Rotary

District 5320 District Grant Application

Date: June 15, 2018

Rotary Club of: LaHabra

GRANT PREREQUISITES (All items must be current to proceed.)
Current  Not Current
* District and Rl Dues Status: a
(Your club must be current on both District and RI dues at
the time of application to proceed. Your club must also be
current on all dues at the time of funding.)
* Previous Grant Reporting Status: a
(Your club must be current on reporting requirements for
previous grants prior to funding any new grants.)

* Grant Management Seminar Status: a
(Two Rotarians from your club must have attended the
latest seminar.)

* MOU Status: a

(Your club must have signed a District or TRF MOU for
local projects and a TRF MOU for international projects.)

Project Name/Title: ~ Sweet Cases

Project Leader Name: Christine Kennedy

Project Leader Email: ChriskennedyHomes@gmail.com

Project Leader Phone: 562-537-8701

Brief Project Description:

We are partnering with Together We Rise to purchase, decorate, and fill "Sweet Cases" for foster
youth in Orange County, CA. Sweet Cases are duffel bags that are given to foster kids.

1. Project Start and Ending Dates:
(Projects may not begin prior to the District receiving approval from TRF. Reimbursements for
earlier expenses are not eligible. Projects must be completed by the end of each Rotary year.)

August 2018 - May 2019
2. Project Location: Community [ International

(If the project is international, will there be a Rotary club from the other country involved? If so,
explain how they will participate.)
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3. Project Budget:

(Attach a complete project budget. List all revenues and expenses. These amounts must balance.
If the goods and services are to be purchased from an international source, is the budget properly
calculated in US dollars?)

4. Grant Funding:
(How much will clubs be contributing? Club contributions must be equal or greater than the amount
requested from the District.)

Club(s) Contribution District DDF Total
$2670.00 $ 2670.00 $ 5340.00

5. Participating Clubs:
(If other clubs will be participating in this project, list each club and its contribution.)

None $0

$

$

6. Other Support:
(What other in-kind contributions, discounts or financial support are you getting for the project?)

None

7. Other Involvement: (What other groups or organizations will be involved and how will the be
participating? Attach participation letters from any non-Rotarian organizations partnering in the
project.)

La Habra Rotarians will partner with Together We Rise, an Orange County non-profit who provides the Sweet Cases, decorating kits and then
distributes the Sweet Cases to the beneficiaries. Rotarians will also work with La Habra InterAct kids to help assemble and decorate the Sweet Cases.

8. Club Participation:
(Show active involvement of the Rotarians in your club. How many club members will participate
and what will they do?)

10-15 Rotarians will participate, most likely with spouses and family members. Participants will decorate and fill 170 Sweet Cases over the fiscal year. 2 Rotarians will
pick up the materials and 1 Rotarian will be responsible for taking pictures to be uploaded onto social media and sent to the online community paper, La Habra Journal.

9. Who are the Beneficiaries:
(Who are you serving and how?)

When foster children are moved from home to home, the county gives them a black, plastic trash
bag to gather their things. Sweet Cases give these children something dignified in which they
carry their belongings. Foster children are moved an average of 12-18 times before they age out
of the foster care system.
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10. Lasting impacts on the community:
(Is the project sustainable?)

The simple act of giving a child a duffel bag can make that child feel important. They will feel like someone cares about them and they are worth more than a plastic
trash bag. A young person who finally feels important and dignified is more likely to "join in" their community and become a contributing member of society. Just
knowing that someone out there cares about you and is rooting for you, can give you the spark you need to create a healthy, involved life. | feel like this work, these
Sweet Cases, will be important as long as there are children in foster care.

11. Rotary Area of Focus: (check all that apply)
[ Peace and Conflict Resolution
[ Disease Prevention and Treatment
[d Water and Sanitation
Maternal and Child Health
[ Basic Education and Literacy
(4 Economic and Community Development

12. Funds Stewardship:

(Describe how funds will be safequarded and tracked. If funds are to be distributed to an
international partner for purchase/use in another country, who will be responsible for the funds?
How will transfers of funds to international partners be handled?)

Funds will be tracked through a purchase order/invoice from Together We Rise. We will purchase the bags and filler items (a blanket, a teddy bear, a
hygiene kit) from TWR and then return the completed bags to TWR in order to be distributed to foster children. We are also purchasing 16 decorating kits to
personalize the exterior of the bags. The invoice will be paid in full when we pick up the materials from TWR (sweet cases, filler items, decorating kits).

13. Publicity: (How do you plan to publicize your project? Check all that apply)
[ Press Releases
Local Newspapers
4 Community Newsletters
[ Magazines
1 Ads
(1 Cable TV
Social Media
(1 Banners & Flyers
[ Speakers
[ Partner Organizations
(1 Other (Please describe)

Many of our Rotarians are active in the community, outside of Rotary. We can share our project with other civic organizations and groups by
talking about the event. Our local, online newspaper is very supportive of our Rotary club and would be happy to promote this special project.

14. Additional Comments:

Children in foster care are a population without roots in our communities. They are forced to
grow up without a steady family foundation. Moving between households where the people, the
rules, the cultures are constantly changing can wreak havoc a child's sense of belonging. These
kids run the risk of growing up without any community, familial or societal. Belonging to a family,
a community or even a group, gives a person strength and power, which in turn, is good for the
communities in which we live.
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