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District/Governor’s/Rotaract Grant Final
Report
2021-2022

This report must be completed and uploaded on matchinggrants.org within 30 days after
completion of the project but no later than 2 years after the date of approval of the
project. For scholarships, the report is due 30 days after payment of funds.

District Grant # (from matchinggrants.org) __ P-2792

Rotary Club: Steamboat Springs Rotary club and the Madaraka Rotrary club of Nairobi ,
Kenya_

i

Project Title: _ Kirkau Water Supply Extension
Project

Project Description: This project was envisaged after completion of a global Grant
Project 1420211, Kirkua Model School Water and Sanitation Project, located outside of
Nairobi, Kenya. The Project was to extend water supply to parts of the surrounding
community that was not able to be served by the Global Grant Project. The Project
objective was to install a second water tank above the existing tank from the first project
in order to create enough pressure to serve at least 100 additional households with water.

1. Is this a scholarship governor’s grant report? Yes  No x  (Ifyes, go directly to line
16)

2. Briefly describe the project. What was done and where did the project activities take place?
Explain how the beneficiaries and other community members were involved?

The project which began in 2019 at the sight of the original Global Grant Project about
30 miles outside of Nairobi, Kenya. It included raising the tower height that was to hold
the tank, purchase and installation of the tank, concrete work and piping, with necessary
fittings. The project made great progress, until Covid 19 hit in the winter and spring of
2020. Most work had to be halted. The tower was completed and the tank was
purchased and installed. However, all finishing work on the gantry and tower, as well as
the stairway and piping and fittings were not completed. The Project was managed by
the Rotary Club of Madaraka (Nairiobi, Kenya) and a project committee formed by



administration of the Kirkua School, the local Community, and a Project Manager hired
by the Madaraka Rotary club. The Club and Committee have been actively managing
and supervising the project since its beginning. The School and Community has a
committee that manages the water system, collects fees, does maintenance and repairs
and pays are bills associated with the electricity supply for the pump.

Due to price rises and other factors the entire budget of $9,000 was expended before
work could be completed. The Rotary Club of Madaraka and the Steamboat Springs
Rotary Club, in order to complete the District Grant Project, have decided to officially
close this District Grant Project (given that all initially budgeted funds have been spent)
and to complete the project with new funds to be raised without District Grant funds.
The Madaraka Club estimates that approximately $4000 will be needed to complete the
works.

3. How many Rotarians participated in this project? A committee of the Madaraka Rotary Club
in Nairobi, Kenya (4 individuals had primary responsibility) and one member of the Rotary
Club of Steamboat Springs, supported by a few other Rotarians from the club as needed for
advice.

4. What did they do? Please give at least two examples. The Rotarians at the Madarka Club met
regularly with the Water Committee and the Project Manager, made payments for labor and
project materials and management, worked with the project manager to try and resolve
problems during the Covid 19 delays. Dr. Paul Hebert of the Steamboat Rotary Club,
maintained regular contact with the Kenya Club and the project manager, particularly during
the Covid delay period. Dr. Hebert arranged for funds to be transferred and monitored project
progress.

5. How many non-Rotarians benefited from this project? _ Once the new tank becomes
operational approximately 100 -150 people in the local community will benefit from more
water and more reliable service.This project and its predecessor project has been put forward
as a model for other schools and communities.

6. Who are the beneficiaries and what is the expected long-term community impact of this
project? As noted above 100-150 community members with have long term benefit from the
water supply provided. The Committee managing the system will also benefit from having
additional community members paying into the system to ensure long-term viability of the
sy stem.



