
District Grant Application 
Date:  

Rotary Club of:  

GRANT PREREQUISITES (All items must be current to proceed.) 
Current Not Current 

• District and RI Dues Status: ❏ ❏
(Your club must be current on both District and RI dues at
the time of application to proceed. Your club must also be
current on all dues at the time of funding.)

• Previous Grant Reporting Status: ❏ ❏
(Your club must be current on reporting requirements for
previous grants prior to funding any new grants.)

• Grant Management Seminar Status: ❏ ❏
(Two Rotarians from your club must have attended the
latest seminar.)

• MOU Status: ❏ ❏
(Your club must have signed a District or TRF MOU for
local projects and a TRF MOU for international projects.)

Project Name/Title:  

Project Leader Name:  

Project Leader Email:  

Project Leader Phone:  

Brief Project Description: 

1. Project Start and Ending Dates:
(Projects may not begin prior to the District receiving approval from TRF. Reimbursements for 
earlier expenses are not eligible. Projects must be completed by the end of each Rotary year.) 

2. Project Location:    ❏  Community     ❏  International
(If the project is international, will there be a Rotary club from the other country involved? If so, 
explain how they will participate.) 
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3. Project Budget: 
(Attach a complete project budget. List all revenues and expenses. These amounts must balance. 
If the goods and services are to be purchased from an international source, is the budget properly 
calculated in US dollars?)  
 
4. Grant Funding: 
(How much will clubs be contributing? Club contributions must be equal or greater than the amount 
requested from the District.)  
 
Club(s) Contribution District DDF Total 
$  $  $  
 
5. Participating Clubs: 
(If other clubs will be participating in this project, list each club and its contribution.)  
 
  $  
 
  $  
 
  $  
 
 
6. Other Support:  
(What other in-kind contributions, discounts or financial support are you getting for the project?) 
  
  
  
7. Other Involvement: (What other groups or organizations will be involved and how will the be 
participating? Attach participation letters from any non-Rotarian organizations partnering in the 
project.)   
  
  
  
8. Club Participation: 
(Show active involvement of the Rotarians in your club. How many club members will participate 
and what will they do?)  
  
  
  
9. Who are the Beneficiaries: 
(Who are you serving and how?)  
  
  
  



  District Grant Application 
 
10. Lasting impacts on the community: 
(Is the project sustainable?)  
  
  
  
 
11. Rotary Area of Focus: (check all that apply) 

❏  Peace and Conflict Resolution 
❏  Disease Prevention and Treatment 
❏  Water and Sanitation 
❏  Maternal and Child Health 
❏  Basic Education and Literacy 
❏  Economic and Community Development 

 
12. Funds Stewardship: 
(Describe how funds will be safeguarded and tracked. If funds are to be distributed to an 
international partner for purchase/use in another country, who will be responsible for the funds? 
How will transfers of funds to international partners be handled?)  
  
  
  
 
13. Publicity: (How do you plan to publicize your project? Check all that apply) 

❏  Press Releases 
❏  Local Newspapers 
❏  Community Newsletters 
❏  Magazines 
❏  Ads 
❏  Cable TV 
❏  Social Media 
❏  Banners & Flyers 
❏  Speakers 
❏  Partner Organizations 
❏  Other (Please describe) 
 

  
 
14. Additional Comments: 
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	Project NameTitle: Ensenada Dental/Vision Clinics
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	Participating Club 3 Amount: 
	Participating Club 3: 
	Project Description: Irvine Rotary members, other Rotarians and volunteer dental and eye care professionals travel to Ensenada twice a year, Fall and Spring, to hold a one-day dental and eye clinic open to all children in a selected school. In two one-day clinics, the dental team treats between 50 and 100 children, providing up to $60,000 worth of free services. In addition to the dental component, an optometrist also checks and prescribes free glasses for up to 100 children and adults.
	Other Support: Dental Care for Children covers any excess dental supplies costs. Manteca Optical (Dr. Stellhorn from Manteca Rotary) covers all costs (i.e. travel) above the amount allocated for glasses.
	Other Involvement: Dental Care for Children coordinates the dental professionals and dental supplies needed. Dr. Fred Stellhorn, a Rotarian from Manteca Rotary club coordinates the eyeglasses.
	Club Participation: Rotarians from Irvine and Ensenada Calafia Rotary clubs participate in the planning and execution of the clinics. Planning involves working with the Ensenada School District officials to select the elementary school most in need. On the day of the clinic, Rotarians direct and assist the professional volunteers in identifying and treating patients. Club members help with check-in, check-out, record keeping, translation, scheduling, dental assistance, hygiene assistance, oral health education and eye clinic processing, screening and assistance.
	Beneficiaries: The community surrounding Ensenada is comprised of many families who have migrated from rural parts of southern Mexico to seek work. The cities infrastructure and support services are not able to keep up with the demand. The population growth is outstripping the ability of local social services to provide adequate care. Most recipients are too poor to purchase needed dental or vision care. Even taking off from work means the family may not be able to eat that day.
	Community Impacts: Children who are not suffering from dental or vision problems do better in school. Parents of the children do not have to take time off from work to get treatment. 
	Funds Stewardship: Project funds will be controlled by the Irvine Rotary project bank account that is used for other matching grants. All expenditures will be made from that account only upon receipt of proper documentation. The majority of the expenditures will be made to Dental Care for Children (DCFC), a registered 501(c)(3) non-profit organization. Some funds will be paid to Manteca Optical for glasses. DCFC has signed a Participation Agreement (attached). No funds will be transferred to the Host club nor will expenditures be made outside the United States.
	Additional Comments: Announcements are made well in advance of the clinic to call for volunteers. Dental professionals volunteer from the USC Dental School, UCLA Dental School as well as dentists from Irvine, Ensenada and elsewhere.

During the clinic, all students and family members receive a Rotary wheel sticker at check-in. The wheel appears in photos while identifying students and family members.
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	Start/End Dates: Two Clinics - the first in the fall of 2018, the second in the spring of 2019
	Project Location: The Irvine Rotary Club works with the Club Rotario Ensenada Calafia, the Ensenada School District and Dental Care for Children (DCFC) to select the school most in need. Usually these are schools in outlying areas with immigrant populations from southern Mexico
	Club Contribution: 5,000


