GLOBAL GRANT PROJECT AT GANJAD
GANJAD SHIKSHA MANDIR, DAHANU DISTRICT
MAHARASHTRA INDIA

OVERVIEW

ROTARY CLUB OF BOMBAY AIRPORT- RID 3141 INDIA

Name of the project

Number of beneficiaries

Project life

Cost outlay

Area of Focus

Amount Eligible for Global Grant

Global partners contribution
@ Club

@ DDF

GIRLS SCHOOL HOSTEL/DORMITORY
With self contained TOILET BLOCKS & BATH
200+ Girls each year
20 years
% 9.4 million ($ 1,50,000)
LITERACY

HYGINE & SANITATION

$ 70,000

$10,000
$10,000

Contact Person at CLUB level:

President Elect (2018-2019) : Rtn Suketu Jariwala

Phone: +91 98207 37779

Email : rcba.pres@gmail.com




NEED OF THE PROJECT TO THE COMMUNITY

Over 800 children study at Ganjad Ashramshala Co-educational Adivasi
School. The school has the capacity to house 400 children with limited living

facilities. The
remaining children
walk several
kilometres each day
from nearby

' villages, to attend
school.

Narrow potholed
roads turning into a
¢ gravelled pathway,
lead up to the
school.
The compound
comprises a few
single-storey
buildings that house
small classrooms which double up as dormitories after class. Toilets few in
numbers remotely located causes are pertinent problem for this girls specially
after dusk.
RCBA in an endeavour to promote GIRLS education, proposes to set up
comfortable facilities for these girls with proper hygiene facilities.

SUSTAINABILITY

Ashramshala (Residential School) for Adivasi (Tribal) children at Ganjad was
established in 1989 and managed by Shikshan Prasarak Mandal Trust.

The cost of Principal, teachers and staff and food is provided by the Ministry of
Tribal Welfare, Government of Maharashtra.

However, no provisions are made for infrastructure, amenities and basic other
necessities.

The Trust has successfully managed provide free education to over 800 children
each year with a committed faculty of 15 teachers and 10 support staff who
undertake primary teaching from Grade I to secondary education upto Grade X.



EXISTING CLASSROOM/DORMITORY

The rooms are
lined with the
children’s
meagre
possessions,
with no place
else for
storage. These
contain  their
bare
essentials, a
sad testimony
to their
premature
acceptance of
fate.




Several
structures
in the
compound
have
crumbling
roofs, in
urgent need
of  repair.
11-
equipped
kitchens,
ilapidated
toilets are
amongst
many
Unhygienic
conditions
that

urgently need to be rectified.

[

EXISTING CLASSROOM/DORMITORY






The children
are forced to
use the toilets
as per an
allotted
schedule,
rather than on
a need basis.
The broken-
down
condition
scares the
younger
children
against using
the toilets at
night.

EXISTING TOILETS

The children
are forced to
use the toilets
as per an
allotted
schedule,
rather than on
a need basis.
The  broken-
down
condition
scares the
younger
children
against  using
the toilets at
night.



This project is challenging and demanding.

PROPOSAL

A phase wise project is planned to provide these children with state of the art
facilities which promote and fulfil their thirst of education.

This phase is planned to encompass a two-storeyed girl’s residential hostel,
capable of housing 200 girls. The hostel will be well appointed with bunk beds,
toilets and bathrooms running hot water heated with solar water heaters. Covered
balconies and terraces will be used for group and study activities.

PROPOSED INTERNAL VIEW OF THE GIRLS HOSTEL

STRUCTURE: Ground + one story + covered terrace with Study
and recreational area
Total proposed area: 5540 sq ft.

AMMENITIES as part of GLOBAL GRANT
SOLAR WATER HEATERS

SOLAR LIGHTS

BUNK BEDS

TOILETS

BATH ROOMS



3 DIMENSIONAL VIEW OF THE GIRLS HOSTEL

This facility is a dream, which the Rotary Club of Bombay Airport plans to fulfil
with passion.

It is our privilege to bring this project proposal to your desk and as in the past, we
are sure you will partner us in this endeavour with your optimal contribution

Forthcoming:

Phase 2: Boys hostel, the kitchen and dining and community hall
Phase 3: Classrooms (Grades I to X)

Phase 4: Science Laboratories and Library