7. If'a cooperating organization was involved, what was their role? No additional cooperating
organization was involved.

8. Income;
Income Source Amount
Rotary Club of Steamboat Springs $7000
District 5440 Grant $£2000
Madaraka Club $£106.95
Total Project Income | $9106.95

All expenditures were made in Kenyan Shillings. The contribution of $9,000 was converted to Kenya
Shillings at a rate of 103.05 KSH per US$

9. Expenditures: (number receipts starting with 1 and indicate a receipt # (s) for each
expenditure) (Do not include travel expenses)

If international project convert amounts to Receipt # (s) Budgeted Actual
LS dollars Amount Amount
Construction materials costs (see 5,300 5,874
attachments)
Labor = 1,200 2.719.37
Contingency 4 j 500 513.49
Total project expenditures $9.000 $9.106.95

USS were converted to Kenya Shillings (KSH) at a rate of 103,05 KSH per USS, Local labor was
used and paid through the manager Mr. Isaack Oenga. See the attached receipts for material costs
and for the labor costs.

10. Please explain any variance of more than 5% between the budgeted amount and the actual
amount including the reason for the variance and why the alternative was chosen.,



11. Project score (S=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree)

Project Score Comments

The overall project was successful 2

The grant process worked well

5
My interaction with partner clubs was good | 5
We achieved the results we expected 2

12. Did you upload photos in your project on matchinggrants.org under the Photos tab? (1f not,
please do so) See attached final progress report with photos

13. What worked well on this project and why?
The overall project management worked well with an experienced project manager who knew the
community and the rotary club.

14. What did not work well and how would you suggest improving it?
Covid 19 has caused the final works to be delayed and substantial increase in cost to complete the

project.

15. How was this project publicized? The project was publicized with the community and a sign
with Rotary as funding organization was made at the sight.

16. Scholarship Governor’s grant only

a. Name of scholarship awardee

b. Current school

¢. University of college they will be attending

d. Course of study

e. Starting date

Project Inventory

Please list all items provided in this grant that are over $500 in value and are not expendable.



Item |  Dateof Cost Initial Comments
Purchased Purchase Destination/

Location

By signing this report, I confirm that to the best of my knowledge these District Grant funds were
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the
information contained herein is true and accurate. Receipts for all grant-funded expenditures are
attached. I also understand that all photographs submitted in connection with this report will
become the property of RI and will not be returned. 1 warrant that I own all rights to the
photographs, including copyright, and hereby grant the District, RI and TRF a royalty free
irrevocable license to use the photographs now or in the future, through the District and the world
in any manner it so chooses and in any medium now known or developed. This includes the right
to modify the photographs as necessary in the District’s and R1's sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets,
exhibitions and any other promotional materials of the District, R1, and TRF.

Please attach all receipts or an invoice and a copy of the check used to
pay the invoice. Funds over $100 not used must be returned to the

district grants treasurer.
Certifying signature of primary mmact(—@«_ﬂ_ 'ﬁkﬁ? Date: 8.' 1o l lﬂz,

Print name _ Paul Hebert ‘Pm..u H el -ﬂ-

Upload this report on matchinggrants.org in .pdf format only
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HEAD OFFICE
RIVERSIDE DRIVE

Statement of Account from 10-06-2019 o 20-08-2019

ACCOUNT NUMBER : ADSDDSBEDE

ACCOUNT HAME : ROTARY CLUB OF NAROBMADARAKA
BRAHCH : RIVERSIDE DRNVE

SAMCTION Lisim : KES 0,00Cr.

CLEAR BALANGE AMOUNT ! KES 0.01Cr,

EFFECTIVE AVAILABLE BALANCE @ KES 0.00Cr.

Transactons List - CURAC- ROTARY CLU MES) - 000008808

Inatrument D Transaction Date Vaiue Date Transaction Ramarks . DebfAmoudt  Credt Amount

2506439 AP 26.07-2019 NDIRANGL NOUMJIRI @

TOTAL .00 100000

*Statement Downloaded By ROTARY CLUB OF HAIRDBI-MADARAKA On Thu Feb 18 13:01:21 EAT 2021 using PrimeMat
e-Banking Systam,

Unless a constituent notifles tha Bank immedialely of any disorepancy found by him in this statement of alg, it will be taken
that he has found the alc comact,

END OF STATEMENT = from Iniemet Banking
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HEAD OFFICE
RIVERSIDE DRIVE
Slatement of Account from  20-09-2018 io 30-11-2019

ACCOUNT NUMBER : A000CSRBOE

ACCOUNT MAME : ROTARY GLUB OF HATROEUSARARA

BRANCH ! RIVERSIDE DRIVE

BANCTICN LIMIT i KES DG,

CLEAR BALAMCE AMOUNT : KEB DU0HCs,

EFFECTIVE AVAILABLE BALANCE : KES 0U01Cr.

