Rotary

District 5320 District Grant Application

Rotary Club of: San Clemente Sunrise Date: 6/4/2020
Project Name/Title: Ensenada, Baja Mexico Project P-3398
Project Leader Name: 9im Rutter Phone #; 949 361-5866

. .. jimrutter@cox.net
Project Leader Email: ] @

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The San Clemente Sunrise will join with San Diego, Avalon and Monterey Park Rotary Clubs to provide
Food, Clothing, Blankets, Soccer Balls and Toys for the children in the Baja Mexico towns of Ensenada,
Todo Santos, Maneaderos, and Villa Del Campo. These are some of neediest areas around Ensenada.

All members of the San Clemente Sunrise Rotary will be involve in fund raising, delivery and promoting this
project.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 7/1/2020
Project end date: 6/30/2021
3. Project location (select one): Community X Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

Rotario Club of Ensenada D 4110. The entire club will be participating in this project

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1,504
District DDF (amount requested from district): $ |1,504
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |3,008
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

All donations and contributions will be handled by the San Clemente Sunrise Rotary. Items that will be
additional by our club members will be toys for children.

6. Describe the participation of club members (Your club members must be actively involved in this

project. Please indicate how many members of your club will participate in this project and describe
their activities):

All of the San Clemente Sunrise Club will participate by way of fund raising events, donation of clothing and
toys. Approximately one half of the club will travel to Ensenada along with other participating clubs to work with
the Ensenada Rotary Club to sort, organize and distribute food, clothing, toys, etc. The club involved will be
Avalon Rotary, San Diego Rotary, Vista Rotary and others.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

| will be responsible for distribution of funds to the Ensenada Rotay Club. Since the government restricts the
amount of money written by check, | will do an electronic transfer.

8. Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

The funds will go toward food, blankets, direct from our club to the Ensenada Club. Additional items such as
toys will be on an individual club member basis and will not be funded by this grant.
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