
Juneau Trail Stewards Program
Rotary Club Work Plan

Trail: Lena Point, Nex'w X'aayí
Trail Steward: Rotary Club
Trail Mix Contact: Meghan Tabacek, 509-981-5755

Workday #1: June __

Objective: Improve tread by hardening the trail with gravel and adding approaches to stairs
● Transport gravel from the staging area to the trail (using canycoms, wheelbarrows,

buckets)
● Remove boardwalk in designated sections and replace it with gravel
● Build drains to aid the flow of water off the trail
● Compact the gravel

Materials/Tools Needed
● Canycom
● Shovels
● Rakes
● Tamper
● Buckets
● D-1 gravel ( will order)Duncan Campbell
● Pulaski
● Mattocks
● Sledgehammer
● PPE

○ Gloves
○ Hard hats
○ Eye Protection

Workday #2:
Objective: Install a bench

● Decide on bench site
○ Most likely on the beach at the .45 mile mark or .48 mile mark (short beach

access trails)
● Grub and flatten bench site
● Install bench
● Revegetate area surrounding the work site

mailto:duncan@juneautrails.org


Workday #3:
Objective: Brush and close down a social trail

● Brush the trail, this will likely take 2-3 hours
○ Brush back branches from bench at point

● Close down a social trail that is on a steep ledge, near .35 miles in
● Redefine the upper trail with gravel

○ Light grubbing
○ Lay down gravel
○ Compact the gravel

Workday #4:
Objective: Redefine sections of braided trail and add approaches to stairwells

● Transport gravel out to the sections of trail that need it (may be flown out or gathered
from the beach)

● Close down social trails by adding debris and vegetation
● Define the new trail with gravel
● Add drainage

Workday #5:
Objective: Remove the boardwalk and replace it with gravel

● Transport gravel from the staging area to the trail (using canycoms, wheelbarrows,
buckets)

● Remove boardwalk in designated sections and replace it with gravel
● Build drains to aid the flow of water off the trail
● Compact the gravel