Transachons List - CURAC- ROTARY CLU (KES] - 3000068508

Imstrumend |0

Transaction Date

30-10-2018

J0-10-2018

J-A0-2018
J1-10-2018
J1-10-2010
102018
102018
A1-10-2019
31-AQ-20148
1-A0-2018
102018
AA0-2018
A=A 0-201 B
31-10-2016
A-10-2018
A1-10-Hma
3-A0-2014
-10-2018
A=10=201 0
J-10-2018
Af-10-2018

M-10-2018

Value Dt

30-10-2010

3-10-2018

31-10-2019
A1-i0-2018
31-10-201%
M-A0-2018
MA0-2018
a1.10:2018
31-10-2018
31-10-2018
M- 102018
-10-2018
M-10.2018
3i-10-2018
31-10-20189
#1-10-2018
3-10-2018
31102019
H-10-2018
31102018
31-10-20189

N-10-2018

OOOF TH M T PECROTARYCLUBOF STE

AMBOATSPRINGE

OOOFTIE1 007 Te0:ROTARYCLUBOFSTE

AMBOATSPRINGS

MAR 018 STANDING FEES RECOV

EXCISE DUTY

AP, 1B BTANDING FEES RECOV

EXCISE DUTY

LAY 2018 STANDING FEES RECOV

EXCISE DUTY

JUMN, 2018 STANDING FEES RECOY

EXCISE DUTY

JUIL, 3018 STANDING FEES RECOW

EXCESE DUTY

UG08 STANDING FEES RECGOV

EXCISE DUTY

SEP HI18 STANDING FEES RECOV

EXCISE DUTY

OCT, 2018 STANDING FEES RECOV

EXCISE DUTY

MOV, 2018 STANDING FEES RECOV

EXCESE DUTY

DEC, 2018 STANDING FEES RECOV

EXCISE DUTY

000

Frigl it

B2.30

T50.00
180.00
TEO.00
150,00
T50. 00
150.00

TH0.00

T
150,00
750,00
150.00
750,00

150,00

150,00

Cradil Arsaunt -

27 450 00

628, 450,00

227,61 0,00

BT MBS0

027 356,20

Bah, 5. 20

528, Y06.20

25 646,20

B34, THE 20

B3, B46. 70

03,696, 10

B, B4, 20

S22, 796,20

922 paB.20

B2, 1d6.20

600, 554, 20

BCH), M6,

B0, D86, 20

@10, 46,20

18, 196.20




#*2L (2)

AQ-HD18
J-10-2010
AM-10-2018
314 0=201 0
A-11-0010
25-11-2018

TOTAL

H=-10-2018

H-10-2018

3-10-2019

$-10-2018

25-11-2018

25=11-2019

S 2018 STANDING FEES RECON

EXCISE DUTY

FEB 2048 STANDING FEES RECOV

EXCISE DUTY

STANDING FEES

EXCISE DUTY

Th0.00

150,00

& 1 150,00

q

BT AB0,

*Staternent Downloaded By ROTARY CLUB OF NAIROBIMADARMKA On Thu Feb 18 13:05:00 EAT 2021 wsing PrimeMet

o-Banking System,

Unless a constitsent notifies the Bank immediately of any discrepancy found by him in this statement of aic, it will ba 1aken

that he has found the a'c comact.

