Rotary

District 5320 District Grant Application

Rotary Club of: Huntington Beach Date: 6/11/2019

Project Name/Title: Huntington Beach Wetlands Conservancy

Max Aviles #- 714-705-9518

Project Leader Name: Phone

Project Leader Email: max.aviles@gmail.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

Huntington Beach Wetlands Conservancy is a community-based non-profit organization. This project is
focused on continued efforts to the restoration and preservation of coastal wetland habitants located in the
southeast area of Huntington Beach. The Conservancy currently owns and manages three marshes with the
support local partners that assist in th education efforts and outreach, upkeep and native plant nursery along
with the monitoring of endangered species that have made the wetlands home. Additional project detail is an
expansion on previous efforts which out-planted several Huntington Beach locations such as the Magnolia,
Brookhurst and Talbert marshes. The purpose of this out-planting was to introduce more upper plant species
to the Magnolia and Brookhurst marsh's.

Our club is submitting this Grant Application to cover some of the purchases of the proposed 1000 container
plants and seeds of a least nine(9) species of native plants.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: July 1, 2019
Project end date: May 31, 2020
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1830
District DDF (amount requested from district): $ | 1830
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |3660
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

N/A

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

As a part of the proposed restoration activities, our club members will support at least one community-based
restoration event. All vegetation installation will be performed by our members and other community partners.
Estimated Club Members involved in respective activities is 15 to 20.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

All funds will be deposited via a check made out to the club and deposited as a separate line item for the project.
Invoices and receipts will be submitted to our Treasurer who will then track by item to corresponding line item
within our budget.

8. Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

Items to be purchased will be for a portion of the 1000 container plants and seed of at least nine species of
native marsh plants.
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