projects, as highlighted:
v" Mothers’ Milk Bank at Interlagos Hospital
v' Dentist Office Trailer — Global Project
v Supporting local NGO s
v' Library construction
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Total of Members: 23
Honorary Members: 7 Our Curent Team

Kumada Freire Medici Andrade

President Secretary Treasurer AD & Instructor

Mentor & Consultant Entrepreneur Entrepreneur and Professor Entrepreneur



A club that unites young and seniors
Rotarians!
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Our Current Team

Our members add
383 years of hard work!

Vieira Higuti Schunck Cattani Ramos

Projects Rotary Protocol & Events Public Relations VP & Youth Exchange

Entrepreneur Fospgation Entrepreneur Entrepreneur Entrepreneur



Our Current Projects

Project

Mothers’ Milk Bank Adequacy at
Grajau General Hospital

CEU Parelheiros Planetary

CEU Navegantes
Fab Lab

Selective Residual Collection Expansion
with advantages point program

Literacy with Digital Inclusion

Virtual reality for medical procedures in
hospitals and health posts

Basic Sanitation in Bororé Island

Focus Area

Maternal child

Basic Education and Literacy

Economic and community development

Economic and community development

Basic Education and Literacy

Maternal and Child Health and Disease
Prevention

Water Resources and Basic Sanitation

Project Status

Seeking partner

In development

In development

In development
In development
Pilot in progress

In development



Project Detail

Location: Grajad, Sao Paulo, SP, Brazil

Brasil

Main Objective: i
Mothers’ Milk Bank Adequacy at Grajau General Hospital (Sao Paulo SP Brazil)

Main actions:
Areas adequacy, investment in equipment and furniture, staff suitability and workflows developments.



Current Status
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Outside view of the Collection Room, where the donor changes clothes and leaves the apron in the corridor,
compromising privacy, generating risk of contamination and unnecessary and uncontrolled displacement



Diagnosis

Areas without division, mothers' registration near the collection area, risk of contamination, lack of privacy,
inadequate by the criteria of the legislation.



Diagnosis

Inadequate space between armchairs, lack of space for tables for each armchair, risk of contamination, crossed
flows, risk of milk exchange by proximity. Moving this room to the new area of the proposal, this space is freed

up and a place of observation for up to 3 stretchers or 2 beds is gained. Room has gas regulation.



Project goals

Q// - 24-hour room operation

&

'-‘ - Best experience for the donor mother

™ . L

\ \\ - Increase supply of human milk for pasteurization

(, - Increase availability of human milk for hospitalized babies

H - Increase the number of beds in the Humanized Birth Center
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The investment to achieve this goals is BRL 188.573,06 which is
equivalent to USD 50.965,69.

Composition:

« Rotary International Foundation: USD 25.482,85
« District 4420 Brazil: UsSD 12.741,43
« US District Partner: USD 12.741,43



Sustainability @ Rotary i

Club de S&o Paulo
S— Interlagos

The Grajau General Hospital is a Government health facility, managed by a Social Health Organization, the

Institute of Social Responsibility Sirio Libanés (IRSSL), which will ensure, in partnership with the State, the
continuity of this project.

The adjustments related to works and labor will be supported by the hospital. The operation of the equipment
will be made by trained staff and the maintenance and replacement of parts of the equipment will be
subsidized by the Institute of Social Responsibility Sirio Libanés.
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