END OF STATEMENT - from Intemat Banking

O

1 BB 20
918,208.20
@17, 546,20
17,306,270

DEE4E.20

i
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Statament of Account from 01-12-2018 1o 20-02-2020

: ROTARY CLUB OF MAIRDE |-MADARAKA

ACCOUNT NUMBER 1 MODCaBE0E
AGGOUNT NAME

BRANCH ! RVERSIDE DRIVE
SAMCTION LIMIT . KES D.OOCr.
CLEAR BALANCE AMOUNT : KES 0.01Cr,
EFFECTIVE AVALABLE BALANMCE : HES 0.O1Cr

Transactions List - CLURAC. ROTARY CLU (KES) - 2000008508

000035 Dd-12-2018 0d=12-20018
i 04122018 D=1 22010
000034 04122018 0d4=12-3018
o 053122018 S-12-2018
000022 05 42-2012 05-12-2019
g 05422019 05-12-2019
i 05422018 05-12-2016
by o 18-12-2008 18-12-2019
000041 18122001 B 18-12-2018
24-12-3018 T-A2-2018
24-12-3018 T4-12-2018
000042 16-01-2020 18-01-2030
000048 2d-01-3020 24012030
i 24012020 24012020
Ll 24.01:2020 24012000
000045 24:01-200 24-01-2020
(e 24042020 24=01-3020
— 24-01-202 0 F4-01-020
27013020 27-01-2000
2T-01-2020 Z7-01-2030
Od-02-30 210 D02 2000
04-02:2020 04-02-2020
04-02-2020 04-02-2020

INW CLO: NAFRDM (HENYA) LIMITE

W CLG: ENOCHK HYANCHOMA

DREMNL

PIW CLG: MAHADEY SUPPLIERS Lk

I CLG: ISAACK O DERNGA DR AGHN

i CLG: ISAACK O DENGA OR AGH

INW CLO: ISAACK O OENOA OR AGN

W CLG: ISAACK O OEMGA OR AGH

W DLG: IBAACK O OENGA OR AGH

P CLGE ISAACHK O DENGA OR AGH

STANDING FEES

EXCISE DUTY

INW CLIG: SAMUEL WAITHAKA NDEGW

INW CLG: ISAACK DEMGA

MW CLG: PSAMCH QEMGA,

IF CLI3: ISAACK DEMGA

W CLIG: ISAACK OENGA

MW CLO: ISAMCH DEMGA

IHW CLG: ISAACK DEMGA,

ETANDING FEES

EXCISE DUTY

CHO ISSUE CHARGE

EXGISE TAX

STAMP DUTY COLLECTION

B5,000,00

125, 120,00
IT, 70000
0, 000
15.200.00

484500
HAN AN

48,8:25.00

150000
280,000.00
4, 100.00
16.650.00
2T .550.00
17,600.00
6, 450.00
8700
TED.00
150000
Z37.50
AT.50

52,50

Cormedfl Arncaint

#coount Balance

831 458,20

188, 196.20

R

B35, 776,20

56577620

541,631.20

509,731.20

462,806, 20

442,156.20

46200620

18200820

140.8906.20

130,258 20

102, 70820

&5, 108.90

THESE. A

5,574,20

T E24 20

T4 674,20

T4 43670

T4.389.20

T4, 326,10




* 2 (2)

000051

TOTAL

*Staternent Downloaded By ROTARY CLUB OF NAIRDBI-MADARAKA On Thu Feb 18 13:08:45 EAT 3021 using Primehel

a-Banking System,

Unless a constituent notifies the Bank immediately of any discrepancy found by him in this slatemant of a'c, il will ba laken

13-02-2020

13-02-2020

13-02-2 00

13-02-2020

that he has found the a/c comect.
END OF STATEMENT — from Intemel Banking

13-02- 220

13-02- 2000

13-04-3020

13-02-2020

INW CLG: MAHADEY SUPPLIERS LIM

INW CLEG: ISAACK O QENGA OR AGN

B CLG: ISAACK O DENGA OR AGH

W CLO: IBAACK O DENGA OR AGH

'S

2T000.00

18.250.00

4.240.00

11,500.00

1

JED,

g

0,00

47,376, 70
8,0768.T0

Z1,835,T0

G {970
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HEAD OFFICE
RIVERSIDE DRIVE
Stalement of Account from 21-02-2020 io 15-05-2020

