Rotary

District 5320 District Grant Application

Date: 02 JULY 2018

Rotary Club of; SAN CLEMENTE

GRANT PREREQUISITES (All items must be current to proceed.)
Current  Not Current

* District and RI Dues Status: a
(Your club must be current on both District and RI dues at
the time of application to proceed. Your club must also be
current on all dues at the time of funding.)

* Previous Grant Reporting Status: || a
(Your club must be current on reporting requirements for
previous grants prior to funding any new grants.)

* Grant Management Seminar Status: || a
(Two Rotarians from your club must have attended the
latest seminar.)

* MOU Status: || a
(Your club must have signed a District or TRF MOU for
local projects and a TRF MOU for international projects.)

Project Name/Title:  SPECIAL SPOKES

Project Leader Name: LORI DONCHAK / DENNY LINDEMAN

Project Leader Email: _loridonchak@gmail.com / smeacc@icloud.com

Project Leader Phone: 760-560-8169

Brief Project Description:

The Rotary Club of San Clemente will partner with OC Special Spokes is a 501©3 nonprofit organization that provides affordable tricycles to individuals with special needs through fundraising and community events.
Adaptive tricycles increase a child's mobility so that they have the opportunity to better engage in their respective neighborhoods and communities with their peers while boosting their overall health and mental status.
Rotarians connect with families in need and coordinate with volunteer physical and occupational therapists. Each adaptive tricycle prospect is evaluated to ensure proper fit and safety of the rider. Each custom adaptive
tricycle cost $900, some even more. All tricycles are custom specified and then purchased by OC Special Spokes from AMBUCS International, a nonprofit organization on the east coast. Thus, four (4) tricycles total
$3,600. San Clemente Rotary Club volunteers coordinate the operation. It begins with a prospect selection and fitting day event, assembly of the tricycles upon their arrival in Orange County, then in the special
presentation event to the child or adult each tricycle for whom the tricycle has been made. Beneficiaries are children and a few young adults who are encumbered with special needs maladies. (Disabilities).

1. Project Start and Ending Dates:
(Projects may not begin prior to the District receiving approval from TRF. Reimbursements for
earlier expenses are not eligible. Projects must be completed by the end of each Rotary year.)

30 SEPTEMBER 2018 TO 30 JUNE 2019
2. Project Location: Community [ International

(If the project is international, will there be a Rotary club from the other country involved? If so,
explain how they will participate.)
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3. Project Budget:

(Attach a complete project budget. List all revenues and expenses. These amounts must balance.
If the goods and services are to be purchased from an international source, is the budget properly
calculated in US dollars?)

4. Grant Funding:
(How much will clubs be contributing? Club contributions must be equal or greater than the amount
requested from the District.)

Club(s) Contribution District DDF Total
$2173 $ 1427 $ 3600

5. Participating Clubs:
(If other clubs will be participating in this project, list each club and its contribution.)

NONE $0

$

$

6. Other Support:
(What other in-kind contributions, discounts or financial support are you getting for the project?)

NONE

7. Other Involvement: (What other groups or organizations will be involved and how will the be
participating? Attach participation letters from any non-Rotarian organizations partnering in the
project.)

NONE
8. Club Participation:

(Show active involvement of the Rotarians in your club. How many club members will participate
and what will they do?)

Approximately 25 to assist in fitting and orienting disabled children to the cycles.

9. Who are the Beneficiaries:
(Who are you serving and how?)

Disabled children of South Orange County by providing neighborhood mobility and a means of
physical fitness to disabled children of families that do not have the financial means to purchase
the cycle.
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10. Lasting impacts on the community:
(Is the project sustainable?)

Yes, it is sustainable givent eh relationships with health and welfare professionals in the
community.

11. Rotary Area of Focus: (check all that apply)
[ Peace and Conflict Resolution
[ Disease Prevention and Treatment
[d Water and Sanitation
m Maternal and Child Health
[ Basic Education and Literacy
(4 Economic and Community Development

12. Funds Stewardship:

(Describe how funds will be safeguarded and tracked. If funds are to be distributed to an
international partner for purchase/use in another country, who will be responsible for the funds?
How will transfers of funds to international partners be handled?)

Club Treasurer will send a check to the manufacturer upon delivery of the cycles.

13. Publicity: (How do you plan to publicize your project? Check all that apply)
W Press Releases
| Local Newspapers
4 Community Newsletters
1 Magazines
1 Ads
[ Cable TV
[ Social Media
[ Banners & Flyers
il Speakers
[ Partner Organizations
[ Other (Please describe)

14. Additional Comments:



District Grant Project

Budget
Name of Club:
Name of Project:
$ 2,173.00

Revenues

District Grant

Club Contribution (must be at least the amount of the District Grant)

Other Contributions, if applicable (list each source):

Total Revenues $ 3,600.00

Expenses (list each type of item/cost you will be expensing for this project)

Description

Total Expenses $ 3,600.00




