Rotary

District 5320 District Grant Application

Rotary Club of: Newport Beach Sunrise Date: 06/13/21

Project Name/Title: RotarySafe Bike Rodeo

Ross Minion #- (949) 632-5011

Project Leader Name: Phone

. . rotary@rossminion.com
Project Leader Email: ye

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The RotarySafe Bike Safety Clinics project will expand on our current RotarySafe Youth Safety Program.
We will be updating our Helmet Safety materials, adding a Bike Rodeo course, adding a Bike Inspection /
Repair station, and increasing the visibility of helmets, bikes, scooters and skateboards by adding reflective
tape, stickers or other reflective materials.

The pandemic forced the cancellation of bicycle safety events (among others) at school assemblies and local
community centers; however, the need has not diminished. As the various groups and organizations which
previously came together to put on these large events are mainly sidelined for the near future, we will bring
our RotarySafe Bike Safety Clinics directly into small neighborhood locations:

1) Youth and Teen Centers: SOY (Save our Youth), YMCA's, Boy’s and Girl's Clubs, Camps.

2) Multi-family living complexes: Apartments, Condos and Townhomes.

3) Neighborhood Parks and Skateparks: impromptu or as allowed to schedule by City.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 7/15/21
Project end date: 6/15/21
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1,422
District DDF (amount requested from district): $|1,328
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ 2,750
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

No outside financial contributions planned at this time. We will partner with SOY (Save Our Youth) in Costa
Mesa to launch the clinics. They have the space, are centrally located where the needs are the greatest,
already have a small fleet of bicycles used by the students in their program, and want to work with us to help
serve the community. The AAP-OC (American Academy of Pediatrics OC) may join us as their events have all

been canceled, and they have been a partner in our Youth Safety proarams for several vears. We also hope to

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Club members will help organize, schedule, promote, set-up and run the events. We typically have around 12
members that will participate in our Youth Safety events. We expect to bring in several new members to help
with this project expansion. Larger events will include a Registration Station, Bike Inspection Station, Helmet
Fitting Station, the Bike Rodeo training and course, and then the checkout area where attendees pick up their
Certificates of Completion, I.C.E stickers, and materials to take home. Club Members will participate in each of
these stations, depending on their mobility and training. Each station will require 2-4 members or volunteers.
Smaller events will be much more compact, and should be able to be run with 4-5 members/volunteers.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

All funds will be separated and tracked in our Quick Books accounting system.
The Board of Directors will oversee all expenditures and receipts will be required for reimbursement/acceptance.

All funds will be used for the program and no funds will be provided to other organizations.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

$ 925 Bike Rodeo Safety Training Course - traffic cones, border tape / chains, traffic signs, stands for signs
$ 850 Bike Inspection / Repair Station - bike repair stands, toolkits, portable air pump, grease and cleaners
$ 150 Visibility Enhancement - Reflective stickers, tape or other materials to be applied to bikes and helmets.
$ 650 Printing - Helmet fitting flier and banner, event signage, forms and Certificates of Completion.

$ 175 Event Supplies - general event supplies, cleaning, water, snacks, etc.
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