ACCOUNT NUMBER : MODOCFABADE

ACCINT MAME | ROTARY CLUS OF HAIRCEMADARARA

BRANCH ! RIVERSIDE DRIVE

SAMNCTION LikiT ¢ KES 0.00Cr,

CLEAR BALANGE AMOUNT : KES D.01Cr,

EFFECTIVE AVAILABLE BALANCE : HES DO1Cr

Transactons List = CURAG- ROTARY CLU [KES)] - M000038E08

insmumenti0  Transacton Da  Valua Data Transaction Remarka | DstAmount | Gredt Amount
26022020 20-02-2000 - STAMDING FREE 750,00
2502:2020 /0zanp MXCEEDUTY 160,00
26-03-2020 ghodz0s0 BTAMDING FRES 750.00
25403-2020 25002020 EXCISE DUTY 150.00
25-04-2020 25-04-2020  STAWDING FEES 750.00
25042020 25042020  EXCISE DUTY ﬁ lim.%
TOTAL ?m 0.00

*Slalement Downloaded By ROTARY CLUB OF HAIRDBHMADARAKA On Thu Feb 18 13:09:53 EAT 2021 using PrimaMel
o-Banking Systam.

Unless a constituent notifies the Bank immediately of any discrepancy Tound by hirm in this stalemeant of alc, it will be laken
that he has found the a'c comact.

END OF BTATEMENT = from Intemet Banking

11,586.70
11,436, 70
10,688, 70
10,5381

8,786, 70

G >

oGS
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PUTTING YOU F IR ST
HEAD OFFICE
RIVERSIDE DRIVE
Stalement of Account from 26-04-2020 to 10-07-2020

AGCOUNT HUMBER : 3000008508

ACCOUNT NAME ¢ ROTARY CLUB OF HAIRDEIMADARANA

BRANCH : RIVEREINE DRIVE

EANCTION LIMIT : KES 0,00Cr,

CLEAR BALANCE AMOUNT . KES DU0Cs.

EFFECTIVE AVAILABLE BALANCE  © KES 0L01Cr

Trarsactions List - CURAG- ROTARY CLU (KES) - 3000058608

nstument I3 Transacton Date

23-05-3020

AWOE-P0E0

12-08-2020

250162020

TOTAL

FA05-2030

23-05-2020

16-06-2020

Tranaacion Remafks

STANDING FEES

EXCISE DUTY

OUT CLGZTRAMPLUS BUSINESS
COMSULTANTS LT

STANDMG FEES

EXCISE DUTY

Debt Amount  Credit Amount Account Balarcs
T50.00 BAAE TD
18000 ATAETO M r
 Madara o
C*Il].mum Y 18,738.70 l"_] H‘l__‘.' 3
F50,00 AT, 08, 7O -u; q_?
¥
150.00 r 17,838.70 1'.]'.3
b b R
1 D000 10,000.00

*Stalement Downloaded By ROTARY CLUB OF NAIROBI-MADARAKA On Thu Feb 18 13:12:08 EAT 2021 using PrimafNet

e-Banking Syslam.

Unisss & conatituant notifies the Bank immediately of any discrepancy found by him in this statemant of ajo, it will be laken

that he has found the a'e comect.

EMD OF STATEMENT ~ from Intemet Banking
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HEAD OFFICE
RIVERSIDE DRIVE
Stalement of Account from  11-07-2020 lo 30-09-2020

ACCOUNT NUMBER : 30000RBEDA

ACCDUNT MAME . ROTARY CLUB OF MAIRDE IWADRRAKA

BRANCH : RIVERBIDE DRIVE

SANCTION LIMIT : KES DG,

CLEAR BALANCE AMOLINT : KES DDiCr.

