
 
    District Grant Final Report 

2021-2022 
 

This report must be completed and uploaded on matchinggrants.org within 30 days after 

completion of the project but no later than 2 years after the date of approval of the project.  For 

scholarships, the report is due 30 days after payment of funds. 

 

District Grant # P-3682 
 

Rotary Club: Greeley Centennial     

 

Project Title: Support for Homeless/Pets 

 

Project Description:   
 
1. Is this a scholarship governor’s grant report?  Yes __  No X  (If yes, go directly to line 16) 

 

2. Briefly describe the project.  What was done and where did the project activities take place?  

Explain how the beneficiaries and other community members were involved? 

 

Application Narrative: COVID-19 has contributed to an increase in homelessness in our local 

communities as well as our communities' ability to respond to the needs of those impacted by 

homelessness. In collaborating with our local cold-weather homeless shelter, many homeless seek 

companionship and safety and fulfill that need with a pet, often a dog. However, our local shelters are not 

equipped to serve those with pets. Most homeless are not willing to part with their pets, even temporarily 

placing them in a kennel, and most dogs of the homeless are not accustomed to being kenneled or being 

separated from their owners. To help bridge this gap in services, this project seeks to provide the 

homeless with pets in our local area with emergency supplies to help them sustain through the cold 

weather months. These grant dollars would be utilized almost immediately to provide additional supplies 

to be distributed through our local cold-weather shelter. Funds will be used to purchase food, temporary 

shelter, and warm clothes and blankets for the homeless and their pets. Please see the attached budget for 

more details. 

 

Rotary participation: members of the World Community Service committee will work directly with our 

local cold weather shelter with the physical distribution of supplies. Part of this work will include getting 

to know the stories of the homeless so that our efforts to support them will honor their voice and needs. 



3. How many Rotarians participated in this project?  Five Rotarians participated directly with “boots 

on the ground,” and numerous other club members helped to distribute pet food through street 

outreach throughout the year.  

 

4. What did they do?  Please give at least two examples. 

 

We coordinated communication and built relationships with the United Way Cold Weather Shelter, 

Salvation Army soup kitchen, and Larimer County Street Dog Coalition. Building relationships with the 

cold weather shelter helped provide access to the homeless with immediate needs, such as propane, 

sleeping bags, pet food, and blankets. This relationship helped our club connect with individuals and 

families with additional needs that impacted the quality of life for their pets (vaccinations, 

spaying/neutering). Additionally, club members portioned out gallon-sized baggies with pet food, a flier 

with information about other local supports (shelter, food, blankets, etc.), and some information about our 

World Community Service committee’s mission and vision. Our committee members communicated 

regularly with our club membership and provided the portioned bags for ongoing distribution whenever a 

member would have an opportunity to see and interact with a homeless person with a pet. 
 

 

5. How many non-Rotarians benefited from this project? 
 

Over the course of a year, approximately 50 people who experience homelessness and who have pets 

benefited from this project.  

 

 

6. Who are the beneficiaries and what is the expected long-term community impact of this 

project? 
 

A variety of homeless individuals and families benefited from this project, as outlined in the table in 

section 10 of this report. Towards the conclusion of the project, we did notice that the cold weather shelter 

continued to refer individuals and families who had previously benefited from our services. Chronic 

homelessness is a community issue that we have learned much about during the tenure of this project. As 

a club we have also learned more about the services and resources that are currently available within our 

community. While our efforts have made a small impact, the relationships and personal edification 

regarding homeless is priceless. The awareness of the needs of homeless pets within the community is 

growing and there are now additional resources available through the Weld County Foodbank, which is 

providing lower-cost options to families in need and other organizations, such as the Hobo Café and 

Street Dog Coalition. 

 
 

7. If a cooperating organization was involved, what was their role? 

 
Part of the success of this project is due to the relationship built with the United Way of Weld County’s 

cold weather shelter. This organization knows the homeless of our community intimately and has helped 

our club better understand the needs of the homeless and their pets. It helped us make safe connections 

with the homeless and build trust within the community. 

 

 
8. Income: 

 



Income Source Amount 

Greeley Centennial Rotary Match $  500.00 

Additional Greeley Centennial Rotary Donations & Funds $   742.48 

District 5440 Match $1,000.00 

Total Project Income $2,242.48 

  

 

9. Expenditures:  (number receipts starting with 1 and indicate a receipt # (s) for each expenditure) (Do 

not include travel expenses) 

10.  

