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Project Description: 

1. Briefly describe the project.  What was done and where did the project activities take place?  

Who were the beneficiaries?  This project is to provide a water resource system, including 

irrigation piping, fencing, distribution piping and drying racks for the development of a spice 

project.  The spices will be sold at a profit in Mexico and the United States.  The estimated profit 

is between $10,000 to $20,000 per year,  depending on the types of spices grown and the 

market for this crop.  This project takes place at the Santa Maria orphanage in Colon Mexico.  

Our club has been associated with this project for over 7 years.  We are in the final stages of this 

project to promote sustainability of the orphanage.  The beneficiaries are 300 to 400 orphans in 

Colon Mexico. 

2. How many Rotarians participated in this project?  Twenty three Rotarians participated in this 

project to date.  There are 5 club Rotarians from the Fort Collins club, 5 Rotarians from the 

Helena, Montana club, 3 Rotarians from the San Luis Valley club and 10 Rotarians from the 

Queretaro Mexico club.   

3. What did they do?  Their activities were utilized through the installation of the piping of the 

project, the pumping system installation, the planning of the spices and harvesting, the drying 

rack installation and the overall financial management of the project. 

4. How many non‐Rotarians benefited from this project?  The orphans at the site, which number 

between 300 and 400, will benefit from the education and the profits from the project.  The 

profits are placed into a local foundation that will provide post‐secondary education for 10 to 20 

orphans per year.  The staff at the orphanage benefit from the educational opportunities of the 

project.  There are also the benefactors of the orphanage which are over 30 individuals in 

Queretaro that also benefit from the project through financial assistance on the post‐secondary 

education program. 

5. What is the expected long‐term community impact of this project?  We anticipate that this will 

be part of the overall project for sustainability of the orphanage.  We have provided wastewater 

treatment and reuse, a rabbit project, a tilapia project in the past.  We anticipate that the spice 

to college project will provide overall education in agriculture as well as financial management 

for the orphans to allow them to obtain jobs in this area in the future and encourage them to 

pursue a secondary education. 

6. If a cooperating organization was involved, what was their role?  There were two organizations 

involved.  The first is Engineers without Borders – Carroll College chapter in Helena, Montana.  

They provided the overall engineering on the project and the supervision of the construction of 

the irrigation system.  The second organization was Hope For Children Foundation in Denver 

Colorado.  They provided assistance and matching funds ($7,000) for the project along with 

financial management at the project and orphanage. 

7. Previous Update:  A previous update in provided in Attachment A on this project. 

8. Financial status:  Currently, we have used the initial funding provided by the clubs and District in 

2011‐2013.  These funds have been expended to provide the construction of the project to date, 

which include the main distribution line, the irrigation of 2 fields and the pumping system.  We 

have obtained the funds for the 2012‐2013 year ($7,000) and these funds will be used in 



October 2013 for the final three fields for irrigation.  Please see Attachment B for receipts to 

date. 

9. Picture of the project:  I have provided progress pictures of the project for your review in 

Attachment C. 
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Attachment B 

Financial Receipts 
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Attachment B 

Progress Pictures 

   



 
Figure 1 ‐ Pumping System 

   



 

Figure 2 ‐ Pipeline Installation 

 

Figure 3 ‐ Water flowing 
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GLOBAL GRANTS COMMUNITY ASSESSMENT 
RESULTS 

Use this form to report community assessment findings to The Rotary Foundation when you apply for a global grant. 

 

Assessing the strengths, weaknesses, needs, and assets of the community you plan to help is an essential 

first step in designing an effective and sustainable global grant project. See Community Assessment Tools 

for full instructions and helpful tips. 

This form will help you report the results of your community assessment, and it’s required when you 

apply for any humanitarian or vocational training team grant. Complete a separate form for each 

beneficiary community (e.g., school, health care system, or village), using information that is both current 

and specific to each community. Remember, you can’t use global grant funds to cover the cost of doing an 

assessment, but you can use district grant funds.   

 

 

Beneficiary community or institution 

The Santa Maria orphanage/home for children.  The organization started in 1970’s and continues today 

helping 200 to 300 children between ages 2 to 22. 

 

 

Groups in the community that would receive a clear, direct, and immediate benefit from the project 

The children at the orphanage will be able to increase the amount of food raised for both themselves and 

their livestock at the orphanage to increase sustainability. 

 

 

Beneficiaries’ demographic information, if relevant to the project 

Santa Maria orphanage/children’s home is located in Colon Mexico.  This is in the state of Queretaro.  

