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Rotary Opens Opportunities

District/Governor’s/Rotaract Grant Final
Report
2020-2021

This report must be completed and uploaded on matchinggrants.org within 30 days after
completion of the project but no later than 2 years after the date of approval of the
project. For scholarships, the report is due 30 days after payment of funds.

District Grant # (from matchinggrants.org) : P-3157

Rotary Club: Rotary Club of Estes Park
Project Title: Amaro Tan Summer Camp

Project Description:

1. Is this a scholarship governor’s grant report? NO

2. Briefly describe the project. What was done and where did the project activities take place?
Explain how the beneficiaries and other community members were involved?

Amaro Tan is a school for low-income and at-risk Roma, Balkan Egyptian, and Albanian children, run by
Nehemiah Gateway in the city of Pogradec in southeastern Albania. In addition to education, the school
provides hot meals, health and dental services, social worker services and parent engagement, vocational
education for a variety of ages, and opportunities for play.

Summer camp is held in August of every year,and extends the social and humanitarian programming of the
school to students, in a fun and supportive atmosphere. About 50 children usually participate. This year the
team had to contend with local government regulations on group gatherings to prevent the spread of
COVID-19. For this reason, camp size was limited to 30 children ages 4-16, with priority based on need.
The students were split into small groups, and activities were divided between Amaro Tan campus, Drilon
village, and a municipal park near Lake Ohrid in Pogradec.

3. How many Rotarians participated in this project? N/A

Strict restrictions on group gathering size—in addition to international travel restrictions—made it
impractical to invite Rotarian volunteers to come work with the children.

4. What did they do? Please give at least two examples. N/A



5. How many non-Rotarians benefited from this project?

30 children participated in the camp.

6. Who are the beneficiaries and what is the expected long-term community impact of this
project?

The primary beneficiaries of this camp are low-income, at-risk children from the Roma and Balkan-
Egyptian minority groups. These groups disproportionately suffer from poverty, food insecurity, and
challenges accessing the state education system—in Albania, only 25% of Roma children complete primary
school. Amaro Tan remedies this problem by offering a comprehensive suite of supports to the children and
their families, so that the children stay in school, complete primary and middle school, and even go on to
high school and college.

In the short term, this camp gives 30 at-risk children a safe place to spend three weeks in the summer, with
nutritious meals and age-appropriate activities in a positive, supportive environment. By attending this
camp, participants reduce the risk off dropping out of school, and they are less likely to find themselves
begging, picking trash, or being trafficked. In the long term, less Roma and Balkan Egyptian children spend
their days begging, and more of them complete their education and move on to stable, fulfilling adult lives.

7. If a cooperating organization was involved, what was their role?
Nehemiah Gateway (NG) Albania is a nonprofit organization that offers educational and humanitarian
programming in the areas of Pogradec and Gjirokaster, Albania. Amaro Tan is one of its regular programs.

Amaro Tan’s regular staff ran the camp and staff and volunteers from Nehemiah Gateway helped out with
activities and meals.

8. Income:

Income Source Amount

Rotary Club of Estes Park $493

Rotary District Grant $986

Total Grant Application | $1479

Rotary Club of Estes Park (additional $882
contribution)

Total Project | $2361

9. Expenditures: (number receipts starting with 1 and indicate a receipt # (s) for each
expenditure) (Do not include travel expenses)

If international project convert amounts to Receipt # (s) Budgeted Actual

US dollars Amount Amount
Food (breakfast and lunch for the children) Attached $1450 $1289
Materials (toys and supplies) Attached $200 $190
Total project expenditures $1479




10. Please explain any variance of more than 5% between the budgeted amount and the actual
amount including the reason for the variance and why the alternative was chosen.

Meals cost less because we had fewer participants than we had hoped for when we applied for
funding, due to COVID-19. However, because the grant application did not cover the total costs
of the project, we expended all grant funds on the requested items.

11. Project score (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree)

Project Score Comments
The overall project was successful 5
The grant process worked well 5
My interaction with partner clubs was good 5
We achieved the results we expected 4

12. Did you upload photos in your project on matchinggrants.org under the Photos tab? (If not,
please do so) YES

13. What worked well on this project and why?

This is not a new camp, although COVID-19 restrictions caused some changes to the tried and
true formula. The Amaro Tan team was able to rely upon past experience to put together and run
activities that were enjoyable for the children in locations that were functional and fun. Many of
the students had to go home and engage in distance learning starting in March due to COVID-19
restrictions, so they were very excited to go to their school and see their friends and their teachers
in August.

14. What did not work well and how would you suggest improving it?

We hope to include more children in the future. We had to limit numbers this year because of
COVID-19 restrictions.

15. How was this project publicized?

Limited numbers meant that participation was essentially by invitation from Amaro Tan staff.
They have close knowledge of each child’s family and home situations, and invited those children
whose home circumstances were most urgent.

16. Scholarship Governor’s grant only: N/A

Project Inventory

Please list all items provided in this grant that are over $500 in value and are not expendable.

Item Date of Cost Initial Comments
Purchased Purchase Destination/
Location

N/A




By signing this report, I confirm that to the best of my knowledge these District Grant funds were
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the
information contained herein is true and accurate. Receipts for all grant-funded expenditures are
attached. I also understand that all photographs submitted in connection with this report will
become the property of RI and will not be returned. 1 warrant that I own all rights to the
photographs, including copyright, and hereby grant the District, RI and TRF a royalty free
irrevocable license to use the photographs now or in the future, through the District and the world
in any manner it so chooses and in any medium now known or developed. This includes the right
to modify the photographs as necessary in the District’s and RI’s sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets,
exhibitions and any other promotional materials of the District, RI, and TRF.

Please attach all receipts or an invoice and a copy of the check used to
pay the invoice. Funds over $100 not used must be returned to the
district grants treasurer.

Certifying signature of primary contact gzv /2 /;XfT?,(O Ng >\ Date: (f// 77 / 20

/ ) « / -
Print name o PR [;(; CJL/ 1AM

Upload this report on matchinggrants.org in .pdf format only
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EHEMIAH
ATEWAY
ALBANIA

Amaro Tan Non-public School
Pogradec
Educational Project of Nehemiah Gateway Albania Foundation

Pogradec, on September 17, 2020/ Mi

Expenses for Amaro Tan Summer Camp 2020

ltem Cost ALL (Albanian Lek) Cost USD
_ , gt et i __

Dailyimeals (breakfast & lunch) } 7 e 135,000 7 1,2894}
Materials (supplies, toys etc) ' 20,000 190 I
total 155,000 $1,479 |

RN,

This represents the total costs for Amaro Tan Summer Camp 2020, sponsored by Rotary
Club of Estes Park, Rotary District 5440, and Nehemiah Gateway USA.

Sincerely

Marin Pig !
Director N\~
Amaro Tan Scho
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