Item # Date Person/Pet 

Benefited 

Description Total 

1. 11/24/20 Various Containers, Zip-Loc baggies, dog 

food, portioned out 
 

$    66.22 

2. 12/18/20 Various Dog food, portioned out $    50.35 

3. 1/6/21 Chris Y. and Julie P. 
(Gizmo & Snoopy) 

Kennel, dog food, blanket, dog toys, 2 

harnesses, 2 leashes, dog bed 

 
$  417.77 

1/6/21 Brittan  (Taz) Propane, 2 sleeping bags, water 

4. 1/12/21 Joe (puppy) and 
friend 

Sleeping bag, tent    
$  110.70 

1/12/21 Zacory Kitten food, kitten bed, collar 

5. 1/13/21 John E. and 
Stephanie G. 
(Chaos and Nike) 

Vaccinations for Chaos $  141.58 
 

6. 1/13/21 John E. and 
Stephanie G. 
(Chaos and Nike) 

Dog food, 2 dog beds, puppy chow $  203.28 

7. 6/11/21 Chris Y. and Julie P. 
(Gizmo & Snoopy) 
and Various 

Dog food, leash & harness, dog toy, 
cat food 

$  141.97 
 

8. 6/28/21 John E. and 
Stephanie G. (Nike) 

Rabies Vaccinations for Nike $  141.58 

9. 6/28/21 John E. and 
Stephanie G. 
(Chaos and Nike) 
and Various 

Dog food, dog toys $  155.52 

10. 7/14/21 Laura (Bella) Dog food, dog bed, tick and flea 
treatment, harness 

$  125.15 

11. 7/19/21 John E. and 
Stephanie G. (Nike) 

Exam/Parvo Vaccinations for Nike $    76.16 



12. 7/31/21 John E. and 
Stephanie G. (Nike) 

Spay Surgery for Nike $  612.20 

Total $2,242.48 

      
 

11. Please explain any variance of more than 5% between the budgeted amount and the actual 

amount including the reason for the variance and why the alternative was chosen. 

 

During the implementation of this project, many club members were moved to make additional 

contributions toward our efforts, with multiple club members making donations at the $100+ level. With 

the additional funds, we were able to provide additional service to those in our community and are 

continuing to provide portioned pet food, literature, and emergency blankets with the additional funds. 

 

 

12. Project score  (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree) 

 Project Score Comments 

The overall project was successful 4 This project also helped us build 

better relationships within our 

community. 

The grant process worked well 5  

My interaction with partner clubs was good 3  

We achieved the results we expected 5 Our club and committee members 

have really rallied behind this 

project.  

 

 

13. Did you upload photos in your project on matchinggrants.org under the Photos tab?  Yes 

 

 

14. What worked well on this project and why? 

 

Ultimately, the project was successful as it supported the homeless in collaboration with other community 

stakeholders. We were able to meet the immediate cold-weather needs of the homeless and their pets this 

past winter and into the summer. As we have cycled through another year, there are good systems of 

support in place to sustain our work with providing food and resources to homeless with pets into the 

coming year. 

 

 

15. What did not work well and how would you suggest improving it? 

 

Toward the end of this project, it was discouraging for some when we experienced the effects of chronic 

homelessness. This was impactful because our club members realize that it takes a network of support to 

help the homeless from mental health resources to rent assistance, food assistance to job placement 

assistance. This is often a heavy lift for a community. While our support for the homeless with pets is 

small by comparison, ongoing education for our community members in the ways to address 

homelessness and collaboration with other community organization with help provide for the myriad 

needs of those impacted by homelessness. 

 

16. How was this project publicized? 

 



Presentations have been made bi-annually with our Greeley Centennial Rotary club. Literature about our 

club and project’s mission is included with each portioned bag of pet food. We have also shared 

information about our work with our local Salvation Army soup kitchen, and we are collaborating with 

the Larimer County Street Dog Coalition to bring a similar approach to Weld County, and Greeley/Evans 

specifically.  

 

17.  Scholarship Governor’s grant only N/A 

 

 

 

Project Inventory 

 

Please list all items provided in this grant that are over $500 in value and are not expendable. 

 

Item 

Purchased 

Date of 

Purchase 

Cost Initial 

Destination/ 

Location 

Comments 

N/A     

 

 

By signing this report, I confirm that to the best of my knowledge these District Grant funds were spent 

only for eligible items in accordance with Trustee-approved guidelines, and that all the information 

contained herein is true and accurate.  Receipts for all grant-funded expenditures are attached.  I also 

understand that all photographs submitted in connection with this report will become the property of RI 

and will not be returned.  I warrant that I own all rights to the photographs, including copyright, and 

hereby grant the District, RI and TRF a royalty free irrevocable license to use the photographs now or in 

the future, through the District and the world in any manner it so chooses and in any medium now known 

or developed.  This includes the right to modify the photographs as necessary in the District’s and RI’s 

sole discretion.  This also includes, without limitation, use on or in the web sites, magazines, brochures, 

pamphlets, exhibitions and any other promotional materials of the District, RI, and TRF. 

 

Please attach all receipts or an invoice and a copy of the check used to pay the 

invoice.  Funds over $100 not used must be returned to the district grants 

treasurer. 
 

Certifying signature of primary contact:  Date: 1/1/2022 

 

Print name:  Matt Thompson 

 

  



Project Expenses and Receipts: 

 

Receipt #1 

 

 
 

  



Receipt #2 

 

  



Receipt #3 

 

 

   



Receipt #4 

 

  



Receipt #5 

 

 
  



Receipt #6 

 

 



Receipt #7 

 

  



Receipt #8 

 

 
  



Receipt #9 

 

  



Receipt #10 

 

 
  



Receipt #11 

 

  



Receipt #12 (Page 1) 

 

 
  



Receipt #12 (Page 2) 

 

 



 

 

 

 