EFFECTIVE AVAILABLE BALANCE | KES 0U01Cr,

Trarsactions List - GURAC- ROTARY CLU (KES)] - 3000058608

| Istumeei)d  TransactionDale  Vaiue Date Transaction Remarks Debit Amount  Credil Amaun Account Balance
26407-2020 07020  STANDING FEES 750.00 17,086.70
2507-2020 284072020  (EXCISE DUTY 150,00 18,838.70

L 14-08-2020 14082020  INWCLG: IBAACK O OENGA DR AGN 16,000,00 1,088, 70
26-08-2020 26-08-7020 - STAMDING FEES 750.00 1,188.70
25-08-2020 ssoaatge  EXCESEDUTY 150,00 1,036.70
26.00-2020 a500-2020  STANDING FEES 750.00 P U I

25-08-2020 26-08-2020 EXCISE DUTY

TOTAL

*Statement Downloaded By ROTARY CLUB OF MAIROBI-MADARAKA On Thu Feb 18 13:13:28 EAT 2021 using PrimeamNet
e-Banking Systam.

Unless a constituent notifies the Bank immediately of any discrepancy found by him in this statement of afe, it will be taken
that he has found the a'c comact,

EMND OF STATEMEMT — from Intemet Banking
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HEAD OFFICE
RIVERSIDE DRIVE

Slatement of Account from 01-10-2020 to 25-12-2020

ACCOUNT NUMBER : ADD00ERENE

ACCTOUNT NAME : ROTARY CLUB OF NAROBIADRRARS
BRANCH ! RIVERSIDE DRIVE

SANCTION LIMIT i KES 0.00Cr,

CLEAR BALANCE AMOUNT : KES 0.01Cr.

EFFECTIVE AVALABLE BALANCE : KES 0.01Cr,

Transacthons List - CURAC- ROTARY CLU (KES) - J000008508

inefrument I | TransactionDate  Value Data Transaction Fiemarks
24-10-2020 242102020 BTANDING FEES
24-10-202 0 24-10-2020 EXCESE DUTY

TOTAL

113.@ 2.8
22.78 o1

£ 133

156,08 0.0

*Stalement Downloaded By ROTARY CLUB OF NAIRDBIMADARAKA On Thu Feb 18 13:14:15 EAT 2021 using PrimeNet

a-Banking System.

Unless a constitugnt notifies the Bank immediately of any discrepancy found by him in this statement of alc, i will be laken

that he has found the a'c comact.
END OF STATEMENT —frarm Intamet Banking
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Adventist Community School, Kirkau
P.O. BOX 354-00511 Onga’ta Rongai - Kenya

Kirkau WASH Project Extension = Project Number P - 2792:
Funded by Rotary Club of Steamboat

Final Progress Report as at 8 August 2021
The implementation of the Kirkau WASH Project Extension had made good progress since Dec 2019 till
mid- March 2020 when the Corona pandemic broke out. This has severely hampered the implementation
of the WASH extension project. The current Project has expended all current funds and will be completed
as a follow-on project once new funds are provided. So this should be considered the completion report
for this phase,

Water Tower

The construction of the water tower is completed. The water tank was bought and delivered. This has
been installed using materials (pipes, tiles and cement) taken on credit from local suppliers to meet the
demand for water during this drought conditions. The tower requires plastering, rocfing, and painting.

Figure 1 — Progress in the water tower



Materials required to complete the tank include floor tiles, cement, pipes and pipe fittings, roofing mabati,
paint and labour.

Gantry
The foundation, walls, lintel and first floor slab of the gantry is done. It requires plaster, paint, pillars and
beams to the roof level. The roof will need to be done.

Figure 2 - Gantry foundation walls and slab

Materials required to complete the gantry include floor tiles, cement, pipes, pipe fittings, tank, rocfing
mabati, paint and labour.

Staircase: The quotations for the stair case have been done but will require revalidation due to the time
lapse since March 2020,

Similarly quotations for the pipes, pipe fittings, tanks, paint and roofing mabati have been done, but will
require revalidation.

Management: The coordination and management of the project implementation has been done by a
project Committee of the Rotary Club of Nairobi, Madaraka.

Way Forward: Wnereas, the Corona Virus pandemic has restricted personal contacts such in
meetings, the restriction is not extended to construction sites. It is therefore feasible that the project
committee may have meetings and provide the necessary oversight to complete the project. ltems
requiring attention include:-

1. Payment of outstanding invoices

2. Procurement of required materials

Estimates: Estimates for the remaining works are attached in Excel.

Isaack Oenga



