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This form may be used for any Rotary Year District Grant

For current grants:
IF the project is not completed or has not been started
District Grant Progress Report is due by December 1
IF project is completed please submit the District Final Report Form

Please submit to the Auditing Committee

Sponsoring Rotary Club: |Kalispell Daybreak Rotary Club

Other Rotary clubs involved in the project: |Rotary Club of Kalispell

Project Title: Sparrows Nest Rennovation

Project Start Date: | July 15, 2018 Estimated Completion Date: | January 15, 2019

Briefly describe the project. What has been done and what still needs to be completed?
(Please add an attachment if necessary)

Kalispell Daybreak Rotary Club and Rotary Club of Kalispell teamed up to complete the renovation of the newly
donated Sparrows Nest Kalispell home for permanently or temporarily homeless high school students.

Our project plans included the purchase of flooring, kitchen cabinets, paint, ceiling fixtures and study room
furnishings if funds were sufficient. We proposed to engage 20 total Rotarians and Interacters with this project,
primarily to paint the building inside and out and to assist with other building and installation activities as
appropriate.

While our project unfolded largely as expected, other organizations and businesses also provided materials and
labor for the Sparrows Nest renovation and we adjusted our purchases and work sessions accordingly. Our
"planned vs actual" is detailed on a separate page. We stayed within our $10,000 budget and succeeded in
engaging 20 total Rotarians and future Rotarians as hoped.

Give examples of how Rotarians have directly participated in this project:
(Please add an attachment if necessary)

The objectives of our project remained constant - to create a home for 8 high school students and daytime
shelter and study space for up to 25 additional students. We focused on completing renovations to the upstairs
living quarters first - kitchen flooring, cabinets, and countertops; framing, painting, and finishing 8 student
bedrooms, closets, doorways, storage spaces, study room, laundry, and a combined office/sleeping room for
24 hour staff.

The downstairs space presented a more fundamental building project for which Rotarians provided flooring
installation, door and window framing, stairway construction and carpeting.

Rotarians stepped up to address the critical need for an approved wheelchair access ramp, taking on the
additional expense for materials and providing the manpower to remove deteriorating outdoor stairs and
concrete sidewalks so as to accommodate the new ramp equipment.

All that remains to complete our renovation project is the installation of carpeting for the staircase to the lower
level. We expect this to be finished in December and will submit our final report and budget
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Please provide a detailed budget and include a breakdown of expenses — already incurred and
future expenses:

(Please add an attachment if necessary)

We will submit our final budget with complete breakdown of expenses, invoices and
receipts when the project is finished, mid-January 2019

Project Contact Name, Email, Phone:

Alan Ruby fectrustee5@hotmail.com; Lucy Smith I3s1lnmt@gmail.com

Club President Name, Email, Phone:

Jason Cronk jcronk33@hotmail.com; Janice Lake jlake@equitymt.com

Please return completed form to:

District Auditing Committee:
Lucy Smith — Chair
Rotary Club of Kalispell
406-471-4902
[3slnmt@gmail.com

District Grant Selection Committee:
Sue Carstens — Chair
Rotary Club of Whitefish
Phone: 406-270-2760
CarstensSue@gmail.com

District Stewardship Committee:
Robbie Mathiason — Chair
Rotary Club of Evergreen

Phone: 406-261-0047
robbiem@-ctagroup.com
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