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. ) 2-11 MARINE ADOPTION PROJECT
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. BETH FUJISHIGE 714) 914-6492
Project Leader Name: Phone #: (714)

IRVINEROTARYBETH@GMAIL.COM
Project Leader Email:

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

This project is done in partnership with the City of Irvine’s 2-11 Marine Adoption Committee. The beneficiaries
are Marine and their families from Camp Pendleton. The project fits into both the Area of Peace and Conflict
Resolution in support of the peacemaker (Marines) and the Area of Maternal and Child Health (expectant mo

thers).

Projects would take place throughout the year: Holiday Party (December), Expectant Mothers Project (Sprin
g); Marine Corps Ball (June) and Welcome Home (various times following return from deployment).

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: August 1, 2020
Project end date: June 30, 2021
. . X : .
3. Project location (select one): Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ | 1,000.00

District DDF (amount requested from district): $ |1,000.00
Other participating clubs - list club name(s) and contribution amount(s) below:

ROTARY CLUB UF NEWFURT IRVINE $ |1,700.00

DISTRICT DDF - ROTARY CLUB OF NEWFOKRKT IRVINE $ |1,700.00

Grant Project - Total $ |4,200.00
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5. Indicate whether there is other involvement and financial support (/f non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

The 2-11 Marine Adoption Project is being conducted in conjunction with the City of Irvine and Camp Pendleton.
The general public will also be solicited for in-kind donations of toys for the holiday party.

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Rotarians will travel to Camp Pendleton to prepare a warehouse for the Holiday Party for 500 Marines and their
families. Rotarians will help in the purchasing of gifts, as well as sorting of gift donations from the public. Rotari
ans will secure donations and assemble Expectant Mother’s Baskets. Rotarians will secure donations and ass
emble Welcome Home Packages for Marine following deployment.

7. Describe how funds will be safeguarded and tracked (/f funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The funds will be run through the club account

8. Describe how your club will use the project funds (list the types of expenses / items to be
purchased):

1. Holiday Party Gifts & Food sponsorship $2,000.00
2. Supplies for Expectant Mother’s Baskets (25 basket) $1,100.00
3. Welcome Home Packages (50 packages) = $1,100.00.