They have approximately 200 acres of land where the schools (elementary and secondary) along with the 

separate housing for the boys and girls.  On the property, there is currently 35 acres of land used to raise 

crops (corn, alfafa and other grains) for the manufacturing of tortillas, feed for the dairy cows for yogurt 

and milk for the orphanage and other crops for sustainability. 

 

 

ENGLISH (EN) 
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Who conducted the assessment? (check all that apply) 

☒ Host sponsor members  

☒ International sponsor members  

☐ A cooperating organization 

☒ University 

☐ Hospital  

☐ Local government 

☐ Other Click or tap here to enter text. 

 

Assessment dates 

Assessments started in 2005.  We have conducted assessments every few years.  The assessment for this 

project occurred in 2018 and 2019. 

 

 

What methods did you use? (check all that apply) 

☒ Survey 

☒ Community meeting 

☒ Interview 

☐ Focus group 

☒ Asset inventory 

☒ Community mapping 

☐ Other Click or tap here to enter text. 

 

Who from the community participated in the assessment?  

Fr. Dan Estes is the supervising individual at Santa Maria.  We have also used Carroll College Engineers 

without Borders, the Queretaro Rotary club and the Fort Collins Rotary club.  The Hope for Children 

Foundation in Denver Colorado also assisted with the assessment. 

 

 

List the community needs you identified that your project would address. 

1.  Additional storage of water for the increase of the land that can be irrigated and used to raise additional 

crops. 

2. Provide teaching of the children in the agricultural trade.  The area of Queretaro is one of the largest 

agricultural areas of Mexico.  This training the raising the crops and livestock will allow the young men 
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women at Santa Maria to have a job when the leave the orphanage. 

3.  This project will increase the sustainability of the orphanage.  This reduces the need for additional 

funds that will be used for education instead of subsistence.  

 

List any needs you identified that your project would not address. 

1.  The Rotary grant is to provide the lining of the raw water reservoir.  This grant will not cover the 

pumping and additional piping to the reservoir.   

2.  The pumping and additional piping is being paid by Hope for Children Foundation and the pump will 

be donated through Engineers without Borders Carroll College (Helena MT) alumni. 

 

List the community’s assets, or strengths. 

1.  The Santa Maria orphanage is one of the largest in Mexico.  They have been taking care of children that 

can not be raised by their families due to their financial situation or the children have been abandoned.  

The orphanage has preformed this service in the State of Queretaro since the mid 1970’s.  Currently, the 

orphanage is taking children from all over Mexico. 

2.  The orphanage has been operated by the Society of our Lady of the Most Holy Trinitiy (SOLT) out of 

Corpus Christi TX.  This provides the stability needed for this organization. 

3.  The Hope for Children Foundation in Denver CO has been assisting with infrastructure projects since 

the late 1990’s.  HFC has worked with Rotary on several other projects at Santa Maria since 2005. 

 

Considering the needs and assets you listed, explain how you determined the project’s primary goal. 

The project’s primary goal is to provide additional water for Santa Maria to increase the amount of land 

available for farming.  The land cannot support crops without additional water.  The reservoirs are 

roughly installed at Santa Maria but do not hold water.  The local geology and soils in the area are largely 

sand and rock.  The reservoir was constructed with local materials.  It has been determined by the 

engineers on this project that a synthetic liner (hypolon) is required for the reservoirs to hold water long 

term.  In reviewing this with the staff and engineers both in the US and Mexico, it was determined that 

lining the reservoir would provide the best ability to increase farming operations at Santa Maria. 

 

 

How would your project’s activities accomplish this goal? 

We are working with the Queretaro Rotary club which will obtain the necessary permits and engineering 

(Mexican Engineer) for the installation of the liner plus any improvements needed for the outlet works.  

The staff and older children will assist with the installation of the liner system (moving rocks, placing 

sand at the site, etc) along with the Rotary Clubs of Fort Collins and Queretaro.  A local contractor will be 

used to provide the heavy equipment needed for the project.  This will  be one of the Rotarians from the 

Queretaro club. 
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What challenges have prevented the community from accomplishing the project’s goals?    

The reservoir has existed for approximately 10 years.  However, the use of the water stored is very limited 

and therefore a liner system was requested and explored.  It is only the ability of Santa Maria which 

focuses funds on the day to day expenses.  This project will allow for raising more crops while reducing 

day to day expenses.  Santa Maria can not come up with these funds due to the ongoing expenses of the 

orphanage. 

 

 

How is the community addressing these challenges now? 

The use what they can from the reservoir but there is not enough water to increase the size of the crop 

lands.  The lining of this reservoir will double the size of the land used at the Santa Maria. 

 

 

Why are the project’s activities the best way to meet this community need? 

By lining the reservoir, Santa Maria can use their existing resources more effectively while increasing the 

sustainability of the orphanage. 
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