
 

 
    District Grant Final Report 

2018-2019 
 
This report must be completed and uploaded on matchinggrants.org within 30 days after 
completion of the project but no later than 2 years after the date of approval of the 
project. 
 
District Grant # 5440 

 
Rotary Club: Loveland Rotary Club  
 
Project Title: Handicapped School Equipment P- 2121 
 
Project Description:  Purchase of special education equipment & resources  
 
1. Briefly describe the project.  What was done and where did the project activities take place? 

Explain how the beneficiaries and other community members were involved? 
 
Special education equipment & educational resources were purchased to aid severely handicapped children 
to allow them to participate in the educational process from preschool to secondary.  
 
The Tehuacan Manantiales club became aware of the needs in the school and their lack of resources, 
equipment & educational materials.  The project was organized to help equip the school with equipment 
and resources to help in the education of these children.  
 
The Loveland Rotary Chub was responsible for obtaining the funds.  After obtaining the district matching 
grant and resources from other Rotarians amounting to 6,000USD, the money was wired to the Tehuacan 
Manantiales club, so they could help and oversee the purchase of what the school had requested.  
 
The trip was made to Tehuacan to officially deliver the equipment & materials.  This was coordinated by 
the school staff and parents.   Presentations were made to the school’s director,teachers, children and 
parents.  
 
2. How many Rotarians participated in this project?  
 
4 from the Loveland Rotary Club & 33 from the Tehuacan Manantiales club and their wives. 
 
3. What did they do?  Please give at least two examples. 
 



 

 
The Loveland Rotary Club was responsible for the funding of this project.  
 
The Tehuacan Manantiales was directly involved in the purchase, delivery, and set-up of equipment. 
 
4. How many non-Rotarians benefited from this project?  
 
There are about 85-90 handicapped children in the school & about 20 teachers and aids 
 
There are about 120-130 parents involved in the school  
 
All will benefit from the use of the equipment and resources.  
 
5. Who are the beneficiaries and what is the expected long-term community impact of this 

project? 
 
The children are the direct beneficiaries of this equipment and it will be used in the coming years 
as they move through grade school and into junior high school.  All of the parents are from the 
lower economics levels and struggle with any kind of resources for their children’s needs.  
 
The school is dated, but set aside for the education of severely handicapped children, and the staff 
were struggling to help the children with physical, educational and occupational therapies.  They 
also lacked educational resources for literacy.  
 
Although severely handicapped the children have shown an ability to learn & mature.  Long term 
expectations are that the children will enter secondary school (Middle school) & develop a skill 
that will allow them employment, although it may be one with minimal demands.  
 
6. If a cooperating organization was involved, what was their role? 
 
The only cooperating organization was the Gabriela Brimmer school and staff for handicapped 
children.  
 
 
7. Income: 
 

Income Source Amount 

Loveland Rotary Club & District 5440 
matching grants – 2000 from the Loveland 
Rotary Club was matched by district 5440 
with 4000 

6,000 

Private donations 500 

Total Project Income 6,500 

 
 
8. Expenditures:  (number receipts starting with 1 and indicate a receipt # (s) for each 

expenditure) (Do not include travel expenses) 

 



 

If international project convert amounts to US 
dollars  

Receipt # (s) Budgeted 
Amount 

Actual 
Amount 

1 Almacen Didactico  1 2200 2176 

2 Amacen Didactico 2 1800 1860 

3 Consorcio Metal Plastico  3 2400 2433 

    

    

    

    

Total project expenditures 3 6400 6469 

 
 
9. Please explain any variance of more than 5% between the budgeted amount and the actual 

amount including the reason for the variance and why the alternative was chosen. 
 
 
10. Project score  (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree) 

 Project Score Comments 

The overall project was successful 5 Every expectation was exceeded 

The grant process worked well 5 Grant process was very simple & 
quick 

My interaction with partner clubs was good 5 We have worked numerous 
projects with the Tehuacan 
Manantiales Club, all successful & 
well coordinated.  This was no 
exception  

We achieved the results we expected 5 Better results than expected  

 
 
11. Did you upload photos in your project on matchinggrants.org under the Photos tab?  (If not, 

please do so) 
 
I will upload photos  

 
12. What worked well on this project and why? 
 

1) We have a 28-year history working with the Tehuacan club & have formed great 
partnerships and friendships.  The partnership and coordination between clubs and fellow 
Rotarians has been a strength in creating and sustaining projects.  The success of this 

 



 

project was because of the partnership and trust.  Further, the school staff was very 
helpful and cooperative. We have great communication with the Tehuacan club.  These 
open channels of communication was critical in the development and implementation of 
this project.  

 
2) The school was in desperate need of equipment and education materials.  They opened up 

to us and showed the need.  The transparency was remarkable of both the school staff and 
the parents.  The needs were visible!  

 
13. What did not work well and how would you suggest improving it? 

1) I have no suggestions on how this project could be imported.  
 
 
14. How was this project publicized? 
 

1) Tehuacan radio stations and television carried interviews with Rotarians and carried 
stories of the showing the equipment and dedication stories.  

 
Project Inventory 

 
 

Please list all items provided in this grant that are over $75 in value and are not expendable. 
 

Item 
Purchased 

Date of 
Purchase 

Cost Destination/ 
Location 

Comments 

Multiple pieces 
of therapy & 
educational 
equipment 

10/09/2019 2,176 Escuela 
Gabriela 
Brimmer 

All items on 
receipt No. 1 
from Almacen 
Didactico 

Multiple pieces 
of therapy & 
educational 
equipment 

10/5/2018 1,860 Escuela 
Gabriela 
Brimmer 

All items on 
receipt No. 2 
from Almacen 
Didactico 

Playground 
equipment 

10/182018 2,433 Escuela 
Gabriela 
Brimmer 

Receipt No. 3 
All items 
purchased have 
been received 
by the school 

 
 
By signing this report, I confirm that to the best of my knowledge these District Grant funds were 
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the 
information contained herein is true and accurate.  Receipts for all grant-funded expenditures are 
attached.  I also understand that all photographs submitted in connection with this report will 
become the property of RI and will not be returned.  I warrant that I own all rights to the 
photographs, including copyright, and hereby grant the District, RI and TRF a royalty free 

 



 

irrevocable license to use the photographs now or in the future, through the District and the world 
in any manner it so chooses and in any medium now known or developed.  This includes the right 
to modify the photographs as necessary in the District’s and RI’s sole discretion.  This also 
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, 
exhibitions and any other promotional materials of the District, RI, and TRF. 
 
Please attach all receipts or an invoice and a copy of the check used to 
pay the invoice.  Funds over $100 not used must be returned to the 
district grants treasurer. 
 
Certifying signature of primary contact     John TurnageJohn Turnage Date: 11/12/2018 
Print name: John Turnage  
 
Upload this report on matchinggrants.org in .pdf format only 

 






















