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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #): P-1032

2. Name of District Grant: LEAD

3. Briefly describe the grant and list any changes that might have occurred (100 words or less):
Purchase equipment to enhance the LEAD program for 8th grade students.

We re-evaluated the needs of LEAD and concluded that a trailer, while convenient, would require a pretty
significant monthiy cost for storage. We looked for other pressing needs. We concluded that bringing our own AV
equipment would greatly enhance the experience, give us the ability to improve the quality of the program, and
further enrich the lives of the students we serve each year. So, we purchased the following equipment: 4 speakers;
4 speaker stands; 4 wireless speaker systems; 2 wireless microphones; 1 mixing board; cables for all of the above.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and how this will improve
future grant funded project:
Now that we are aware of the accelerated spending and reporting requirements {it is really an eight month process
from award to close), it will make our project implementation less hectic.,
5. How has your Club or community been impacted by this grant?
(Check all that apply)
X____Involvement of Rotarians in our Club in humanitarian grants has increased.
~ Our Club’s international Rotary networks have been strengthened.
___Annual giving to the Rotary Foundation in our Club has increased.
~ Club membership has increased.

X Our Club’s awareness of the needs in our community has increased.
Participation in a District Grant has not changed our Club in any significant way
Others:

6. Given your experience, please provide any suggestions you believe would improve District Grants and the
process to receive and implement them.

5. Financial Summary

Amount of District Grant funds received: $3,500.00
Amount of Club funds used in grant: $£3.564.52
Amount of other funds used in grant: $0.00

Total $7,064.52

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the District Grants web
page: http://www.matchinggrants.org/district/
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